
 

 

  
 

 
 

 
 
 
 
GOVERNOR 
INFORMATION PACK 
Spring Term 2019  
 
 
 
 
 
 
 

 
 
 

For use with the recommended School Governing Board Agenda  
 

 © 2019 Entrust Support Services Limited



 
 

Governor Information Pack 
Spring 2019  

  
 

1 
 

Entrust – Governor Services 
 
Contact Information 
 

Email: governors@entrust-ed.co.uk  

 

Phone: 01785 337237 

 

Address: Entrust – Riverway Centre, Riverway, Stafford ST16 3TH 

 

To browse training please go to the Entrust website:  http://entrust.education/ 

 

To access and download the Governor Resources visit the SLA Online Toolkit – all schools 

that have a current SLA with Governor Services can access this area using their existing 

login and password. Go direct to the Governor Services pages and select Resources from 

the top banner once in this area you will find the Governors Resources Pages available to 

you. 

 

 

 
  

mailto:governors@entrust-ed.co.uk
http://entrust.education/
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The items in this pack represent the latest information for governors at the time of going to 
publication. It is not intended that governing boards will discuss all the content in detail in 
Spring Term meetings but choose to discuss the items that are most relevant for them.  
 
These should be highlighted in the meeting agendas. Whilst we do everything to check that 
the information we present is accurate, please be warned that some may be superseded, for 
instance through changes to the latest DfE Guidance in 2019.  
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1.   Introduction 
 
Welcome to the Spring 2019 Governor Information Pack. Throughout this academic year Entrust 
Governor Services will continue to provide resources and training to support your governing board. 
We have courses on offer to governors this term so please look on the Entrust website, this can be 
accessed by the link included on the inside of the cover page and the training schedule can also be 
found at the end of the document. Bespoke training is also available. 
 
The information included in this booklet will be provided in line with the headings from the 
Governance Handbook. 
 
As a reminder, all Chairs, Vice-Chairs and Clerk to Governors briefings will take place at the 
beginning of each academic term, details are available from Governor Services. If Chairs and/or Vice 
Chairs are unable to attend any of the briefings, a governor representative or headteacher can take 
their place; however please let Governor Services know of your intention to attend. 
 
Entrust Governor Services remain committed to acting as the point of contact for ensuring that 
information is disseminated to governors throughout the year, so Entrust will provide governor 
information email updates as and when necessary. To ensure that we can deliver these updates, it is 
important that we have, as a minimum, an email address for the Chair of Governors or alternatively, 
someone who is prepared to receive this information on behalf of the Chair and the rest of the GB. It 
is recommended that an @school email address is now used for all members of the GB.  
 
This will support your GB when addressing some aspects of the GDPR. 
 
 
2.   Governing Board Matters 
 
i)  Membership 
 
Governors are reminded that any changes to the governing board of Maintained Schools should be 
notified to Entrust Governor Services and, if appropriate, to the Diocesan Church Authority. It is 
important that Entrust Governor Services have the correct/current information for all governors, ideally 
also including email addresses for all nominated/link governors. If you are unsure whether we have 
your email address, please contact a member of the team. The contact details are provided at the 
front of this booklet. 
 
Please report any changes including resignations and disqualifications and draw attention to any 
governor’s term of office which will expire prior to the next meeting. If you have a vacancy, please 
determine steps are taken to fill it and remember to take account of any vacancies created due to 
non-attendance. Again, please remember that if you haven’t informed Entrust Governor Services that 
a person has resigned or hasn’t attended then they will continue to receive paperwork and email 
updates from Entrust. 
 
It is good practice to have arrangements in place for welcoming and introducing new governors and 
for identifying somebody to support them in their role; as it is essential that new governors are 
properly inducted. Please note that new governors will not receive their letter of appointment etc., if 
their details are not notified to Entrust Governor Services. 
 
