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FORSBROOK C.E. (C) PRIMARY SCHOOL 

REPORT TO GOVERNORS 

SPRING Term 2021 

 

1. SCHOOL ORGANISATION - Numbers on roll - Spring 2021 
 

Year Group Number of 
pupils 

Comments  

Rec 30  

1 30  

2 30  2 children joined during spring term 

3 50                                                                    

4 32  

5 31 1 children changed from dual-roll to full-time on roll 

6 32  

TOTAL 235  

 

Groups 
Number 

of 
children 

% 

Boys 
116 49.3% 

Girls 
119 50.7% 

Pupil Premium (FSM) 
27 11.4% 

Pupil Premium (LAC) 
3 1.2% 

Pupil Premium (POST LAC) 
4 1.7% 

EAL 2 0.8% 

SEN 26 11% 

 
 

2. STAFFING CHANGES 
 

 
 
 
 

 

3. Attendance 

Target attendance for 2020/21: 97%                                                                         

Attendance to date: 97.49% (including attendance in online lessons during lockdown)                                                                                                        

Staff Comments 

Miss Austin Resigned from temporary Teaching assistant post 

Mrs Davies Appointed to casual teaching assistant post 

Governors Questions; 
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Persistent absentees:  

Year Group  Reason Actions 

REC – Child one 

(89.71%) 

Long-term medical 

(COVID related)  

Monitor attendance following return to school 

REC – Child two 

(85.83%) 

Long-term medical 

(COVID related) 

Monitor attendance following return to school 

Year 1 – Child one 

(80.6%) 

Long-term medical 

(COVID related) 

Monitor attendance following return to school; 

request proof for medical 

appointments/absence 

Year 2 – Child one 

(89.23%) 

Authorised holiday No further action required as long as summer 

attendance improves 

Year 3 – Child one 

(85%) 

No valid reason Contact made with parents to discuss 

absence; move to earliest help for 

attendance; EWW SLA purchased to offer 

support;  

Year 3 – Child two 

(87.89%) 

Long-term medical 

(COVID related) 

Monitor attendance following return to school 

Year 4 – Child one 

(87.07%) 

Short-term medical  No further action required as long as summer 

attendance improves 

Year 4 – Child two 

(88.71%) 

Parent medical 

(COVID anxiety) 

Targeted support through online lessons; 

monitor attendance following return to school  

Year 6 – Child one 

(87.82%) 

Parent medical 

(COVID related 

stress) 

Monitor attendance following return to school; 

consider work with EWW if attendance does 

not improve 

Year 6 – Child two 

(79.44%) 

No valid reason Due to further safeguarding concerns, 

referred to EWW who is regularly visiting the 

home. EWW SLA purchased to offer further 

support  

Year 6 -  child 

three (79.56%) 

Parent medical 

(COVID anxiety) 

Monitor attendance following return to school 

Year 6 – Child four 

(89.42%) 

No valid reason Contact made with parents to discuss 

absence; move to earliest help for 

attendance; EWW SLA purchased to offer 

support;  

 

 

 

 

 

 

Governors Questions; 
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4. School Development Plan – Leadership & Management 

 
Below are the main priorities for this academic year. Due to the second COVID-19 

closure this term, all priorities were suspended and training was focussed on remote 

education. These priorities will be targeted once again in the summer, with the 

greatest focus being on Priority 1, COVID catch up.  The impact of these priorities will 

be reported in the summer term.  

 

Priority 1: To develop  and implement a ‘COVID recovery’ plan to ensure that  

children feel safe, secure and happy in school and receive the correct interventions to 

‘catch-up’ on lost learning. 

 

Planned actions to achieve this priority (ongoing from autumn term):  

***Please see COVID recovery plan for aims and actions 

 

Staffing 

 

As from January, we appointed an additional member of staff as part of our COVID 

recovery plan. Throughout the lockdown period, HS has been teaching online lessons 

to those children at home, including phonics sessions, individual reads and additional 

maths sessions. In the summer term, I will present a data analysis to governors to 

illustrate the impact of this work. Our aim here was to reduce the amount of learning 

lost through lockdown and keep this to a minimum.  

 

As from Monday 8th March, HS will return to school and will become an additional 

teacher in the Year 4 classroom. This class has been decided based upon data 

analysis from the autumn. This highlighted that this is the class with the greatest need. 

A timetable has been produced to provide clarify on roles and responsibilities and 

regular monitoring and pupil progress meetings will take place to track progress. 

Baselines and targets will be reported in the summer term.      

 

 

Priority 2: To develop and improve practice across the broader curriculum to ensure 

that ALL areas of our curriculum are covered effectively with the correct coverage and 

progression. (Continued priority from 2019/20) 

 

Planned actions to achieve this priority (ongoing from autumn term):  

 

• Middle leadership training for all subject leads, including effective action 

planning and the monitoring and evaluation cycle 

• Raising the profile of subject leadership by increasing accountability through 

performance management 
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• ‘Deep Dives’ for subject leaders and senior leaders to make judgements about 

subjects and plan for next steps 

• Collaboration with other subject leaders from local schools 

• CPD from outside providers where necessary 

   

 

 

Priority 3: To develop a bespoke curriculum for personal development and well-being, 

using up-to-date legislation and guidance, which links to other areas of the curriculum 

and provides a strong foundation for our children and fully prepares them for the next 

stage of their education. . (Continued priority from 2019/20) 

 

Continued actions to achieve this priority (ongoing from autumn term):  

 

• Reading around new legislation for health education and relationships and 

statutory guidance for the 2020 RSE curriculum. 

