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0.0 Introduction 

 
Welcome to the Summer 2021 Governor Information Pack. Feedback about the changes we have made to 
the format of the pack has been overwhelmingly positive. We are grateful to governors who commented, as 
your opinions are extremely valuable in helping us identify ways to develop and improve our services. 
 
2021 has begun with us continuing to face the unprecedented challenges of a global pandemic. When the 
vaccination programme begins to have an impact and restrictions are eased governors will play a pivotal 
role in our recovery from this crisis, by ensuring improved outcomes and a better future for children and 
young people. 
 
Remember that Entrust Governor Services is here to support you in your vital work as a governor/trustee 
and please contact us if we you require any assistance.  
 
Email: governors@entrust-ed.co.uk 
Telephone: 01785 337237   
 
Graham Tague 
Head of Governor Services 
 
SECTION 1 All SCHOOLS 
 

1.1 Strategic 

1.1a Governing Board Meetings 
 
The DFE published its latest School Governance Update on 1st March 2021. This update no 
longer advises on how governing/trust boards should operate during the pandemic; therefore, the 
December 2020 update remains the most recent guidance on meetings 
 
The DFE advises: 

• against governing bodies meeting in person, and to instead adopt alternative 
arrangements, for example by using video or teleconferencing applications. 

• There have been no changes to the statutory governance functions and regulations. 

• Boards should prioritise providing support to their school leaders and staff where needed, 
to allow them to get on with operational matters. School leaders should stay in touch with 
the governing board in a proportionate way, including providing information on the welfare 
of staff and pupils, so that they can retain a strategic overview of the situation and the 
school. 

 
The Government Roadmap states that restrictions on public gatherings and social distancing rules 
will continue to apply until June 21st at the earliest. These rules apply to Governor/Trustee 
meetings and so we would advise you to plan to meet virtually during the Summer Term. 
 

Further information can be found at: 

https://www.gov.uk/government/publications/school-governance-update/school-governance-
update-march-2021 

 
Recommendations for Governors 

 

• To meet according to agreed schedule, but to avoid meeting in person and instead to  
meet virtually using an online platform 
 

1.1b The Coronavirus (COVID-19) Catch Up Premium 

mailto:governors@entrust-ed.co.uk
https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-2021
https://www.gov.uk/government/publications/school-governance-update/school-governance-update-march-2021
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The Coronavirus (COVID-19) catch-up premium: allocations for academic year 2020 to 2021 and 
conditions of grant can be found by reviewing the documents and excel grids in the further 
information section below. Your school name will appear in alphabetical order with a set amount 
shown in three payment tranches. 

The universal catch-up premium funding is available for all state-funded mainstream and special 
schools, and alternative provision. It covers: 

• primary, middle, secondary and all-through local authority maintained schools, acade-
mies and free schools 

• local authority maintained special schools 

• special academies and free schools 

• non-maintained special schools 

• pupil referral units 

• alternative provision (AP) academies and free schools 

• local authority-maintained and academy hospital schools 

• local authorities for special educational needs and disability (SEND) pupils they place in 
independent special settings. 

The allocations were provisionally reported on 22nd February 2021. 
Payments should have reached your school by 8th March 2021 for 2020-21 
 

Further information can be found at: 

 
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-
provisional-allocations?fbclid=IwAR2w302DKzU6MkfMNyKPabKultFCB5f1BEwMbn018-
CR0Id5wj2WgbslI5s 
 

 
Recommendations for Governors 

 

• Review Covid-19 catch up funding streams available to you, evaluating impact to date. 

• Secure information from school leaders about future allocations. 
 

1.1c 
 
 
 
 

Monitoring by Governors of the Current Situation- Core Function 2 
 
The Coronavirus (COVID-19) operational guidance was published in February 2021. 
This guidance provided you with information about the return the school of pupils from March 8th. 
It is now appropriate to review these operational matters as the summer term commences, taking 
note of the success or otherwise of the following: - 
 

• Testing of school staff for Covid-19 

• Voluntary home testing of pupils from year 7 upwards with lateral flow tests 

• Percentage/Percentage/number of pupils taking part in voluntary testing 

• Test and trace aspects including self-isolation and shielding. 

• Number of pupils shielding. 

• Amount of staff who are shielding 

• The use of face masks for pupils from year 7 upwards 

• Recovery support for pupils and staff including possible budget allocations. 

https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations?fbclid=IwAR2w302DKzU6MkfMNyKPabKultFCB5f1BEwMbn018-CR0Id5wj2WgbslI5s
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations?fbclid=IwAR2w302DKzU6MkfMNyKPabKultFCB5f1BEwMbn018-CR0Id5wj2WgbslI5s
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations?fbclid=IwAR2w302DKzU6MkfMNyKPabKultFCB5f1BEwMbn018-CR0Id5wj2WgbslI5s
https://www.gov.uk/government/publications/coronavirus-covid-19-catch-up-premium-provisional-allocations?fbclid=IwAR2w302DKzU6MkfMNyKPabKultFCB5f1BEwMbn018-CR0Id5wj2WgbslI5s
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• Tutor support 

• Attendance figures of pupils- this is mandatory from March 8th, 2021 

• Updated risk assessments- including working from home risk assessments if applicable. 

• Provision of remote education for those pupils who are unable attend school according to 
the government guidelines. 

• Communication with parents about summer school programmes if appropriate. 

• Mental health of whole school community e.g. possible bereavement issues. 
 
It is expected that these aspects will be covered in the headteacher/principal report to governors 
but if not should form part of the discussions in the summer term meetings. 
 

Further information can be found at: 

 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_
data/file/963541/Schools_coronavirus_operational_guidance.pdf 
 

 
Recommendations for Governors 

 
Review Covid-19 risk assessments and ensure they continue to meet the health and safety needs 
of staff, visitors and pupils. 
Receive reports from SLT on the above aspects and note. 
Ask some of the following: - 

• Are the control measures working effectively throughout the school/trust – how do we 
know? 

• Have control measures been adapted to account for presenting issues, public health ad-
vice feedback etc.? 

• Is the school able to switch quickly and efficiently to online (blended) learning should cir-
cumstances require us to? 

• Are required staffing levels being maintained? 
• What are the contingency plans should it not be possible to maintain the required staffing 

levels? 
• Are specialist staff being deployed as expected to support vulnerable pupils? 
• What is the overall assessment of staff wellbeing? 
• How are staff being supported to manage any workload implications arising from full open-

ing and the control measures? 
• Is the expectation of mandatory attendance being met - what is attendance data and feed-

back saying? 
• Are there areas where targeted support is required – how might the governing board play a 

supportive role in this? 
• Do communications need to be changed/finetuned to reinforce expectations and encour-

age full attendance? 
• Does the attendance data raise any safeguarding concerns – is external support being 

used effectively? 
• Are the school/trust contingency plans for dealing with a local outbreak up to date and in 

line with public health advice? 
• Is monitoring sufficient to allow teachers to gauge how pupils are progressing through the 

curriculum? 
• How are the learning needs of pupils being assessed following lockdown? 
• What, if any, adjustments have been made to the curriculum? 
• Is the school/trust continuing to provide a broad and balanced curriculum, including the 

teaching of Religious Education. 
 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/963541/Schools_coronavirus_operational_guidance.pdf
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1.1d Ofsted Inspections 

It is expected that the summer term will see the return of section 5 and section 8 inspections 
following the guidelines in the Education Inspection Frameworks. 
 
These questions might support governors who wish to be up to date with the type of questions 
that could be asked about the remote/blended learning context of your school. 
 

• Has the GB been kept aware of school matters during the pandemic- going back to March 
2020? 

• How did the school meet the needs of SEND pupils during the pandemic? 

• How are we meeting the needs of SEND pupils learning now (e.g. in relation to their 
EHCP)? 

• How did the school meet the needs of vulnerable pupils during the pandemic? 

• How did the school meet the needs of other pupils during the pandemic? 

• How did the school meet the needs of all pupils during the pandemic with regard to safe-
guarding aspects? 

• How are we meeting the needs of vulnerable pupils who continue to undertake remote 
learning – not just education wise, but in terms of safeguarding, working with the family? 

• What % of pupils attended school during the various lockdowns? 

• What % (or number) of children are currently in school? 