Further information about disqualification, criteria can be found in the School Governance 
(Constitution) (England) Regulations 2012, Schedule 4. 
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ii)  Business and Pecuniary Interests 
 
This information must be published on the school website, it needs to be updated each Autumn term 
and as with all governor details this information should be in a readily accessible format usually 
under a section labelled Governors. This is best recorded as a whole governing board (GB) list with a 
nil return against those who do not have any to declare. 
 
iii) Code of Conduct – this is emphasised in the Governance Handbook, section 4- People 
 
A code of conduct should include; expectations placed upon GBs at all levels whilst carrying out their 
roles and responsibilities and expectations on the level of commitment and standards of behaviour of 
governors. All boards should have a code of conduct and it needs to be signed annually by all 
members preferably in the Autumn term meeting.  
 
Any newly appointed governors need to sign the code of conduct. 
 
The code of conduct for Staffordshire schools was updated in Spring and Autumn 2018 to reflect 
changing terminology regarding ‘Get Information About Schools’ (GIAS) and the General Data 
Protection Regulations (GDPR). 
 
If you need a copy please contact Governor Services  
 
Get Information About Schools website link – https://get-information-schools.service.gov.uk/   
 
 
3.   Chairs and Vice-Chairs Actions – Powers to Act 
 
Chairs and Vice-Chairs are reminded that they should report on actions taken on behalf of the GB if 
they have not already done so. It is to be noted that this is where urgent action on behalf of the GB 
needs to be undertaken because 
 

 It is not possible to call a GB meeting or committee meeting before a decision needs to be taken; 
or; 

 Not to act would be seriously detrimental to the interests of the school, the pupils, their parents or 
anyone employed at the school e.g. immediate disciplinary action needs to be initiated against a 
member of staff, or school closure due to snow. 

 
Regulations forbid the Chair of Governors or Vice Chair of Governors making decisions on behalf of the 
GB in relation to alterations to the school day, changes of school category, approval of the budget, or 
on policies relating to discipline and admissions. It is important that Chair of Governors or Vice Chair of 
Governors are not drawn into making management decisions through using ‘Powers to Act’, this is best 
discussed in the normal scheduled meetings.  
 
4.   Strategic Leadership  
(Section 2 of the Governance Handbook Setting Direction & Section 2.2 – Culture, Values and 
Ethos) 
 
Ensuring clarity of vision, ethos and strategic direction is the number one core function of governance, 
but what does this involve and how have you as governors and trustees been involved in developing 
these?  
 

https://get-information-schools.service.gov.uk/
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In a MAT, setting the strategic direction of the trust is a function for the trust board, but representatives on a 
local governing board/committee should be checking that the individual school’s plans support the aims of 
trust and should be consulted by the trust board over the development of the trust strategic plan.  
 
In a maintained school setting the strategic direction of the organisation is a function for governing board 
supported by senior leaders. 
 
So, as a governor, are you clear about the following: 
 

1. Does your vision describe what your ethos and values will look like in the classroom?  
2. Does it look forward specifically 3-5 years?  
3. Is it supported by key performance indicators which are ambitious, but achievable?  
4. Do these indicators take into account what you expect your pupils to take onto the next stage of their 

education, or lives beyond education? 
5. What is the ethos of your school or trust?  
6. Is it clear and explicit?  
7. Can everyone on the governing board articulate what these are?  
8. What about your pupils, parents and staff? 
9. Does your detailed plan for the next 12 months (often called either the school improvement plan or 

school development plan) identify what the school is going to do to address the indicators identified 
in the strategic document?  

10. Do you know how the impact of these actions will be determined?  
11. Will you have a range of evidence to review this? 
12. Have the vision and detailed plan been discussed and formally agreed in a governing board 

meeting?  
13. Has this approval been minuted? 

 
 
i)  Being Strategic- Scheme of Delegation- MATS 
 
When was the last time you reviewed the Scheme of Delegation of your local governing board or 
committee?  
Is it fit for purpose and does is clearly state the delegated powers of your LGB/LGC 
 
 
5.   Accountability  
(Section 3 of the Governance Handbook) Creating Accountability for Educational Performance 
(Section 3.2 of the Governance Handbook) 
 
i)  Improving School Accountability – NAHT – September 2018 
 
The headteacher union, NAHT, published a report on accountability in September 2018, following extensive 
consultation with representatives from the DfE, RSC, Ofsted and NGA, among others.  
 
The recommendations made in the report are: 
 

1. Comparative performance data (based on a three-year average) should be used to inform Ofsted 
judgements of school effectiveness.  