• Training. 

• Trial ‘HeartSmart’ and ‘MindKind’ approach across the school – training for staff 

• Adapt collective worship plans to reflect the ‘HeartSmart’ approach 

• Re-write Relationships and Sex education policy – consult with staff, pupils and 

parents 

• Subject leaders work alongside senior leaders to create bespoke curriculum 

map, which links science, P.E, PSHE and RSE. 

• Liaise with external providers to determine how other initiatives could link with 

the development of our PD curriculum. 

• Staff training to cascade information regarding the new PD curriculum.    

 

 

Priorities which require ongoing monitoring and evaluation:  

• To develop a more rigorous system for reading whereby children can read age-

appropriate books through to Year 6 and progress can be tracked more closely 

and interventions placed earlier.  

• To improve standards in writing so that a greater number of children achieve 

the expected standard and greater depth across the school (At least 6% 

increase per year)   

• To raise standards in Maths through further developing a Maths Mastery 

Curriculum. 

• To implement and develop a STEM curriculum which provides a multi-

disciplinary, applied approach to science, technology and maths   
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• To further develop the Christian distinctiveness of the school including 

governance, monitoring and evaluation, collective worship and a deeper 

understanding of other world faiths 

• Continue to provide a broad variety of opportunities in P.E and school sport to 

ensure that the focus on physical well-being remains a high priority 

*The progress & impact of these ongoing priorities will be reported in the summer term 

Headteacher’s report.  

  

 

 

 

 

 

 

5. Outcomes for Pupils  

 
Due to COVID-19 closures we are unable to report upon outcomes for pupils at this 

point. When all pupils return to school on Monday 8th March, baseline assessments 

will be carried out, targets will be re-set and COVID action plans updated accordingly.  

 

At the beginning of the summer term, pupil progress interviews will take place to 

discuss the way forward for pupils, particularly those that are placed in our ‘on watch’ 

lists. 

 

Progress and outcomes will be reported in the summer term Headteacher’s report.   

  

 

 

 

 

 

6. Teaching & Learning – Training, monitoring & outcomes 

 
Staff training & monitoring schedule – linked to remote education and COVID 

catch-up 

 

Governors Questions; 

Governors Questions; 
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WB Staff training  Lead Monitoring Schedule 

4th Jan 
INSET DAY – Personalised CPD 

– online   
ALL 

All monitoring for this term was 

suspended due to COVID-19 

closures 

11th Jan Lockdown closures briefing  KM  

18th Jan 
Remote Education training – 

Getting the most from remote 

education 

NL  

25th Jan    
Remote Education training – 

Getting the most from remote 

education 

NL  

1st Feb PurpleMash Training  BC  

8th Feb  
Operation Encompass training – 

safeguarding  
ALL  

15th Feb HALF TERM   

22nd Feb 
Maths – Number sense 

introduction  
NL  

1st March  
Maths – implementing number 

sense.  
NL  

8th March 
School reopening - No staff 

meeting  
ALL  

15th March HOPE launch  JH  

22nd March Assessment/Trackers ALL  

29th/ 30th 

March  
Parents Evening  ALL  

5th April EASTER HOLIDAYS   

 

No lesson observations or monitoring took place in the spring term due to the COVID-

19 closures. Therefore, there is nothing to report on outcomes for monitoring.  

COVID-19 Catch –up curriculum  

A catch-up curriculum has been designed for the full return of pupils to aid learning 

loss. (See Appendix 1)  
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7. Finance – Budget Allocation 2021/22 

 

Our total resource allocation for financial year 2021/22 is £961,800. 
 

This is an increase of £93,449 from last year’s budget share, as this year it includes 

the teacher’s pension grant and teacher’s pay grant. We have also been allocated the 

following: 

 

£28,250 Pupil Premium Funding (Free school meals) 

£12,700 Pupil Premium Funding (Looked after children and post looked after children) 

£24,540 AEN funding (Child with additional needs – EHCP) 

£7500 Sports premium funding 

 

A detailed budget planning report and draft budget will be presented to governors at 

the next governors’ meeting. 

 

 

 

 

 

 

 

8. Personal Development, Behaviour & Welfare 
 

Safeguarding  

 

Safeguarding threshold Number of children receiving support 

Earliest help (support provided at the 

earliest level from school only) 

17 

Early help (Support at local support team 

level with agency involvement)  

2 

Governors Questions; 

Governors Questions; 



- 9 - 

 

Child in need (Support from social care 

with an allocated social worker) 

1 

Child protection (Involvement of social 

care due to risk of significant harm) 

0 

 

The number of children who are receiving the earliest help has increased during the 

COVID-19 closures mainly due to attendance issues or concerns around mental 

health caused by the pandemic. Children are supported at the earliest level by 

members of staff in school in many ways including but not limited to: home visits, 

regular discussions, EWW involvement, HOPE mentoring, nurture group membership, 

financial support (uniform, resources etc).   

