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Entrust Governor Information Pack – Spring 2019 – Additional information 
 
Strategic Leadership 
 
Working with Parents to Support Children’s Learning 
 
The Education Endowment Foundation published a report in December 2018 outlining the most effective 
strategies schools can adopt to support pupils’ progress.  
 
The four recommendations for schools are: 
 

1. To critically review how it works with parents 
To start off with schools are encouraged to be optimistic about developing working relationships with parents as 
there is an established link between home learning and the performance of pupils in school. The evidence as to 
which strategies work best, however, is mixed and can be challenging. Also, different approaches will need to be 
made depending on the age of the pupils. 
 
The key is to have a plan which is then reviewed and updated regularly. 
 

2. Provide practical strategies to support learning at home 
This would start with sharing books with children and encouraging them to play with letter and numbers, 
leading into more structured learning opportunities, developing a good homework routine and helping pupils 
manage their time, effort and emotions. Direct parental assistance with homework, especially for older pupils, 
should be treated with caution. 
 

3. Tailor school communications to encourage positive dialogue about learning 
Communications include sending texts and weekly newsletters. These are most likely to be effective if 
personalised, linked to learning and celebrating success. Communication should also be about consultation and, 
therefore, two-way. 
 

4. Offer more sustained and intensive support where needed 
This might include putting on workshops for parents. Careful communication though is essential and this must 
be encouraging, asking parents what support they feel they would like and building positive relationships 
between home and school. 
 
Questions for governors: 

 What does your school do to develop effective relationships with parents? How do you know? 

 What feedback to you get from parents? 
 
Link to full report: 
https://educationendowmentfoundation.org.uk/tools/guidance-reports/working-with-parents-to-support-
childrens-learning/  
 
 
Accountability 
 
 Views on Pay Framework – DfE November 2018  
 
In November 2018 the DfE published a report on teachers’, leaders’ and governors’ views and understanding of 
the teacher pay framework. 
 
Key findings: 

 Generally, headteachers and governors are more aware of the different aspects of the pay framework 
and allowances than teachers. 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/working-with-parents-to-support-childrens-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/working-with-parents-to-support-childrens-learning/
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 Teachers do not feel that the frameworks are discussed much in their schools and expressed concern 
that the framework is not being consistently applied. In particular, mixed views were held over teachers 
choosing to step down the pay framework or being offered non-consolidated payments to boost pay. 
Teachers and headteachers felt these were good ideas but were constrained by budgetary and workload 
implications.  

 Teachers would like greater clarity over the way in which allowances are advertised and awarded in 
school and what is actually required in terms of additional responsibilities. 

 Although the majority of interviewees felt that teaching is not about pay, where pay was regarded as 
being unfairly awarded or unequal to the task, then it was demotivating for the rest of the workforce.  

 
Questions for governors: 

 Are all teachers in your school clear about the school’s pay framework, how pay decisions are made and 
how allowances are awarded?  

 How will you ensure clarity in the future? 
 
Link to report: 
https://www.gov.uk/government/publications/teachers-leaders-and-governors-views-on-the-pay-framework  
 
Ofsted School Inspection Update – November 2018  
 
In the latest update report from Sean Harford, he reminds inspectors to look closely at mixed schools which 
segregate pupils for different lessons and purposes to check that it is not unlawful. It is lawful to segregate in 
some situations e.g. for competitive sport in secondary schools or where schools are taking positive steps to 
alleviate a disadvantage e.g. if girls are not taking up STEM subjects to a significantly different extent as boys or 
where the needs of boys and girls is different e.g. in sex education lessons.  
 
Governors should be asking questions to find out what, if any, segregation is happening in their school, check 
the reasons for it and that it is lawful.  
 
Link to full report: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/757066/Sc
hool_inspection_update-Nov_2018.pdf  
 
Sean Harford Blog – 18 December 2018  
 
To help schools understand Ofsted’s thinking behind their focus on the curriculum and what they have found 
out from their research, they have published several videos. If you are interested in finding out more follow this 
link: 
 
https://www.youtube.com/playlist?list=PLLq-zBnUkspPXjODb3PJ4gCqNc2LvfhSh  
 
Reinspection of outstanding schools 
 
Although Ofsted, the DfE and NAHT have all expressed concern over the exemption of outstanding schools from 
further inspection, unless risk assessments indicate that there may be problems, the government have not 
changed their mind over this, although they have asked Ofsted to relax their criteria a little and reinspect 10% of 
outstanding schools next year, which is an increase from about 5% over recent years.  
 
