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PURPOSE 

To benchmark the school expenditure against schools of a similar size and catchment 

both nationally and locally including overall expenditure, teaching, non-teaching, 

premises. 

Context 
The datasets used for this financial comparison were extracted from the 

Benchmarking Website for the financial year ended 31st March 2019. 

 Comparisons have been made with: - 

1. National most similar schools 

2. Local Authority self-selected schools. 

Analysis 

Total expenditure per pupil compared with national similar schools indicates that we 

spend more per pupil while comparison with selected Staffordshire schools puts us 

slightly lower. Our total expenditure includes £333k for our nursery & OOSC which 

obviously increases our expenditure.   

Staff total cost per pupil showed us to be broadly similar in both the national and local 

charts in the middle cost range. As a percentage of the total workforce the charts 

showed we were broadly similar for teaching staff but considerably higher for support 

staff.  This is because of the high number of staff employed in the nursey to maintain 

ratios and other schools don’t have this community expenditure.  

Premises related expenditure was the lowest both nationally and locally.  This could 

be due to our high income from the nursery as this is included in our total income and 

expenditure which could distort the figures especially locally. Occupation costs are 

broadly the same for national and local. 

Supplies and Services which includes learning resources and high needs expenditure 

puts us at the highest in both areas.   We also have to part fund specialist support for 

children with hearing difficulties by having to contribute to the cost of 

communication support workers and the salaries for these are counted as 

expenditure in full but will be counter balanced by a significant sum in our income.  

We also fund specialist support for other high needs pupils.  There are areas in this 

section that could be looked at to see what savings are possible to reduce costs.  To 

do this we need to speak to other schools to compare our costs with theirs. 



 

Our Community expenditure (Nursery & OOSC) is included in the charts for both 

income & expenditure and this slightly distorts the figures especially locally.  It also 

makes our reserves look high as it includes nursery balances. 

The charts highlight areas that show us where we could investigate as part of the 

5year budget analysis.  Staffing for example shows that pupil teacher ratio is low but 

senior leadership is high as a percentage of the workforce. 

  

Conclusion 

From analysis of the benchmarking data we concluded that  the school is using funding 
wisely to support the outcomes for pupils by setting a well-balanced budget thus 
enabling the school to reach its targets for achievement.  Governors and the Senior 
Leadership Team are committed to ensuring future funding is used to continue to 
support the learning outcomes for our pupil to enable them to achieve their full 
potential. 
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