• How did governors keep abreast of what is happening in school during lockdown (e.g. is 
the GB still meeting, how has the school communicated with you, what have you been fo-
cussing on within meetings?) 

• Is the pandemic having a lasting impact on school attainment and progress?  

• How do you know? 

• How are staff coping (including leaders) in terms of workload and welfare?  

• How are staff being supported? 

• How are learners being supported? 

• How do you know that the school is doing what it should be in terms of educational provi-
sion both internally and remotely? 

• How did the school engage with learners and their families during remote learning?  

• What are you doing to support families that are struggling? 

• School Curriculum – How is it being delivered to children in school?  

• Were there differences between internal and external learning? 

• How was phonics and reading delivered to children during remote learning? 

• What lessons have your learnt about your school during the pandemic? 

• What practices if any will you continue? 
 
More general questions. 

• Safeguarding – what involvement do governors have with this and what is their knowledge 
of school safeguarding practices?  

• Have you received training on safeguarding?  

• Can you access training on safeguarding?  

• Who is the safeguarding governor?  

• What happens if a child reports a safeguarding matter to a member of staff? 

• How are any concerns around behaviour and bullying, particularly cyber bullying dealt with 
in school? 

 
Recommendations for Governors 

• Reflect on these questions not only in the context of Ofsted but in general terms. 
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1.1e Governance Handbook Strategic Section. Holding Leaders to Account 
An article by Fiona Stagg (National Leader of Governance) 

Understanding how to hold leaders to account and the associated boundaries can be an emotive 
subject. 

As governors, our job is to hold our leaders to account for the educational performance of our 
children and to make sure money is well spent. But how can we do that without overstepping the 
mark and becoming too operational? If we ask too many questions, does that mean we don’t trust 
our leaders? If we ask for more evidence and want to visit school to do our own checks and 
balance exercise, what message does that give to our leaders? 

It is our job to ask questions, but to be effective and to foster a good working relationship, we need 
to do this respectfully. We are the strategic leaders of the school, but our headteachers are the 
operational leaders and so we need to respect their positions and that they understand the day to 
day struggles of school life. 

A great starting point when considering how to ask questions is the 7 Principles of Public Life. As 
a reminder, these are:  Selflessness, Integrity, Objectivity, Accountability, Openness, Honesty and 
Leadership. 

It is worth keeping these in mind when considering how we challenge our leaders and hold them 
to account; our tone of voice, our body language are all indicators of our relationship with our 
headteachers. The relationship between governors and the headteacher is vital, even more so the 
relationship between the Chair of Governors and the headteacher. 

Think about the subjects that you want to ask about. The three core functions of governance 
should influence all your challenge-based questions. There is a thought process that says if 
governors are asking questions that could not sit under one of the three core functions, then they 
should not be asking the questions. And remember about being strategic and not operational; 
governance is a thinking role and not a doing role. 

There are two types of questions that Governors may be asking - questions for clarity and 
questions for evidence. The most important types of questions though, which are the basis of all 
effective challenge, are questions for evidence or to find out more information. These questions 
need to be fully minuted as Ofsted will be looking for evidence of effective challenge. They want to 
know if governors are exploring forensically and asking probing questions or if they are accepting 
information at face value. 

Governors need to consider the reasons why they are challenging their headteacher. Is it 
because: 

• they want more information. 

• they are interested. 

• they don’t trust the information being given. 

Governors need to understand their motivation for challenging their headteacher. Some 
headteachers may resent being constantly challenged. They do accept that it is the job of 
governors to hold them to account but being constantly challenged and cross examined on every 
single piece of information is extremely draining. To repeat, remember to be strategic and not 
stray into the operational territory. 

It is the right and the duty of governors to ask questions and to challenge effectively and 
respectfully. It demonstrates effective governance and governors in many situations act as the 
Employers in law, so have every right to challenge and ask questions. It is the manner in which 
the questions are asked which defines the open, transparent and trusting relationship. 

The second core function of governance is made up of two elements which should, if we are to 
hold to account effectively, be closely aligned. If either element of the second function is weak 
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then governance can reasonably be deemed to be ineffective. However, in the absence of 
externally verified data, due to the impact of Covid-19, we have an opportunity to refresh our 
thinking on what holding to account looks like in practice. It is very important that we do not stop 
holding to account because we are having virtual meetings or because we can’t go into schools 
and undertake any visits. It could be argued that holding to account is actually more important 
than ever.  

Holding to account should not be an aggressive activity; it must be planned, evaluated and 
evidence kept. If your board is thinking of reviewing how it is holding to account perhaps you could 
ask the following questions.   Does everyone round the table have the same understanding of 
what holding to account means? Take the opportunity ask everyone to share their definitions. It’s 
not a test! Don’t forget to ask the senior or executive leaders as well.  

Where and when does holding to account happen? One-off holding to account is not helpful (it 
could be construed to be aggressive) but planned, purposeful and thoughtful questions which are 
focused on the key matters over time mean that governors (and trustees) are being effective. 
Remember to keep notes and share with the other governors; use your minutes to show impact.  

How do you generate your questions? Are you reacting to information provided to you? Using 
information you have gathered through independent reading and research? From your virtual 
meetings and visits? Remember effective holding to account is not a linear process but is 3 or 
even 4D. Visualise a triangle or rectangle – what words or activities would you put at the points or 
corners of these shapes? Use these as cornerstones of your governance questions. Remember 
context and evidence are important factors.  

A quick Google search on a dictionary definition comes up with “To require a person to explain or 
to accept responsibility for his or her actions; to blame or punish someone for what has occurred’. 
This would seem a very harsh definition.  

A recent Twitter conversation asked for definitions from those in the world of governance. Here 
are some of the answers given which give food for thought.  

“Intent: What is the strategic vision, ethos & culture of our setting? Implementation: How do we 
monitor, develop, support & challenge this? How do we triangulate information? Impact: So, what? 
How do we evidence this? Are we confident all stakeholders have been heard?”  

“In the broadest terms, did you do what you said you were going to do? If not, why not? If yes, 
how did that work out?”  

“Are decisions being made in the best interests of the children and school community and in 
keeping with what we've agreed is important to move our school in the direction we'd all like?” 

“Has what you did had the impact you expected? If not, why not? And what are you now going to 
do and why?” 

 “…asking the right questions in an informed and appropriate way and not always accepting the 
first answer given if you don't feel it addresses your question. Remembering to remain strategic.”  

“1. Have you done what we delegated you to do? 2. How well did you do it? 3. What was the 
impact? 4. Could it be done better? 5. Was there value for money in what you did?”  

How would you define holding executive leaders to account? 

Fiona Stagg is a National Leader of Governance 
 

For more information contact: 

 
Governor services: governors@entrust-ed.co.uk 
 

mailto:governors@entrust-ed.co.uk
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Recommendations for Governors 

 

• Reflect on the article and share as appropriate 
 

1.1f Governance Handbook – Suggested Priority Tasks for Summer 2021 
 

The main focus of the work of the board must be to secure school improvement and to ensure 
statutory compliance.  
Governors must create robust accountability for executive leaders and be well equipped to ask the 
right questions. Governors need to have a clear understanding of the strengths and weaknesses 
of the school; they need to be influential in determining priorities for school improvement and have 
a clear role in monitoring progress and evaluating impact.  
This spring schedule is intended to give an overview of governing board responsibilities and help 
with your tasks. Some activities need to be completed by a specific date and suggestions have 
been made. Items in bold font are a statutory requirement.  
 
Maintained Schools: GBs of maintained schools may delegate some of their decision-making 
powers either to committees or individuals. 
 
Academies: Governors of academies should refer to their Articles of Association and Schemes of 
Delegation when deciding which of the items listed in this schedule relate to their work; items 
specific to academies are included and have been identified. 
 
List of suggested tasks 

• Agree budget for new financial year (maintained schools) 

• Draft budget for new school year (academies) 

• Minute SFVS submission to LA check if the timescale was altered. 

• Monitor budget 

• Audit voluntary funds / school private funds (SFVS question) 

• Review purchase of external services if not already done so. 