2. The DfE should use a ‘requires improvement’ judgement as the trigger for funded school 
improvement support – as a replacement for floor and coasting standards. 

3. Ofsted’s role should be reformed with a focus on identifying failure and diagnosing reasons behind 
schools’ struggles. 

4. ‘Outstanding’ schools should be subject to regular inspection. 
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5. The ‘outstanding’ judgement should be replaced by a robust system for identifying excellent 
practice. 

6. Ofsted should commission research into the format and nature of inspection required. 
7. Peer to peer review programmes should be evaluated to identify effective practice and develop 

national accreditation arrangements.  
8. Alternative national standards for headteachers should be developed. 
9. The DfE’s careers progression strategy should incorporate support for recently appointed 

headteachers. 
 
Link to report: 
https://www.naht.org.uk/news-and-opinion/news/structures-inspection-and-accountability-news/improving-
school-accountability/  
 
ii) Data 
 
National school data is now available. This data information enables governors to carry out their 
second core function of holding the school to account for the educational performance of its 
students/pupils. Please ask your headteacher or principal to inform you when this data is available 
and to provide you with a log in to the DfE sign in site.  
 
Once you have this school data you can start to make comparisons where appropriate. 
 

a) Key National Statistics These are the most recent statistics released for each Key Stage.  

 

 2018 2017 

EYFS Good Level 
Development 

71% 71% 

KS1 Phonics   

By end of Y1 82% 81% 

By end of Y2 92% 92% 

   

KS1   

Reading 75 76 

Writing* 70 68 

Mathematics 76 75 

Science 83 83 

   

KS2   

Reading 75 72 

Writing* 78 76 

Mathematics 76 75 

Science 82 82 

English, punctuation, grammar 
and spelling  

78 77 

Combined score RWM* 64 61 

*not directly comparable with previous year 

   

  

https://www.naht.org.uk/news-and-opinion/news/structures-inspection-and-accountability-news/improving-school-accountability/
https://www.naht.org.uk/news-and-opinion/news/structures-inspection-and-accountability-news/improving-school-accountability/
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KS4 2018 2017 

Attainment 8 44.3 44.2 

% achieving threshold (grades 9-
5) in English and maths 

39.9 39.1 

% entering EBacc 35.1 34.9 

EBacc average score 3.83 x 

Boys Attainment 8 43.6  

Girls Attainment 8 49.2  

Boys Progress 8 -0.25  

Girls Progress 8 +0.22  

 
For primary schools, to have an idea of where the progress of Y6 pupils fits nationally,  
see the following table 
 

Percentiles Reading Writing Mathematics 

Top 5% 4.0 and above 3.5 and above 4.1 and above 

Next 20%       / Top 
25% 

1.7 to 3.9 1.5 to 3.4 1.7 to 4.0 

Next 15%       / Top 
40% 

0.8 to 1.6 0.7 to 1.4 0.6 to 1.6 

Middle 20%   / Top 
60% 

-0.4 to 0.7 -0.3 to 0.6 -0.6 to 0.5 

Next 15%       / Top 
75% 

- 1.3 to -0.5 -1.2 to -0.4 -1.6 to -0.7 

Next 20%       / Top 
95% 

-3.7 to -1.4 -3.6 to -1.3 -4.1 to -1.7 

Bottom 5% -3.8 and below -3.7 and below -4.2 and below 

 
2018 GCSE headlines 
 

 “Entries into the core academic subjects that best keep pupils’ options open – the English 
Baccalaureate – have gone up by 1.2% with attainment improving in these subjects; 

 Entries into modern foreign languages have increased, driven by rises in Spanish (up 5.3%) and 
German (up 2.5%) while entries in French have remained broadly stable in line with population 
change; 

 Entries into individual sciences have increased – 22.8% in biology, 19.2% in chemistry, 17.6% in 
physics and 10.8% in computer science; 

 Entries into geography and history have increased by 4.7% and 2.2% respectively; 

 Entries and attainment in maths are broadly stable, with 71% of entries getting a grade 4 or above 
(up from 70.7% last year); 

 Entries in English subjects are broadly stable and attainment has increased, with 71.8% of entries 
getting a grade 4 or above (up from 71.2% last year); and 

 There is a narrowing of the gap in attainment between girls and boys at grades 4/C and above 
(down 0.5 percentage points on last year), with 73.8% of girls getting these grades compared to 
64.6% of boys. This pattern is repeated among the top grades (grade 7/A and above), where the 
gap is down 1.1 percentage points on last year – 24.6% of entries by girls compared to 18.1% for 
boys. 