Cultural Education 
 
The importance of creativity and a diverse curriculum is so important to the development of our pupils – 
according to employers as well as educationalists. The NGA has produced a new eLearning module considering 
this aspect of school life with support from the arts council.  
 
To find out more about this follow this link: 

https://www.gov.uk/government/publications/teachers-leaders-and-governors-views-on-the-pay-framework
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/757066/School_inspection_update-Nov_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/757066/School_inspection_update-Nov_2018.pdf
https://www.youtube.com/playlist?list=PLLq-zBnUkspPXjODb3PJ4gCqNc2LvfhSh
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https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Arts-and-cultural-education-
eLearning-module-launc.aspx  
 
Land also this link to Arts Council video on cultural education: 
https://www.youtube.com/watch?v=2K-2Vv3CKH4&feature=youtu.be  
 
 
People 
 
NGA Annual conference 
 
Speaking at the NGA National Conference in November, Emma Knights NGA CEO outlined what she sees as  
being the key themes and challenges in governance currently. These were: 

 Firstly, funding is a major issue in all schools and NGA will continue to campaign for better funding. 

 The need for schools to know about the views of the wider community, pupils, parents and staff. 

 Governors should know more about their responsibilities as employers – especially in academies and 
MATs 

 Develop your vision for the school based on its individual ethos and values – what it wants pupils to take 
away from the school when they leave – not about the Ofsted framework and headline data. 

 School and academy leaders need to understand governance better (she was quite scathing about the 
how poor this is in many institutions) – and need support with this, suggesting that acting as a governor 
in a different location can be excellent CPD. 

 The need to reform the NLG system to make it more effective.  
 
See Link below to full speech: 
https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Emma-Knights-gives-annual-
address-at-NGA-annual-co.aspx 
 
Structures 
 
Sutton Trust Report on Effectiveness of MATs 
 
The latest Sutton Trust report “Chain Effects” looking at the performance of disadvantaged pupils in schools in 
MATs over a five year period suggests that there has been little change in the performance of trusts over time. 
In general, the top performing trusts remain top and the bottom ones bottom.  
 
It makes three key recommendations: 

1. RSCs must act more firmly with academy chains which are not delivering improvement over time. 
2. Ofsted should be empowered to undertake formal inspections of academy chains. 
3. The government and RSCs should do more to ensure effective practice is spread from the best academy 

chains to the rest.  
 
For the full report please follow link: 
https://www.suttontrust.com/research-paper/chain-effects-2018-academy-chains/  
 
A new approach to evaluating the work of multi-academy trusts – Sean Harford blog – 13 December 2018  
 
Ofsted have announced a new approach they will be taking in determining the effectiveness of MATs. This will 
involve a number of inspections of individual academies over the period of two terms, followed by a meeting 
with MAT senior leaders at the Mat head office to evaluate the educational effectiveness of the MAT as a whole.  
 
This approach should offer Ofsted a better understanding of the way MATs operate and how they are organised. 
In addition it should improve reporting on the impact of MAT. 
 
Link to blog to find out more: 

https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Arts-and-cultural-education-eLearning-module-launc.aspx
https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Arts-and-cultural-education-eLearning-module-launc.aspx
https://www.youtube.com/watch?v=2K-2Vv3CKH4&feature=youtu.be
https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Emma-Knights-gives-annual-address-at-NGA-annual-co.aspx
https://www.nga.org.uk/News/NGA-News/October-2018-December-2018/Emma-Knights-gives-annual-address-at-NGA-annual-co.aspx
https://www.suttontrust.com/research-paper/chain-effects-2018-academy-chains/
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https://educationinspection.blog.gov.uk/2018/12/13/a-new-approach-to-evaluating-the-work-of-multi-
academy-trusts/  
 
Compliance 
 
Careers Information 
 
The NGA recently updated its guidance on the role of the governing board in overseeing careers guidance in 
schools.  
 