• Review Appraisal Policy in line with available guidance 

• Receive Headteacher’s report on performance management 

• Review staff job descriptions 

• Review staff attendance 

• Review pay policy ASAP after publication of pay and conditions document 

• in time to inform pay decisions in the autumn term 

• Agree a programme of meetings for the next academic year, including 

• committee meetings- or leave this till the Autumn Term meeting 

• Conduct self-review of governing board effectiveness – consider an 

• external review 

• Evaluate current Governance action plan, particularly impact 

• Review the governing board succession plan and governing board training needs – Refer 
to Governor Training schedule. 

• Review progress of the School Development Plan (SDP) or SIP 

• Appoint governors to conduct headteacher’s appraisal in the autumn; ensure they are or 
will be trained; appoint External Adviser late July or early September. 

• Approve the SEND Information Report 

• Review information on meeting an objective under the Equalities Act to be published.     
Headteachers who wish to leave at the end of the summer term must have handed in their 
resignation by 30th April. 

• Review pupil progress and attainment- not so appropriate as a result of COVID-19 
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• Review and monitor specified curriculum areas based on Governor reports 

• Review quality of teaching through using headteacher’s report, making visits if able due to 
Covid-19 restrictions and by accessing external reports 

• Review progress against the School Development Plan 

• Review effectiveness of Pupil Premium funding 

• Report to parents on the SEND policy (not special schools) 

• Review child protection policy and procedures 

• Review behaviour principles written statement/behaviour policy, inform parents of review. 

• Review attendance of pupils - end of summer term 

• Review pupil exclusions for the year- end of summer term 

• Receive report on progress in implementing the accessibility plan 

• Receive the annual report from the Designated teacher for looked-after children. 
 
Reminders 
Items that MUST be dealt with by the Full Governing Board or Trustee Board- refer to 
Scheme of Delegation in an Academy 
Reconstitution of the governing board- IOG amendments.  Maintained schools 

• Election of the chair and vice chair 

• Removal of the chair or vice chair 

• Co-option of governors 

• Appointment of associate members 

• Choice and terms of reference for committees 

• Length of terms of office (within prescribed limits) 

• Appointment of the clerk 

• Appointment of the headteacher or deputy headteacher 
 
Items that CANNOT be delegated to an individual 

• Alteration or discontinuance of the school 

• A change to the category of the school 

• Approval of the first formal budget plan of the financial year 

• The determination of admission arrangements or the admission of a particular child 

• The decision to appoint a new headteacher or deputy headteacher (although the 
appointment process must be delegated) 

• The suspension of a governor 
 

For more information contact: 

 
Governor services: governors@entrust-ed.co.uk 
 
 

 
Recommendations for Governors 
 

• Reflect on the list and act where appropriate. 
 

1.1g Governance Handbook – Compliance SEND Assessments – The Engagement Model 
 
The DfE have delayed, until 2021/22, the implementation of the Engagement Model due to Covid-
19.  
 
This new assessment replaces P scales 1 to 4 for pupils working below the standard of national 
curriculum assessments and who are not engaged in subject-specific study.   

mailto:governors@entrust-ed.co.uk
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The engagement model guidance was published in January 2020 and updated in September 
2020. 
 
Schools can use the engagement model in their own assessments in summer 2021, if they wish.  
 
How will pupils be assessed with the Engagement Model? 
 
The engagement model has 5 areas of engagement: 

• exploration 

• realisation 

• anticipation 

• persistence 

• initiation 
 
The areas allow teachers to assess pupils’ engagement in developing new skills, knowledge and 
concepts in the school’s curriculum by demonstrating how pupils are achieving specific outcomes. 
They represent what is necessary for pupils to fully engage in their learning and reach their full po-
tential. 
 
How should schools use the engagement model? 
The engagement model does not replace existing planning and assessment systems and schools 
will have autonomy over how it will be implemented. 
 
The model encourages schools to measure each pupils’ progress independently, according to 
their individual profile of needs. It can also be used as a baseline tool to track and support ongoing 
progress. 
 
More information will be published in due course about the arrangements for 2021/22. 
 

Further information can be found at: 

 
https://www.gov.uk/government/publications/the-engagement-model 
 

 
Recommendations for Governors 
 

• Alert your SEND governor about the changes of applicable. 

• Speak to leaders as to whether this has an impact on assessment in your organisation. 

• Update assessment policy if appropriate. 
 

1.2 Finance 

1.2a Thought Leadership - Benchmarking 
 
Producing benchmarking reports has become a staple of a school’s financial monitoring, but it is 
worth a moment to consider what effects these reports are having, how they can be used to help 
improve a school, and what tools are out there in order to achieve this. 
 
The DfE is well aware of the importance of benchmarking and has been producing tools to assist 
over the last couple of years – and importantly these are continually evolving. You will be aware of 
the self-assessment dashboard as it was recently made part of the annual SFVS for maintained 
schools and made into a compulsory annual report for academies, but it can also be used as part 
of your regular benchmarking report – doesn’t just have to be once a year. It’s a concise report 

https://www.gov.uk/government/publications/the-engagement-model
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that is easy to review and, since all schools are producing them it is very easy to compare your 
school’s results with others. Furthermore, should an area for further investigating be identified by 
the self-assessment tool, further details on these areas will be available on the full government 
benchmarking website found at https://schools-financial-benchmarking.service.gov.uk/ 
 
But what can you do? With increased availability of information, more questions will be able to be 
raised, and that is a key part of the governor role when it comes to benchmarking. You are the 
school’s critical friend. Sometimes there will be a good reason why your school spends more in a 
certain area and that is fine. But it is a good thing to question, for example, why are the school’s 
leadership costs, or energy costs, or supply teaching costs, higher than average. The six most 
expensive words in education are ‘it’s always been done that way’ and if the answer to any of your 
probing questions is that, then maybe there is room for improvement which, in these uncertain 
times, could free up resources for elsewhere. 
 
Staffing costs account for the largest percentage of a school’s overheads.   To benchmark costs 
across a range of schools with a similar profile, should stimulate a debate.   However, it would be 
good practice to have a benchmarking focus each year.  To select a section of the staffing 
structure for benchmarking and to extend the range of information being considered.    By working 
with the schools selected you could ascertain the number of staff included, types of contracts – 
grades, hours etc. – and the qualification of those staff.   This would then be an inform on any 
future plans for staffing review. 
 
Likewise, with other overhead benchmarking reports.   By working with a group of identified 
schools, you will be able to explore more information e.g. – Utility costs; Unit costs; Types of 
systems being used; Environmental impact? Upgrades applied etc.   
 
Schools do not operate in a bubble, to share good practice across the sector will support the 
efficient application of resources.   Best Value can be more than simply the cost of a service, 
effective use of Benchmarking should be utilised to assist in applying this principle. 
 

Further information can be found at: 

 
Government website for school benchmarking: https://schools-financial-
benchmarking.service.gov.uk/ 
Further content including ISBL approved webinar: https://www.educationspace.co.uk/finance-
space/ 
DfE Approved free training available at: https://www.educationspace.co.uk/SRM/ 
 
 

 
Recommendations for Governors 
 

• Note content and ensure your school’s benchmarking is suitable.  
 

1.2b Special Educational Needs top up funding for pupils with Education, Health & Care 
Plans (EHCPs) 

Staffordshire County Council Local Authority is aiming to introduce a new Education Banding Tool.   
This will support the Special Educational Needs and Disabilities Team to calculate the education 
costs of the “top up” funding for Children and Young People (CYP) with an Education, Health and 
Care Plan. 

How is top up funding allocated by the local authority?  

https://schools-financial-benchmarking.service.gov.uk/
https://schools-financial-benchmarking.service.gov.uk/
https://schools-financial-benchmarking.service.gov.uk/
https://www.educationspace.co.uk/finance-space/
https://www.educationspace.co.uk/finance-space/


  
 

- 12 - 
 

Entrust Governor Information Pack 
Primary School Edition 
Summer Term 2021 
 
Return to Contents page 
 

Government guidance says schools should provide up to the first £6,000 of additional or different 
support for those children who need it.  This includes pupils with an Education Health and Care 
Plan. 
For Children and Young People, who have an EHCP, top up funding is allocated by the Local 
Authority.  It is based on where the child or young person lives, even if they attend a school or 
college in a different area outside of Staffordshire.  

What is the amount of top up funding based on?  
The amount of top up funding is based on: 

• A child or young person’s special educational needs, and  

• the level of support required to achieve the outcomes detailed in their Education Health 
and Care Plan. 