 More broadly the results show: 

 London remains the strongest performing region, while almost all other regions have seen improved 
performance on last year – with the South West seeing the biggest improvement at grades 4/C and 
above; and 
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 Girls outperformed boys at the top grade 9 – Ofqual figures show 732 pupils who sat seven or more 
reformed GCSEs have managed to get straight 9s across those subjects - 68% of this group were 
female and 32% male. This year 2,025 candidates achieved all grade 9s in English language, 
English literature and maths compared to 2,050 last year.” 

 
Schools should be wary of making too many comparisons with previous results following the significant 
changes to GCSEs and grading over the last two years. Governors also may be aware that recent surveys 
have found that an increased proportion of pupils are reporting feeling anxious and stressed since exam 
reform was introduced.  
 
Further information can be found by following the links below: 
 
KS1 national statistics:  
https://www.gov.uk/government/statistics/phonics-screening-check-and-key-stage-1-assessments-england-
2018 
 
KS2 national statistics: 
https://www.gov.uk/government/statistics/national-curriculum-assessments-key-stage-2-2018-provisional  
 
KS4 national statistics: 
https://www.gov.uk/government/statistics/gcse-and-equivalent-results-2017-to-2018-provisional  
 
KS5 national statistics:  
https://www.gov.uk/government/statistics/a-level-and-other-16-to-18-results-2017-to-2018-provisional  
 
ASCL enquiry: 
https://www.ascl.org.uk/news-and-views/news_news-detail.ascl-launches-commission-of-inquiry-over-gcse-
results.html 
 
 

b) Pupil Absence Statistics 

Pupil absence statistics for Autumn 2017 and Spring 2018 were released in October 2018.  
These show an increase in absence from the previous year in both primary and secondary schools. 
Unauthorised absence has increased due to family holidays being taken.  
 

Absence Statistics 2018 2017 

Secondary 5.4% 5.2% 

Primary 4.2% 4.0% 

Special 10.3% 9.7% 

Free school meals pupils 7.3%  

SEND 7.5%  

Persistent absence 2018 2017 

Secondary 13.6% 12.8% 

Primary 9.6% 8.7% 

Special 30.1% 28.2% 

Free school meals pupils 23.0%  

SEND 21.9%  

 
More information can be found here: 
 
https://www.gov.uk/government/statistics/pupil-absence-in-schools-in-england-autumn-term-2017-and-
spring-term-2018  

https://www.gov.uk/government/statistics/phonics-screening-check-and-key-stage-1-assessments-england-2018
https://www.gov.uk/government/statistics/phonics-screening-check-and-key-stage-1-assessments-england-2018
https://www.gov.uk/government/statistics/national-curriculum-assessments-key-stage-2-2018-provisional
https://www.gov.uk/government/statistics/gcse-and-equivalent-results-2017-to-2018-provisional
https://www.gov.uk/government/statistics/a-level-and-other-16-to-18-results-2017-to-2018-provisional
https://www.ascl.org.uk/news-and-views/news_news-detail.ascl-launches-commission-of-inquiry-over-gcse-results.html
https://www.ascl.org.uk/news-and-views/news_news-detail.ascl-launches-commission-of-inquiry-over-gcse-results.html
https://www.gov.uk/government/statistics/pupil-absence-in-schools-in-england-autumn-term-2017-and-spring-term-2018
https://www.gov.uk/government/statistics/pupil-absence-in-schools-in-england-autumn-term-2017-and-spring-term-2018
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Staffordshire schools have various data analysis packages available to them. As part of the packages 
available, the local authority will be producing school reports appropriate to the phase of education. 
Previously schools will have accessed their individual school reports from the School Downloads link on the 
Staffordshire Learning Net. 

In 2018/19, the individual school reports will be accessed via Perspective Lite. Schools will be receiving an 
email update providing a username and password. Schools are asked to check that this provides access to 
your school account. 
 