 

Training 

 

Safeguarding training has taken place this term to introduce the Operation Encompass 

programme. This programme is a partnership between education settings and 

Staffordshire/Stoke police and aims to support children who have been exposed to 

domestic violence at home. If the police are called out to an incident, they will inform 

the school by the next working day, so that immediate support can be put in place for 

the child. The staff have received training for how to support a child should we ever 

receive a notification of domestic violence.   

 

Personal Development  

 

When children return to school we will be focusing initially on well-being and mental 

health. We will do this through: 

 

• Team building day with Bee Active 

• ‘HeartSmart’ and ‘Mindkind’ curriculum  

• Growth mindset curriculum  

• Allowing time for children to discuss their experiences through lockdown  

 

Behaviour 

 

Behaviour expectations will be set, once again, from 8th March to encourage the 

correct learning attitudes that the children will need to succeed in catching up on lost 

learning.  

 

We will follow our COVID-19 appendix for behaviour to ensure the correct safety 

measures are in place as per our risk assessment.  

 

We will continue to follow our ‘Good to be Green’ behaviour system. An behaviour 

analysis will be reported in the summer term Headteacher’s report.  
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9. Premises Management  
 

The following work took place during the spring term: 

• Installation of KS1 hall sound system and projector  

• Door installed in Year 1 classroom ready for outdoor area development 

• Outdoor area development commences on 22nd March  

• Drop kerb and accessibility to playground works completed 

• Playground markings completed 

• General day-to-day repairs  

 

 

 

 

 

Thank you for taking the time to read the Headteacher’s report. Please note any 

questions that you have to discuss at the full governors meeting.  

Kind Regards, 

Kelly Mitchell 

 

 

 

 

 

 

 

 

 

 

 

Governors Questions; 
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Appendix 1 

Curriculum Handout for March 8th return to school 

This handout covers some of the key events / dates for the children’s return to school on March 8th. 

Please have a look through and we can discuss any of these points further on Thursday March 4th 

during the staff meeting. 

 

Wellbeing - During w/c 8th March, please focus on pupil’s wellbeing as your priority. Please find some 

time to make a Mother’s Day card. 

Draft timetables – example for KS1 & KS2. Please complete a timetable for your pupils return to 

school. As you can see, the timetables have the addition of specific new sessions.  

This includes: 

✓ Daily maths lessons and additional daily 20 min Maths Sense / Arithmetic sessions in the 

afternoon (refer to training) 

 

✓ Daily Spelling sessions to teach missed spellings from Spring 1. Please vary the daily lessons so 

that they engage in learning spellings in various ways. I have added some examples to support 

these sessions 

o Root words 

o Syllables and Phonemes 

o Analogy 

o Visualisation 

o Handwriting 

o Mnemonics 

o Self-check investigations 

o Proof reading and correcting misspelt words 

o Quick / speed writes 

o Quizzes – modelling spellings 

o Word detectives 

o Vocabulary training 

 

✓ Daily class novel to be read at end of each day (different to the text using in English or GR) 

 

✓ PPA will continue with ASM / Laura Pritchard – Class TA to cover PPA / Leadership as we 

remain in same bubbles as before Christmas 

 

✓ When completing timetables, you will have restricted time in between afternoon maths and 

spelling sessions. Please pick out key objectives or learning points and make these your focus, 

condensing your curriculum but teaching the main areas. Try to plan more opportunities for 

missed objectives to be covered through cross-curricular lessons 

 

 

Baseline assessments to take place w/c 15th March 
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• Reading 

• SPaG 

• Writing assessment (of your choice – copy for individual pupil files please) 

• Maths 

• HFW’s, Phonic sounds, Common exception words (EYFS / KS1) 

• Accelerated Reader STAR tests to be completed 

 

Interventions - Plan for interventions based on assessment data generated and update Covid recovery 

action plans. These will be discussed in Pupil Progress meetings which will take place directly after 

Easter           

Draft KS1 Timetable example  

 

 

 

 

 

 

 

 

 

 

Draft KS2 Timetable example  
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Science week will take place in Summer 1 (dates TBC). During this week, you will teach missed 

curriculum from lockdown. 

Red Nose Day – Friday 19th March ‘Wear Something Red’ 

Enrichment Days – From Sept, we will be planning enrichment days to cover subjects identified as 

being missed through lockdown 1 (Sum 1) and lockdown 2 (Spr 2). More information will follow and 

planning time will be given in the summer term to plan for these. 

Assemblies / Worship – this will take place daily following the planning sent by Jayne. Monday merit 

assembly will take place at 1pm via TEAMS. Other worship sessions can be fit into your timetable 

wherever suitable. 

 Monday – 1pm Whole school merit assembly 

 Tues – Class worship 

 Wed – HeartSmart link 

 Thurs – Class worship 

 Fri – Visitor worship – see links emailed 

 

Any questions, please ask a member of the leadership team.  

 

 