This is particularly relevant for secondary schools, who have a number of statutory duties in this area, but also 
notes the relevance of the government’s “careers strategy” published in December 2017 for primary schools, 
which highlights evidence that strong careers guidance is an important tool for schools to address gender and 
socio-economic stereotypes. 
 
From January 2018 secondary schools have been expected to publish a policy statement setting out 
arrangements for education and training provider access to pupils. Secondary schools have also been expected 
to adopt the “Gatsby benchmarks” in relation to careers education. Although these are not statutory, they do 
give a framework for governors to formulate challenging questions. 
 
The benchmarks are:  

1. A stable careers programme 
2. Learning from career and labour market information 
3. Addressing the needs of each pupils 
4. Linking curriculum learning to careers 
5. Encounters with employers and employees 
6. Experiences of workplaces 
7. Encounters with further and higher education 
8. Personal guidance 

 
Questions for secondary school/high school governors: 

 Has the governing board approved the careers strategy policy statement this year?  

 To what extent has the school used the “Gatsby benchmarks” in developing its careers guidance and 
how successful has this been? 

 What feedback has the school had from pupils and parents on the success (or otherwise) of the careers 
strategy? 

 
Questions for primary school governors:  

 How do our pupils learn about the world of work? 

 How does the school challenge stereotypes and broaden horizons for all its pupils? 
 
Link to DfE Careers strategy (December 2017): 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664319/C
areers_strategy.pdf  
 
Visit the NGA website for supplementary guidance (for members only):  
 
If you are interested in finding out what is happening in other schools, for instance in terms of the 
implementation of “Gatsby benchmarks” follow the link below to the report of the Careers and Enterprise 
Company “State of the Nation” report 2018: 
 
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1084_state_of_the_nation_2018_report
_digital_1118.pdf  
 

https://educationinspection.blog.gov.uk/2018/12/13/a-new-approach-to-evaluating-the-work-of-multi-academy-trusts/
https://educationinspection.blog.gov.uk/2018/12/13/a-new-approach-to-evaluating-the-work-of-multi-academy-trusts/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664319/Careers_strategy.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664319/Careers_strategy.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1084_state_of_the_nation_2018_report_digital_1118.pdf
https://www.careersandenterprise.co.uk/sites/default/files/uploaded/1084_state_of_the_nation_2018_report_digital_1118.pdf
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Controlling access to school premises 
 
The DfE updated their guidance in this area in November. It makes clear that schools have the power to ban 
individuals from school premises if their behaviour is aggressive, abusive or insulting or a risk to pupils or staff. 
Schools should set out their rules and tell parents what these are. 
 
Link to controlling access to school premises guidance (DfE November 2018): 
 
https://www.gov.uk/government/publications/controlling-access-to-school-premises/controlling-access-to-
school-premises  
 
Health and Safety Responsibilities for Schools 
 
DfE guidance on health and safety responsibilities for schools was updated in November 2018.  
 
“Musts” for governors to note (i.e. schools have to follow these, unless there is good reason not to) include:  

 Schools must appoint a competent person to ensure they meet their health and safety duties i.e. 
someone with the necessary skills, knowledge and experience to give sensible guidance.  

 Schools must have a health and safety policy in place. In most schools the headteacher is responsible for 
implementing this. 

 The risk assessment of the policy must cover risks to the health and safety of employees and of persons 
(including pupils) who are not employees. Schools are obliged to record significant findings. 

 Health and safety law requires schools to assess risks and put in place control measures.  

 Schools must ensure that staff receive information and training about health and safety 

 The law requires employees to take reasonable care and cooperate with employers. 

 Certain work-related injuries (to a member of staff or pupil) must be recorded and reported. 
 
The guidance details the elements expected in a health and safety policy. Organisations to support schools 
include: Health and Safety Executive; DfE; CLEAPSS for science and design; ASE for science; Association for 
Physical Education and the Outdoor Education Advisers’ Panel for school visits.  
 
Questions for governors: 

 Do you know how your school complies with its health and safety responsibilities?  

 Where does the school access its health and safety guidance from? 

 When was the last health and safety audit carried out? Have all recommendations been completed? 
 