 
Why is the Education Banding Tool being introduced? 
We are introducing an Education Banding Tool to help us to calculate top up funding in a fair and 
consistent way.  The tool allows us to: 

• make calculations based on the support a child or young person needs to meet their 
educational outcomes and  

• to secure the special educational provision to meet their special education needs as 
detailed in their Education Health and Care Plan. 

How does it work? 
The Education Banding Tool uses a needs profile.  This captures a child or young person’s special 
educational needs using the information in their Education Health and Care Plan.  The scored 
answers in the needs profile are used to calculate an individualised funding band for each child or 
young person. This is based on a complete picture of their needs linked to the four areas of need 
as detailed in the SEND Code of Practice.  

What are the benefits of the Education Banding Tool? 
Staffordshire carried out research on ways of funding before moving ahead with the Education 
Banding Tool.  We wanted a tool which can accurately capture each child or young person’s 
needs.  A key benefit of the Education Banding Tool is that it: 

• looks at the holistic needs of the child and young person and 

• provides a fair and consistent way of calculating funding which can be revisited when a 
child or young person’s needs change. 

The Education Banding Tool will be used across all sectors of education. We want to reassure 
parents, carers, children and young people that this is a needs led tool.  It is not about reducing 
funding but making it fair across the whole system. 

How are views represented and updates provided? 
We recognise that there is much work to be completed before the Education Banding Tool can 
become live.  To ensure that all views are represented, we are drawing on the skills and 
knowledge of many partners.  Representatives from parents, carers, schools and further education 
sit on the Project Steering Group and the Implementation Reference Group who will track progress 
of the project.   
Part of the Group’s remit will be: 

• to develop the Education Banding Tool and  

• support the Local Authority to agree the processes to achieve fair funding arrangements 
for all children and young people with an Education Health and Care Plan 

Regular updates will also be provided at Schools Forum, Schools E-bag, Local Offer, Parent/Carer 
Forum and via the SEND and Inclusion Hubs. 
We understand that the introduction of the Education Banding Tool may raise lots of questions. 
There will be opportunities for parents, carers, children, and young people to share their views so 
please recheck these pages on the Local Offer for updates. 
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Launch event 

Partners from Education Providers were recently invited to a live launch of the Education Banding 
Tool.   A video of the launch event can be viewed.  Presentation slides and questions and answers 
raised at the live launch are also available below or as a downloadable PDF. 
 
Recommendations for Governors 
 

• For information 
 

1.3 Teaching and Learning 

1.3a Monitoring and Evaluating the Curriculum 
 
Shortly after the 3rd lockdown was announced in January, STA released the following statement. 
 
Statutory key stage 1 and key stage 2 tests and teacher assessments planned for summer 
2021, including the key stage 2 tests in reading and mathematics, will not take place. (STA) 
 
This means that, for the second year in a row there have been no statutory tests or teacher 
assessments (other than the delayed phonics screening check that took place for Y2 in Autumn 
20.) 
 
Since then, there have been further announcements around statutory assessments 
 
EYFS profile is not mandatory but “we will require providers to use their best endeavours 
to complete it and provide the information to year 1 teachers and parents, if this is possi-
ble. Schools that complete the EYFS profile will not be subject to statutory external moder-
ation. There is no requirement to submit data to the local authority or to confirm whether 
you have completed it to the Department for Education.” (STA) 
‘We know that schools will continue to use assessment to inform teaching, to enable them 
to give information to parents on their child’s attainment in their statutory annual report 
and to support transition of KS2 pupils to secondary school.’ (STA) 
 
Schools may use past papers where they think this is appropriate but could use the lack of 
statutory assessments as an opportunity to find alternatives or supplements to testing. Decisions 
around what to use may take into consideration how quickly children have settled into school, their 
wellbeing and the wellbeing and workload of teachers. 
One of the main functions of the governing board is to evaluate and monitor the curriculum and 
progress of pupils. 
 
Questions to ask 

• What information is being collected to gauge how children are progressing through the cur-
riculum? 

• What was the impact of the school’s remote learning policy? 

• Is the school using testing and/or teacher assessment? 

• How are leaders balancing the wellbeing of staff and children with the need for infor-
mation? 

• Are all staff secure in making teacher assessments in subjects where testing has been the 
norm? 

• How are judgements being moderated within school/ with other schools/externally to en-
sure accuracy?  

• What CPD have leaders and teachers received around alternatives to testing? 

• What information is being shared with parents and the next class teacher/school? 

https://www.staffordshireconnects.info/kb5/staffordshire/directory/advice.page?id=Zl4zG1wL0dU
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• Does this form part of the transition process for next year? 

• How will information gained on pupils’ attainment and progress be used to adapt the curric-
ulum? 

• Which subjects and year groups are causing the most concern and what is happening? 

• Have new groups of vulnerable pupils been identified and what provision will they have? 

• As there are no statutory assessments in May and June, has the school extended the win-
dow for reaching end of year/ key stage expectations to the end of the Summer Term? 

• How will Catch Up Funding be used for those pupils who are falling behind and how will 
the impact of this be monitored? 

• What challenges are being provided for children who are already at age- related expecta-
tions or beyond? 

 

Further information can be found at: 

 
Sara Cairns – Assessment Manager and Mathematics Consultant 
sara.cairns@entrust-ed.co.uk 
 
Sarah Luty - KS2 Moderation Manager and English Consultant 
sarah.luty@entrust-ed.co.uk 
 
Catch up premium - GOV.UK (www.gov.uk) 
 
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-
19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_appr 
 
 

 
Recommendations for Governors 
 

• Consider the questions above 
 

1.3b Staffordshire Music Education Recovery Funding 
 
2020 and the start of 2021 caused tremendous disruption to the breadth of activities our pupils 
were able to experience.  Despite significant digital provision throughout periods of lockdown and 
the eventual return to school sites, many children could not engage with their vital Music 
curriculum or the opportunity to learn to play, sing and perform together with others as part of the 
offer contained within the ‘National Plan for Music Education’.  
It is our intention to return to delivering ‘face to face’ in schools wherever possible through March 
as this is how most children can successfully engage with a quality music education. 
Following this transition, for the Summer Term, significant funding is available so schools can start 
or build upon provision in addition to their usual SLA work or for schools who don’t currently have 
a music offer in place for their pupils.  The intention is for this work to be fully funded in the 
Summer term, at no additional cost to the school, leading to continuation of these offers from 
September 2021 onwards. 
This funding is independent from the national Education Recovery Package (DfE) or Cultural 
Recovery Fund (DCMS) although both schemes will also be helpful for many settings in recovering 
offers in the time ahead. 
 
The Offer 
All programmes are fully funded and must consist of new or additional provision.  Applications will 
be accepted on a first-come, first-served basis.  All activity should be booked via an email to 
musicservice@entrust-ed.co.uk  

mailto:sara.cairns@entrust-ed.co.uk
mailto:sarah.luty@entrust-ed.co.uk
https://www.gov.uk/government/publications/catch-up-premium-coronavirus-covid-19/catch-up-premium
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_appr
https://educationendowmentfoundation.org.uk/public/files/Publications/Covid-19_Resources/The_EEF_guide_to_supporting_school_planning_-_A_tiered_appr
mailto:musicservice@entrust-ed.co.uk
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1.  Instrumental and Vocal Teaching, Pupil Recruitment.  5 hours per school. 
Five hours of lesson time delivered as one hour a week for five weeks, to establish a group of 
learners ahead of this becoming an established ‘bought in’ offer.  After the initial phase, costs / a 
contribution can be passed on to parents to support this work.   
 
The offer could be five hours of work with one new group of pupils or a rotation for different 
classes / groups / bubbles to promote music lessons, working towards establishing a new 
programme.  
 
Our team has all instrumental and vocal specialisms to offer although the project itself could be to 
establish the most popular and sustainable project for the school. 
 
Up to 100 schools can be accommodated on this programme and the five-week programme 
can take place during the first or second half of the summer term. 
 
2.  Whole Class Ensemble Teaching.  10 hours per school. 
Ten hours of visit time delivered as one hour a week for ten weeks.  To work with instruments and 
the voice with a whole class giving access to all children as part of their curriculum provision.  This 
is a key DfE strategy for music education, and it is important that this programme starts with a plan 
for how children wishing to continue will be able to.  Particularly where parental contribution may 
be a challenge. 
 