Maintained schools will receive individual school reports as part of the standard package at no cost. 
Academies requiring access to the reports will need to select the appropriate package from the Education 
Annual Subscription packages. 
 

c) Analyse School Performance (ASP) (Section 3.3 of the Governance Handbook –  
           Rigorous Analysis of Data) 
 
ASP allows governors and trustees to view and analyse details on key headline measures and compare 
performance at school and pupil level against national averages.  
 
ASP looks at one year’s worth of data, this information is best viewed online as the printed version has 
missing information. 
 
It can be accessed using a log in through the DfE Sign-in site. 
 
Analyse School Performance website link  
 
https://www.analyse-school-performance.service.gov.uk/ 
 

 
       d)  Inspection Data Summary Report (IDSR) 
 
All governors should now have seen and scrutinised the data report called the IDSR for 2018.  
 
The 2018 version became available in the Autumn term. It can be accessed using a log in through the DfE 
Sign-in site. 
 
 
Using Ofsted’s Inspection Dashboard link 

https://www.gov.uk/government/publications/using-ofsteds-inspection-dashboard-early-years-foundation-
stage-profile-to-key-stage-4 
 
      e)   Compare Schools Data Base 

 
    This national data base is available for anyone to look at data sets of any school in the country 

and enable them to make comparisons if so required. Secondary school data for 2018 has been uploaded 
and Primary school data will soon be added.  
 
You can view and download: 
 

 Exam and test results 

https://www.analyse-school-performance.service.gov.uk/
https://www.gov.uk/government/publications/using-ofsteds-inspection-dashboard-early-years-foundation-stage-profile-to-key-stage-4
https://www.gov.uk/government/publications/using-ofsteds-inspection-dashboard-early-years-foundation-stage-profile-to-key-stage-4
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 Ofsted reports 

 Financial information 

DfE Performance Tables Service 
https://www.gov.uk/school-performance-tables  
 
Questions for Governors: 

 

 What data have you seen as governors? 

 Have you been provided with a password to access data? 

 What support do you need in understanding the data? 

 What does the data tell you about your school? 

 Does the latest data support you in identifying your school’s strengths and weaknesses? 

 How does this data compare with the data provided for discussion in GB meetings? 

f)   Floor and Coasting Schools- good news regarding extra support. 

Please note that this does not apply to special schools, pupil referral units, alternative provision, UTCs or 
studio schools.  

Floor and Costing Standards for KS2 in 2018 are the same as in the previous two years: 
The Secretary of State announced on 4 May 2018 that there will be a consultation on a new way to identify 
schools that might benefit from an offer of support, which should be in place from September 2019. Please 
note the consultation has been delayed until January 2019. 
 
Therefore, the following definitions apply: 
 
Primary 
 
In 2018, a school will be above the floor if KS 2 pupils 

 at least 65% of pupils meet the expected standard in English reading, English writing and 
mathematics; or 

 the school achieves sufficient progress scores in all three subjects: at least -5 in English reading, -5 
in mathematics and -7 in English writing. 

To be above the floor, the school needs to meet either the attainment or the entire progress element. 
 
The coasting definition is based on three years of data, using the same performance measures that 
underpin the floor standards. A primary school will fall within the coasting definition if, based on revised data 
for all of 2016, 2017 and 2018: 

 fewer than 85% of pupils achieved the expected standard at the end of primary school; and 

 average progress made by pupils was less than -2.5 in English reading, -2.5 in mathematics or -3.5 
in English writing. 

 Follow this link for the Primary accountability document for further information 

https://www.gov.uk/government/publications/primary-school-accountability 

 

 

https://www.gov.uk/school-performance-tables
https://www.gov.uk/government/publications/primary-school-accountability
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Secondary/High schools 

A secondary school will be below the floor standard if Progress 8 is below -0.5 

The coasting definition is based on three years of data, using the same performance measures that 
underpin the floor standards. In line with regulations, a secondary school will fall within the coasting 
standard if Progress 8 was below -0.25 in each of 2016,2017 and 2018.  
 