See link to guidance: 
 
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-
for-schools  
 
Health and Safety on Educational Visits 
 
The guidance clarifies when schools need to carry out additional risk assessments and when consent is needed 
from parents. Consent for most school visits can be obtained when a child enrols at a school and this can be 
used throughout a child’s time in a school. Exceptions are for pupils of nursery age and for visits out of school 
hours for those which need a higher level of risk assessment eg outdoor adventure activities or trips abroad. All 
schools should appoint an educational visits coordinator, who has been properly trained. If there is no 
coordinator, then the headteacher fulfils this role.  
 
Questions for governors: 

 Do we have an educational visits coordinator? What training have they had? 

 What is our policy for obtaining consent from parents to take pupils out of school? 

 Do all organisations the school works with have an LOtC (Learning Outside the Classroom) quality 
badge? If not, what does the school do to check health and safety standards are met? 

https://www.gov.uk/government/publications/controlling-access-to-school-premises/controlling-access-to-school-premises
https://www.gov.uk/government/publications/controlling-access-to-school-premises/controlling-access-to-school-premises
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
https://www.gov.uk/government/publications/health-and-safety-advice-for-schools/responsibilities-and-duties-for-schools
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See link to guidance: 
https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-
educational-visits  
 
Mental Health and Behaviour in Schools (DfE November 2018) 
 
The mental health and behaviour of our children and young people remains high profile and the DfE have 
recently updated their advice to schools.  
 
Key points and principles include noting that schools have a central role to play in enabling their pupils to be 
resilient and in supporting good mental health and well-being, which includes having a consistent whole school 
approach. It states clearly that school staff should not try to act as experts in this matter but need to be alert as 
to how mental health problem can underpin behaviour issues in schools. Schools should ensure that they have 
clear systems and processes in place for the early intervention and identification of mental health issues and 
know what local and national services are available to support.  
 
Full details are set out in Keeping Children Safe in Education, but the school’s role in supporting and promoting 
mental well-being are summarised as:  

 Prevention 

 Identification 

 Early Support and  

 Access to Specialist Support 
 
Essentially, it is down to leaders to ensure the culture, ethos and environment of the school supports a health 
mental and well-being state in pupils and staff, setting out clear expectations of behaviour which are employed 
consistently by all staff and communicating this vision to all – pupils, parents and staff.  
This also needs to be supported through determining the training needs of all staff.  
 
Question for governors: 

 What is being done in your school to support the mental health and well-being of pupils and staff? 
 
Link to full report: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/M
ental_health_and_behaviour_in_schools__.pdf  
 
If you would like to find out more about what schools re doing to improve their mental health and well-being of 
their pupils please follow the link to this Nuffield Health project report: 
 
https://www.nuffieldhealth.com/about-us/our-impact/our-projects/schools-wellbeing 
 
 
Evaluation 
 
Ethical Leadership Commission 
 
ASCL, the Association of School and College Leaders, feedback some of the conclusions from their ethical 
leadership commission. This was set up to try and explore establishing a framework against which leaders can 
explore and test responses to the ethical dilemmas which are faced by schools every day. 
 
Ultimately, the commission decided against publishing a code of ethics, but suggested that a good starting point 
was the seven principles of public life, also called the Nolan Principles. These principles also form part of the 
Entrust, NGA and nearly all other Code of Conducts for governors used by schools and trusts.  
 
The principles are: selflessness, integrity, objectivity, accountability, openness, honesty land leadership.  

https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-educational-visits
https://www.gov.uk/government/publications/health-and-safety-on-educational-visits/health-and-safety-on-educational-visits
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/755135/Mental_health_and_behaviour_in_schools__.pdf
https://www.nuffieldhealth.com/about-us/our-impact/our-projects/schools-wellbeing
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The commission then identified how leaders (including, of course, governors) should show leadership through 
the following personal characteristics: trust, wisdom, kindness, justice, service, courage and optimism. 
 
Governors might like to use these headings to consider their own effectiveness and the effectiveness of the 
governing board as a whole as one of their annual evaluation activities.  
 
Link to further information:  
 
file:///C:/Users/User/Downloads/report_of_the_ethical_leadership_commission_to_annual_conference_2018.
pdf 
 
   

file:///C:/Users/User/Downloads/report_of_the_ethical_leadership_commission_to_annual_conference_2018.pdf
file:///C:/Users/User/Downloads/report_of_the_ethical_leadership_commission_to_annual_conference_2018.pdf