Different instrumental options can be offered, depending on available stock.  The ten-week 
programme should be offered to the same class to ensure the best possible progress can be made 
through the term.          
 
Up to 30 schools can be accommodated on this programme. 
 
3.  Bespoke delivery, training, resources, and networking for Special Schools 
Funded via the National Foundation for Youth Music, this recovery work aims to improve access to 
music delivery in Special Schools, provides training and networking for music leads, builds skills 
within delivery teams and funds access to quality SEND music resources. 
 
Special schools should contact for more information and to register interest  
 
4.  Bespoke training and support 
Training for music leads.  Video editing for school celebration of music-making.  Bespoke 
workshops and one-off visits from professional musicians and educators. 
 
5. Free music groups for all Staffordshire school-aged children 
 
Currently provided as a range of digital groups on Tuesday and Thursday evenings, this offer will 
transition back to five school community settings over the Summer Term.  Staffordshire music 
groups are free of charge for all school-aged children. 
 
Recommendations for Governors 
 

• For information 
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1.3c EYFS Reforms 

 
Statutory Framework for the EYFS 
In September 2021 the revised 2021 version of the Statutory Framework for the Early Years 
Foundation Stage will come into effect and will be mandatory for all early years providers in 
England. 
 
The Early Years Foundation Stage (EYFS) sets the standards that all early years providers must 
meet to ensure that children learn and develop well and are kept healthy and safe. It promotes 
teaching and learning to ensure children’s ‘school readiness’ and gives children the broad range of 
knowledge and skills that provide the right foundation for good future progress through school and 
life.  
 
The EYFS specifies requirements for learning and development and for safeguarding children and 
promoting their welfare. The learning and development requirements cover:  

• the areas of learning and development which must shape activities and experiences 
(educational programmes) for children in all early years settings  

• the early learning goals that providers must help children work towards (the knowledge, 
skills and understanding children should have at the end of the academic year in which 
they turn five)  

• assessment arrangements for measuring progress (and requirements for reporting to 
parents and/or carers)  

The safeguarding and welfare requirements cover the steps that providers must take to keep 
children safe and promote their welfare. 
 
Background to the EYFS Reforms 
In October 2019 Government launched a consultation on reforms to the EYFS. The consultation 
sought views on changes to the learning and development and assessment requirements as set 
out in the EYFS statutory framework and a single change within the safeguarding and welfare 
requirements section.  
 
The proposals were as follows:  

• Revisions to the educational programmes 

• Revisions to the ELGs  

• Changes to the assessment and moderation process for the EYFSP; and  

• A proposed change to the safeguarding and welfare requirements to promote good oral 
health.   

 
In the consultation document, Government highlighted that the two key aims of the proposed 
changes are to improve outcomes at age 5, particularly in early language and literacy, and reduce 
workload so that teachers can spend more time interacting with children in their care.  
 
This consultation follows Government response to the primary assessment consultation (published 
September 2017) with the objective to:   

• make all 17 ELGs clearer, more specific and easier for teachers to make accurate 
judgements;   

• focus on strengthening language and vocabulary development to particularly support 
disadvantaged children;   

• strengthen literacy and numeracy outcomes to ensure all children have a good grasp of 
these areas of learning in preparation for year 1;   

• ensure the ELGs are based on the latest evidence in childhood development; and   

• ensure they reflect the strongest predictors of future attainment.   
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To reduce teacher workload, they considered different approaches to moderation, streamlined 
assessment guidance and strengthened the important message that teachers should use their 
professional judgement and not rely on unnecessary evidence to justify their assessments.   
 
Early Adopters 
All schools were offered the opportunity to become Early Adopters from September 2020 to 
August 2021. There are 69 schools in Staffordshire who opted to do this. They (and their Governor 
run nurseries and two-year-old provision) are currently using the Statutory Framework for the 
EYFS – EYFS reforms early adopter version July 2020 and the EYFS Profile handbook 2021 – 
EYFS reforms early adopter version. 
  
All other schools and early years providers are currently using the Statutory framework for the 
EYFS – 3rd April 2017.  
 
The Department for Education (DfE) have also published non-statutory curriculum guidance 
(Development Matters September 2020) to support the delivery of the revised early years 
foundation stage statutory framework. It offers a top-level view of how children develop and learn, 
and guides, but does not replace, professional judgement. The guidance can be used by schools 
participating in the EYFS reforms early adopter year to support changing their curriculum and 
practice.  
 
New EYFS Statutory Framework Document for use from September 2021 
The DfE has published the new draft Early Years Foundation Stage (EYFS) statutory framework 
which will be available for comment until 18th March. The final version will then be published in the 
Summer term and will come into force in September 2021. 
 
Overview of Changes/Key Messages 
Section 1 – Learning and Development  

• The educational programmes have been revised 

• The 17 Early Learning Goals (ELGs) have changed 

• The ELGs should not be used as a curriculum or in any way to limit the wide variety of rich 
experiences that are crucial to child development.  

 
Section 2 – Assessment 

• Progress check at age 2 remains 

• EYFS Profile assessment remains 

• Includes reference to the Reception Baseline Assessment (RBA) which becomes statutory 
from September 2021 

• Exceeding judgement removed 

• No statutory LA moderation for EYFS 

• Greater emphasis on using professional judgements  

• Focus on a reduction in workload/ evidence gathering 
 
Section 3 – Safeguarding and Welfare 

• Inclusion of the promotion of oral health  

• Some changes to wording for clarity of understanding 
 
Points to Consider 
Ensure an awareness of the key changes and new documentation. 
Discuss the revised approach to assessment with SLT and EYFS Leaders. 
Ensure an awareness of key features of effective EYFS practice and provision including EYFS 
pedagogy and curriculum development. 
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Further information can be found: 

 

https://www.gov.uk/government/publications/early-adopter-schools-eyfs-framework  

 
Recommendations for Governors 
 

• For information 

 

1.3d High Needs Block – Top Up Funding for pupils with Education Health and Care Plans 
(EHCPs) 
 
The Local Authority is to introduce and implement an Education Banding Toolkit across 
mainstream, special schools and further education providers to calculate the education element of 
the top-up funding for children and young people with EHCPs.   As part of the implementation 
programme we invited all stakeholders to the launch on 25th February 2021.  
 
The Local Authority wishes to ensure all partners and stakeholders are fully informed and involved 
in the Education Banding Toolkit roll out and a report was presented to Schools Forum on the 14th 
January 2021.  Please take time to read the full agenda item 22 via the link: 
 
Schools Forum 14th January 2021 
 
or view the agenda item here: 
 
Webcast Education Banding Tool 
 
The Education Banding Toolkit will support fair, equitable and consistent funding mechanisms 
across education providers and localities.  It is a needs led Education Banding Toolkit rather than 
a provision based one which is not about reducing funding but about making it fair across the 
system.  The Local Authority has a proposed Go Live date of April 2022 
 
Recommendations for Governors 
 

• For information 
 
 

1.3e The Teaching of Religious Education (RE) through the Staffordshire Agreed Syllabus 
 
All schools by law have to teach Religious Education to their pupils and this is carried out, not by 
following the National Curriculum, but by following, for Maintained schools, the local Agreed 
Syllabus. (Academies may follow an Agreed Syllabus of their choice). 
The writing of this local syllabus is supervised by members of the Standing Advisory Committee 

for RE. 

 

The Education Act 1996 requires the Local Authority to institute a review of its locally agreed 

syllabus every five years after the completion of its last review.  

 

The Staffordshire Agreed Syllabus was last reviewed and issued to school in 2016. A review 

therefore falls due in 2021. 

 

https://www.gov.uk/government/publications/early-adopter-schools-eyfs-framework
http://moderngov.staffordshire.gov.uk/ieListDocuments.aspx?CId=510&MId=11790&Ver=4
https://staffordshire.public-i.tv/core/portal/webcast_interactive/535690/start_time/2474000


  
 

- 19 - 
 

Entrust Governor Information Pack 
Primary School Edition 
Summer Term 2021 
 
Return to Contents page 
 

If any schools wish to make comments on the current syllabus or have suggestions for 

improvements within the agreed legal parameters, then please contact Mary Gale who will 

be supporting Staffordshire SACRE with this review. 

