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Forsbrook C.E. (C) Primary School

Standards Committee Minutes
Tuesday 27th November 2018
	Present:
	Mrs C Bratt, Mr J Harrison, Mrs M Lilley, Mrs K Minor, Rev J Roberts, Mr R Woollacott (Chair)  

	Apologies:
	Mrs G Hampton

	In Attendance
	Mrs N Mitton (Clerk)
	


	Item
	Action/Comment
	Owner

	59.
	Opening Prayer
Colleague governors were welcomed to the meeting with an opening prayer.

	

	60.
	Apologies
Apologies were received and accepted as noted above. 

	

	61.
	Election of a Chair

A motion was made and seconded for Mr R Woollacott to continue for a further term as chair. The motion was accepted and a unanimous vote was made in favour. 


	

	62.
	Terms of reference

The terms of reference were reviewed. 

Governors noted that they had not recently discussed the quality of teaching. The headteacher was asked to give a verbal update on how the quality of teaching is monitored. A phased review is carried out early in the autumn term, areas of development identified which then informs performance management. Success criteria is based on the phased review. Governors asked how PM objectives fit in with the school development plan (SDP). There is always a link to whole school, school improvement. Governors enquired about staff wellbeing, staff always see the process as a partnership, strengths are praised and shared and development is embraced. Following the phased review a monitoring schedule is followed.
Governors asked that the spring term headteacher report makes reference to the quality of teaching and the outcomes of the monitoring process. 

The terms of reference were accepted. 


	KM

	63.
	Declaration of interest

There were no declarations of interest for any items appearing on the agenda.


	

	64.
	Minutes of the last meeting

Minutes from the meeting on 16th July 2018 were circulated with the call out notice and accepted as a true and accurate copy. 


	

	65.
	Matters arising not on the agenda
The complaints policy and procedure was reviewed and is now accessible via school website, office and reception. 
The behaviour and SEN policies were both accepted at the autumn term FGB. 

The uniform expectations were also agreed. 


	

	66.
	ASP
87% of students achieved the expected standard in the phonics screening. Two students were disapplied and two were just below. Five students from year 2 were re-entered, three passed and two with EHCPs were disapplied. Governors asked if the school was the right setting for the child. This was a discussion point with one set of parents, governors asked the headteacher to be clear that the adjustments made were no longer sustainable. The pupil was not accessing quality first teaching due to the refusal to enter a classroom. The headteacher has asked for support from County but to date that has not been forthcoming. 
Governors reviewed the data presented page by page. Key stage (KS) 1 achievements are broadly in line with targets. Greater depth forecasts are lower due to the cohort. Forecasts for KS2 were aspirational, a number of remarks were requested with one success. There has been lots of mobility. All pupils were assessed at KS1 and the full cohort was included in the progress score. Confidence levels were reviewed. A number of children made accelerated progress. Governors asked the headteacher to pass on their thanks to the staff involved. 
The data for disadvantaged pupils was reviewed (23%). Governors asked the direct question, are pupils making progress. Governors expressed that whilst data isn’t positive it is not a true reflection of what happens across the school. 
Reviewing the three year average, it was noted that more pupils need to get to greater depth. Standards have improved in KS1 which impacts on progress for KS2. 

There was discussion on the impact on data for smaller schools, every student impacts heavily. 

A review of maths will be carried out in the spring term and comparisons made to reading and writing. 


	KM

KM/RW


	67.
	Parent code of conduct

Governors discussed the Christian values and how reference to these might be interpreted by other faiths. There was a discussion about being fully inclusive, it was agreed that the values of love, hope, peace, joy and charity were common values for all faiths and would remain. 
Attendance and punctuality was discussed and a line will be included in the code of conduct to reflect what is expected from parents. 


	CB

	68.
	Policies

RW will review the link governor policy.

RW will review the equality policy. 
JR will support KM with the review of the relationships and sex education policy. 
CB will review the accessibility policy with the headteacher. 
	RW

RW

JR

CB

	69.
	Any other business
Governors reviewed the autumn term governor information pack:
ASP, GovernorSpace, bridging the gap and the new framework were discussed, as was the impact of some schools narrowing the curriculum to support SATs results. Governors commended the headteacher on the broad and balanced curriculum on offer. 

Sports premium was discussed, governors will monitor the impact at the spring term meeting. 

	KM/Govs

	70.
	Dates & Times of Future Meetings
Spring Term Tuesday 26th February 9:15am (Sports Premium impact, Spelling & Writing, Curriculum)

Summer Term Tuesday 16th July 9:15am 
	