 

The reviewed syllabus will be available in 2022 and will have considered the following. 

• the revised inspection requirements  

• to developments in assessment and in teaching and learning  

• assessment and the revised GCSE and A level provision 

• the National Report from the Commission on RE  

• the ‘British Values’ agenda 

• all related educational changes. 

• Ofsted emphasis on curriculum planning-their intent, implementation and the impact 

• reflections from schools on the current syllabus 

(The legal requirements regarding RE and school worship can be found in the Education Reform 

Act 1988 (Sections 6-13). They are reaffirmed in the Education Act 1996 (Sections 375-389) and 

the School Standards and Framework Act 1998 (Sections 69-71)) 

 

For more information contact: 

 
mary.gale@entrustassociate.co.uk 

 

 
Recommendations for Governors 

 

• Reflect on whether you wish to discuss this with your RE lead as a link governor and 
supply information to Mary Gale on the above email address. 
 

1.3f Changes to Newly Qualified Teacher Induction from September 2021 
 
Early Career Framework reforms 
From September 2021, the government is funding an entitlement for all Early Career Teachers 
(formally referred to as NQTs) in England to access high quality professional development at the 
start of their career.  New teachers will receive development support and training over 2 years 
instead of one.  The offer for early career teachers includes: 

• 2 years of new, funded, high quality training 

• Freely available high-quality development materials based on the early career framework 

• Additional funding for 5% time away from the classroom for teachers in their second year 

• A dedicated mentor and support for these mentors 

• Funding to cover mentors’ time with the mentee in the second year of teaching 

(A phased approach to introducing these reforms started in Autumn 2020 in selected areas) 
 
Changes to statutory induction 
Form September 2021, changes will be made to statutory induction arrangements.  This includes 
the extension of the induction period from one year to two years.   The government plans to 
publish Further information and guidance to help schools prepare for national roll-out of the early 
career framework reforms in Spring 2021. 
The early career framework reforms will create a step change in support for early career teachers, 
providing a funded entitlement to a structured 2-year package of high- quality professional 

mailto:mary.gale@entrustassociate.co.uk
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development.  The reforms are part of the government’s teacher recruitment and retention 
strategy, which aims to improve the training and development opportunities available to teachers. 
The Early career framework is the evidence base which underpins this new entitlement for early 
career teachers’ professional development.  It sets out what all early career teachers should learn 
about and how to do during the first two years of their careers. 
 

• Behaviour management 

• Pedagogy 

• Curriculum 

• Assessment 

• Professional behaviours 

-  

The role of the appropriate body 
Appropriate bodies will continue to play a key role in induction. As well as ensuring that early ca-
reer teachers receive their statutory entitlements and are fairly and consistently assessed, from 
September 2021 appropriate bodies will also be required to check whether early career teachers 
are receiving a programme of support and training based on the early career framework. 

Length of induction 
From September 2021 all early career teachers, including those who work part-time, will be enti-
tled to an induction period of the full-time equivalent (FTE) of 2 school years. This will ensure ac-
cess to the support and entitlements of an early career framework-based programme. 

In some exceptional circumstances, the length of the induction period may vary from the FTE 
equivalent of 2 school years. To ensure the induction period is only extended or reduced under 
appropriate circumstances, we intend to: 

• extend the number of ad-hoc absences permitted, in line with the extended length of in-
duction 

• advise that, in some cases, part-time teachers’ induction periods may be reduced. This will 
be subject to agreement between the appropriate body and early career teacher 

The end of the induction period will continue to be marked by a decision on the teacher’s satisfac-
tory performance against the Teachers’ Standards. 
 
Early career teachers partway through induction when the reforms come into force 

• All early career teachers who start induction from 1 September 2021 will be required to fol-
low the new 2-year early career framework-based induction arrangements. 

There will be some early career teachers who will have started but not completed induction on 1 
September 2021. We intend to allow these teachers until September 2023 to complete a one-year 
induction period. After this point, these teachers will still be able to complete induction, but will 
need to complete a full, 2-year period. 
 

For more information go to: 

 
https://www.gov.uk/government/publications/early-career-framework 
 

Or contact the Entrust NQT Service: nqts@entrust-ed.co.uk 

 
 
 

https://www.gov.uk/government/publications/teachers-standards
https://www.gov.uk/government/publications/early-career-framework
mailto:nqts@entrust-ed.co.uk
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Recommendations for Governors 
 

• This information supports governors in ensuring that schools make appropriate 
arrangements for Early Career Induction from September 2021 onwards and to 
understand the arrangements that are in place for those NQTs who will be part way 
through their induction in September 2021. 

 

1.4 Safeguarding 

1.4a Working Together to Safeguard Children 2018 – Are you aware of the latest update? 
 
Changes to Working Together to Safeguard Children. 
 
In December 2020, changes were made to the statutory guidance ‘Working Together to 
Safeguard Children (DfE)’ 
 Most of the changes brought the document up to date with changes to legislation or to make it 
more readable. 
Note that the front cover is still labelled with the original publication date of July 2018. To identify 
the new version, look at the copyright date (2020) on the back cover. 
 
Key changes include: 
 
Clarification about information sharing, this is the most important area to take note of, for example, 

• strongly stating 'you [schools] do not need consent to share personal information...pro-
vided that there is a lawful basis to process any personal information required’ (see page 
106); 

• updating the definition of safeguarding (first seen in Keeping Children Safe in Education 
(2020)) to specifically include mental health; 

• Clarity about the Homelessness Duty, especially early assessments for 16/17 year olds; 
and 

• strengthening the wording of domestic abuse by including coercive control 
 
 

Further information can be found at: 

 
Working together to safeguard children - GOV.UK (www.gov.uk) 
 
Keeping children safe in education (publishing.service.gov.uk) 
 
 

 
Recommendations for Governors 
 

• Update policies that refer to this document especially with regard to information sharing 
and CPD about domestic abuse, particularly about coercive control. 

 

• Reminder- Check policies that refer to these two documents are updated KCSIE 2020 and 
Working Together to Safeguard Children 2018 

 

1.4b Keeping Children Safe in Education 2021 Consultation ends 8th March 2021 
 
The primary education legislation on safeguarding duties for schools:  

• Statutory guidance - Keeping Children Safe in Education, KCSIE, 2020 and  

• Working Together to Safeguard Children, 2018 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/954314/Keeping_children_safe_in_education_2020_-_Update_-_January_2021.pdf
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So KCSIE is still the prime statutory guidance. But be warned… 
 
Consultation launched for Keeping Children Safe in Education 2021 
The government has launched the consultation for the new version of Keeping Children Safe in 
Education for 2021. As is usual many of the changes are to improve readability and to ensure that 
this guidance is in line with other statutory documents. Other suggested changes include: 
 

• introducing a new condensed annex that schools may decide to use with staff who do not 
work 'directly with children', instead of them reading and understanding Part One; 

• reminding schools that they should include cyberbullying in the Behaviour Policy; 

• making the section on information sharing much clearer, for example, stating that 'schools 
and colleges have clear powers to share, hold and use information for [identifying and 
tackling all forms of abuse and neglect, and in promoting children’s welfare, including their 
educational outcomes]'; 

• linking safeguarding to the behaviour management section of the Teacher Standards to 
'ensure a good and safe educational environment'; and 

• including 'child abduction and community safety incidents' in the potential harms section. 
 
The sections that see the greatest potential changes are in safer recruitment, child on child sexual 
violence and sexual harassment (peer-on-peer abuse) and the role of the designated safeguarding 
lead. Currently the KCSIE is divided into different parts- 
 

• Part one - sets out what staff in schools and colleges should know and do. It explains their 
safeguarding responsibilities, what the various forms of abuse and neglect look like and 
what staff should do if they have concerns about safeguarding matters.  

• Part two - sets out the arrangements for the management of safeguarding, including the 
responsibility of governing bodies and proprietors, the role of designated safeguarding 
leads and the safeguarding policies and procedures that should be in place. 

• Part three - sets out the safer recruitment arrangements schools and colleges should 
adopt and describes in detail the checks that are required for individuals working or visiting 
a school or college.  

• Part four - sets out how schools and colleges should manage allegations of abuse made 
against teachers and other staff including supply teachers, other staff, volunteers and con-
tractors.  

• Part five - is about managing reports of child on child sexual violence and sexual 
harassment and sets out what governing bodies and proprietors should be doing to ensure 
reports of child on child sexual violence and sexual harassment are managed 
appropriately. 

 

Further information can be found at: 

 
https://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-
revisions-2021  
 
Keeping children safe in education (publishing.service.gov.uk) 
 

 
Recommendations for Governors 

 

• Be on alert to update on KCSIE policy and related policies. 

• Review behaviour and anti-bullying policy to include cyber bullying. 

• Check polices are up to date on school website. 

https://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-revisions-2021
https://www.gov.uk/government/consultations/keeping-children-safe-in-education-proposed-revisions-2021
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/954314/Keeping_children_safe_in_education_2020_-_Update_-_January_2021.pdf
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• Check with leaders that CPD arranged for staff for start of new school year on the updated 
version. 
 

1.4c Staffordshire Virtual School  
 
For up to date information on Staffordshire Virtual School for Looked After and Previously Looked 
After Children please check the Virtual School Website. 
Virtual school - Staffordshire County Council 
 

Further information can be found at: 

 
For generic queries please email to: virtual.school@staffordshire.gov.uk 
 

 
 
Recommendations for Governors 
 

• Check that you have planned to review the annual report of your designated teacher for 
Looked After and Previously Looked After Children this academic year. For an example 
format please see the Virtual School website. 
 

1.5 Staffing and HR 

1.5a Capita HR Solutions 
 
Capita HR solutions offer a range of training events, delivered virtually, to support Governors on 
HR matters including a Governors Guide to Employment Matters in Schools, Safer Recruitment 
Training and Mental Health First Aid courses. If you would like to receive further details of the 
courses we offer, please email Training-Education@capita.co.uk 
 
Recognising the importance of Health & Wellbeing we have also developed a mental health toolkit 
specifically designed to support schools and academies. You are welcome to access this on our 
website, where you can download any of the documents which are of interest to you.  
 
Access  our website through the following link: 
https://www.capita.com/expertise/education/education-services/hr-advisory-education 
  
We hope this is of assistance to you and welcome a call from you should you wish to discuss Tel: 
0345 307 3436 
 

Further information can be found at:/ for more information contact 

 
Elaine Inns, elaine.inns@capita.co.uk 07855080070 
 

R  
Recommendations for Governors 
 

• Review the information on the Capita Website and contact us for more information on our 
latest training dates  

 
 
 
 
 
 

https://www.staffordshire.gov.uk/Education/Virtual-school/Home.aspx
mailto:virtual.school@staffordshire.gov.uk
mailto:Training-Education@capita.co.uk
https://www.capita.com/expertise/education/education-services/hr-advisory-education
mailto:elaine.inns@capita.co.uk
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1.6 Other Information 

1.6a Health and Safety Training and Update on Fire Safety 
 
H&S Training and competency  
An important element of health and safety management is ensuring that all staff in school, 
whether permanent, temporary or volunteers are competent to carry out their roles.  
 
Competency can be assured by providing the right information, instruction and training for each 
person, depending on their job role and experience.    
 
The Health, Safety and Wellbeing Service provide support in all areas of health and safety training 
including the following: 
 

• A health and safety induction template.  

• A health and safety training matrix which recommends training which is essential for com-
petency, and, training which would be desirable for good levels of competency.  

• Inclusion in policies/arrangements the training standards required for specific competen-
cies (e.g. in asbestos management).  

• Regular Headteachers briefings and Caretaker briefings.  

• A wide range of health and safety training (Please note that all our training is being deliv-
ered online during the COVID-19 restrictions). The Health, Safety and Wellbeing Service 
competency-based training can be booked in two ways: 

• By booking a place on an open course via Entrust  https://entrust.education/  

• Delivery directly to your school staff  
 
Fire Safety  
The Health, Safety and Wellbeing Service have been developing new Management Arrangements 
for fire safety and fire risk assessment. These new arrangements will be introducing some 
changes to fire safety management requirements and, in some schools, changes to fire risk 
assessments.  We plan to launch this new set of arrangements in the summer term alongside 
other associated guidance.   
 

Further information can be found at:/ for more information contact 

 
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-
Safety/Training/Training.aspx  
 
 

 
Recommendations for Governors 

 
Governors are asked to use their H&S governance process to support the school’s leadership 
team to: 

• Maintain the competency of all staff with appropriate levels of information, instruction and 
training within school. 

• Ensure that the Fire Safety Management Arrangements are implemented within school 
and support new procedures and fire safety arrangements as required. 

•  

1.6b Families & Communities Commissioning Team – Children’s Public Health 
 
The DfE and DH&SC developed a national project called ‘Wellbeing for Education Return’.   
 

https://entrust.education/
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Training/Training.aspx
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Training/Training.aspx
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All local authorities were provided with a small grant to support the roll out of the project to 
education staff in their areas. 
‘Local experts’ were identified from the County Council’s Educational Psychology Service, Action 
for Children, and the Midlands Partnership NHS Foundation Trust. 
 
Having attended the national training, the local experts then adapted the training and began to 
offer virtual webinars to education staff across Staffordshire.  These webinars took place during 
November 2020 and January 2021 and consisted of 2 x 1.5hr webinars (delegates needed to 
commit to attending both webinars). 
 
Positive feedback was obtained from delegates that attended the November 2020 webinars and 
feedback is currently being analysed from the January 2021 webinars. 
 
Feedback: 
‘Very informative and great resources and ideas suggested’ 
‘Some really good 'go to' information and can condense some training for my own team’ 
‘It has given me lots of ideas and I now have lots of places signposted for me to be able to gather 
more information’ 
‘Information was delivered by professionals who used evidence-based theories and information. 
All relevant and thought provoking’ 
 
640 delegate places were made available across all of the webinars; 521 (81%) delegate places 
were booked, of these 423 (81%) delegate places were attended. 
When asked about future topics / support; ‘staff wellbeing’ has been highlighted by a large number 
of delegates. 
 
Locally partners are keen to continue to support education colleagues regarding wellbeing; phase 
2 of the project will specifically look at what further support / information / training can be offered 
regarding: 

• Staff wellbeing, and 

• Early Years (under 5’s) 
 
A full analysis of the January 2021 webinars may expand on the above. 
 
A project team meeting involving relevant partners will be arranged to discuss next steps. 
 
A recording of webinar 1 & 2 will be made available for those colleagues who were unable to 
attend. 
 
Further information will be included within the Kind Minds e-newsletter (which is disseminated to 
schools via the e-bag but which can usually also be accessed here).   
 

For more information contact 

Karen Coker 
Senior Commissioning Manager (Children’s Public Health) 
Families & Communities Directorate 
Staffordshire County Council 
Karen.coker@staffordshire.gov.uk 
 

 
 
 
 
 

https://www.staffsscb.org.uk/news/
mailto:Karen.coker@staffordshire.gov.uk
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SECTION 2 Additional Information for Maintained School Governors  
 

2.1 Information for Maintained School Governors 

2.1b Governance Handbook 2020 – Compliance Finance and Risk Arrangement (RPA) 
 
Finance and Risk Protection Arrangement (RPA) 
Important notice with regard to joining instructions for the Risk Protection Arrangement (RPA) 

Recommendations for Governors 
 

• To consider ways of supporting staff wellbeing and to actively encourage staff to access 
the information / support / training that will be on offer as part of phase 2 of the ‘Wellbeing 
for Education Return’ project. 
 

2.1a Governance Handbook 2020 – Compliance Complaints 
 
Complaints 
 
All maintained schools and maintained nursery schools must have published procedures to deal 
with all complaints relating to their school in accordance with Section 29(1) of the Education Act 
2002.  
 
Due to teaching and learning being delivered in different ways during the Coronavirus pandemic; 
the Department for Education have updated their best practice guidance for a School Complaints 
procedure. 
The DfE provide model complaints procedures for schools to download but please remember to 
tailor them to fit with your school. 
You may have a complainant who remains unhappy and continues to contact the school after 
they have escalated their concern through all stages of the published complaints procedure. 
These complainants can be seen as vexatious or unreasonably persistent.  
 
Characteristics include: 
complaints which are obsessive, persistent, harassing, prolific, repetitious insistence upon 
pursuing unmeritorious complaints and/or unrealistic outcomes beyond all reason 
insistence, upon pursuing meritorious complaints in an unreasonable manner, 
complaints which are designed to cause disruption or annoyance and demands for redress that 
lack any serious purpose or value. 
 
With this in mind, it is important for the school to have published information on 
Unreasonably Persistent Complaints and again the DfE have model procedure to download via 
the link already mentioned above 
 
 

Further information can be found at:/ for more information contact 

 
School complaints procedures: guidance for maintained schools - GOV.UK 
 

 
Recommendations for Governors 
 

• Review and reflect on your current Complaints policy in line with the model policy. Make 
staff aware that there is such a policy to support them. 

• Upload the policy to your school website 
 

http://www.legislation.gov.uk/ukpga/2002/32/section/29
http://www.legislation.gov.uk/ukpga/2002/32/section/29
http://www.gov.uk/government/publications/school-complaints-procedures
https://www.gov.uk/government/publications/school-complaints-procedures
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Background  
 
At the meeting of Schools Forum on 15 October 2020, all maintained schools voted in favour of 
joining the RPA. The RPA is administered by the Department for Education as an alternative to 
commercial insurance. As a result, the Council will no longer provide insurance services to the 
sector and it is essential that all maintained, special schools, PRUs and nursery schools take 
action now to join the RPA scheme. Failure to do so will mean that from 1 April you will not be 
adequately insured. 
 
The E-School Bag bulletin circulated on 4 December 2020 outlines what is covered by the RPA 
and any other insurances schools may require. 
 
Joining Instructions for the RPA 
The RPA team have sent through the instructions with video tutorials via the E-School Bag. 
There is also a contact number for Arati Patel-Mistry who can help you with any queries you may 
have on the RPA.  
 
Arati Patel-Mistry 
Schools Engagement Manager 
Schools Commercial Team 
M: 07867 440 471 
DfE | 1st Floor | Piccadilly Gate | Store Street | Manchester | M1 2WD 
 
 

Further information can be found at:/ for more information contact 

 
The risk protection arrangement (RPA) for schools - GOV.UK (www.gov.uk) 
 

 
Recommendations for Governors 
 

• Ensure that all governors know that the school has suitable insurance and are familiar 
with the new arrangements. 

 

2.1c EMAG Funding and Meeting the Needs of EAL Pupils 
 
The start of EAL provision in England can be traced back to 1966, when Section 11 of the Local 
Government Act made funds available to meet the needs of people from the Commonwealth. 
This was known as ‘Section 11 funding’ and was used to support the education of learners who 
used English as an Additional Language (EAL). 
 
In 1999, the Ethnic Minority Achievement Grant (EMAG) replaced the Home Office Section 11 
funding. This new grant was distributed to local authorities on a formula basis relating to the 
number of learners using EAL and the number of pupils from ‘underachieving’ minority ethnic 
groups, combined with a Free School Meals indicator. The grant was intended to 'Narrow 
achievement gaps for those minority ethnic groups who are underachieving and to meet 
particular needs of pupils for whom English is an additional language'.  
 
In 2011, the EMA Grant was mainstreamed into the Direct Schools Grant and is no longer ring-
fenced. However, local authorities were still able to retain some funding to provide services to 
support schools in narrowing achievement gaps for underperforming ethnic groups and meet the 
specific needs of learners who use EAL. 
 

https://www.staffordshire.gov.uk/secure/Schools/School-bag/2020/12-December/4-December/03-Risk-protection-arrangement-RPA-local-Authority-Maintained-schools-LAMS.aspx
https://www.gov.uk/guidance/the-risk-protection-arrangement-rpa-for-schools


  
 

- 28 - 
 

Entrust Governor Information Pack 
Primary School Edition 
Summer Term 2021 
 
Return to Contents page 
 

From April 2013, an 'EAL' factor limited to bilingual pupils who have been enrolled in English 
schools for a maximum of three years can be included in local funding formulae for schools. 
Under this system, there is still no accountability mechanism regarding use of funding. 
There are a number of schools in Staffordshire who are in receipt of the EMA grant- is your 
school one of them and if it is, are you aware of how that money is spent and is it delivering 
against narrowing the gap for any underperforming ethnic groups and meeting the needs of EAL 
pupils? 
 
If your school is an EMAG school the Headteacher will have received a letter from the Local 
Authority informing them that the school falls into the category of being a school in receipt of 
EMAG funding, the amount you have been allocated is published on SLN. The Ethnic Minority 
Achievement Grant (EMAG) is a ring-fenced grant devolved to schools on a locally determined 
formula basis. Staffordshire LA is very fortunate to have the support of the Schools Forum which 
gives a very significant top up to the funding received via the DSG. 
 
The implication of being an EMAG funded school is that 

• school no longer needs to complete a Notification of New Arrival form and a Funding 

form for each new arrival with EAL you receive in school.  

• school receives a lump sum for the year, comprising a minimum allocation of £1500. 

• At the end of each year school will be asked to submit information on the number of new 

arrivals they have received.  This includes an action plan which needs to be returned to 

meas@entrust-ed.co.uk  

• school will still be eligible to apply for additional funding to meet the needs of asylum 

seeking/refugee children. This is a “one off” payment to meet their specific needs on en-

try to school. 

• school will be able to seek support from MEAS if there is an EAL pupil who is causing 

concern. This may be a new arrival or an EAL pupil who has been in school for some 

time. 

 

What does good practice look like when considering the needs of EAL learners?  Below are 
some questions to ask. 

1. Does your school have a robust system for inducting new arrivals with EAL? Are there 

systems in place to start the induction process from admissions through to the first few 

weeks that the pupil is in school? 

2. Has the school contacted Minority Ethnic Achievement Services (MEAS) to conduct an 

initial assessment for learning for the EAL pupil? 

3. Are the parents involved right from the beginning and is/are there alternative communica-

tion method/s put in place for parents who do not speak English? 

4. Have staff been provided with adequate and timely training to provide EAL pupils with the 

best possible educational outcomes? 

5. Is there a whole school approach put in place to ensure that EAL pupils make the same 

progress as their English-speaking peers and are there policies in place to promote and 

celebrate difference and diversity? 

6. Are there adequate resources/support available to enable EAL pupils to access lessons 

and are lessons tailored to meet their learning needs? 

 

For more information contact: 

 
All enquiries to meas@entrust-ed.co.uk  
 

 
 

mailto:meas@entrust-ed.co.uk
mailto:meas@entrust-ed.co.uk
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SECTION THREE Training 
 
All training for Summer 2021 will be delivered virtually via Webinar 
 

Chair and Vice Chair Briefings 
 

Code Name Date and Time  

GS-0421-T002 WEBINAR - Chairs and Vice Chairs briefing Summer 2021 21/04/2021 18:00-20:00 

GS-0421-T001 Entrust Clerks Team Briefing - Summer 2021 WEBINAR 21/04/2021 18:00-20:00 

GS-0421-T003 WEBINAR - Chairs and Vice Chairs briefing Summer 2021 27/04/2021 18:00-20:00 

GS-0421-T005 Clerks to School Governors - Termly Briefing - WEBINAR 28/04/2021 14:00-16:00 

GS-0421-T004 WEBINAR - Chairs and Vice Chairs briefing Summer 2021 29/04/2021 13:00-15:00 

 

Governor Training Calendar 
 

Code Name Date 

Cost +VAT 

GS-0521-T001 WEBINAR - Welcome to Being a Governor - Part 1 
12/05/2021 
13:00-15:00 £99.00 

GS-0521-T002 WEBINAR - Welcome to Being a Governor - Part 1 
27/05/2021 
18:00-20:00 £99.00 

GS-0621-T001 WEBINAR - Welcome to Being a Governor - Part 2 
21/06/2021 
13:00-15:00 £99.00 

GS-0721-T001 WEBINAR - Welcome to Being a Governor - Part 2 
06/07/2021 
18:00-20:00 £99.00 

HSY-0921-T005 Health and Safety for Governors   
16/09/2021  
18:00-20:30 £90.00 

 
 
 
 

 
  
 

Recommendations for Governors 
 

• For information 
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Entrust 

Governor Services, The Riverway Centre, Riverway, Stafford, ST16 3TH 

 

Telephone: 0333 300 1900 

Email: governors@entrust-ed.co.uk 
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