Follow this link for the Secondary accountability document for further information 
 

https://www.gov.uk/government/publications/progress-8-school-performance-measure  
 
    g) School Improvement Support 
 
Following a pledge by the Secretary of State to simplify the school accountability system, giving teachers 
freedom to get on with their job without interference, Schools Minister Lord Agnew on 9 November set out 
how the DfE will support schools that are underperforming and how they will be identified. The DfE stated in 
November 2018 that schools eligible for additional support would be identified and relevant local authorities 
or trusts contacted in the Autumn term. 
  
 the floor and coasting standards being used as ways to identify schools that need help, rather than as 

triggers for intervention ahead of an academy conversion 

 where a school is struggling it will receive support from a high-performing school leader (up to three 
days), who will work with the senior leadership of the school or trust to identify their specific needs and 
ways these can be addressed through DfE funded programmes, as well as access to up to £16,000 for 
the small number of schools judged as ‘Requires Improvement’ in their last two Ofsted inspections 

 the ‘coasting’ measure will no longer be used as the starting point of a formal intervention – this was a 
key pledge by the Education Secretary during a speech to school leaders earlier this year 

 Regional Schools Commissioners will no longer issue warning notices to schools on educational 
grounds unless they have been rated inadequate by Ofsted. These changes come ahead of a formal 
consultation in the New Year looking at whether the floor and coasting standards used to judge school 
performance should be replaced by a single measure. 

 

Find out more by following this link:  
 
https://www.gov.uk/guidance/school-improvement-support-for-the-2018-to-2019-academic-year  
 
Ofsted are removing reference to coasting in their documentation. They will be used solely by the DfE to 
identify schools which might benefit from support. 

https://www.gov.uk/government/publications/progress-8-school-performance-measure
https://www.gov.uk/guidance/school-improvement-support-for-the-2018-to-2019-academic-year
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          h) Catch up 7 Strategies (Literacy and Numeracy) 
 
The DfE published information reviewing the effectiveness of different strategies used to support pupils 
below expectations in year 7. The advice is designed to support schools with year 7 pupils determine which 
interventions are most likely to be effective. It also reinforces the need for effective transition between KS2 
and KS3.  
 
Key question for governors 
 

 Is your school using evidence-based strategies to support the progress and attainment of lower 

ability pupils in Y7? 

Find out more by following this link:  
 
https://www.gov.uk/guidance/year-7-literacy-and-numeracy-catch-up-premium-guide-for-schools 

iii)  Education Endowment Foundation (EEF) Latest News 

The Education Endowment Foundation is an independent charity established to improve educational 
attainment of the poorest pupils in schools. The EEF has published a number of reports which schools and 
governors might find helpful.   
EEF are investing considerable funds into research to find out about effective teaching in all its aspects. To 
do this they regularly ask schools to be involved in the research projects. 
Please encourage your schools to consider whether they could support this work. 

a)   Intervention Advice 
 
The EEF have provided brief, but sensible advice regarding the use of interventions to support learners who 
are struggling.  
 
The EEF suggest teachers ask three questions before planning to use an intervention. These questions 
could also be used by governors to support their developing knowledge. 

1. If something does not directly contribute to the quality of teaching and learning, is it needed? 
2. Do you have evidence that the activity you are planning impacts on pupil progress? 
3. Could there be equally effective approaches that take less time? 

 
b) Meta Cognition and Self-Regulated Learning 

 
One of the most powerful tools that schools could use to support progress is Meta Cognition and Self-
Regulated Learning. This was noted in the Summer Term 2018 GIP and here a reference was made to the 
EEF report published in April 2018. 
 
Please follow this link: 
 
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-
learning/  
 
Subsequently, in September 2018, EEF released a podcast exploring this issue in more detail with some 
key educational professionals.  
 
 
 

https://www.gov.uk/guidance/year-7-literacy-and-numeracy-catch-up-premium-guide-for-schools
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
https://educationendowmentfoundation.org.uk/tools/guidance-reports/metacognition-and-self-regulated-learning/
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To find out more, follow this link to the podcast:  
 
https://educationendowmentfoundation.org.uk/news/trialled-and-tested-new-eef-
podcast/?mc_cid=b52403e905&mc_eid=e9940b467e  
 
Practical tools and resources will be made available on the EEF website over the next few months to 
support teaching in the classroom. 
 
Key question for governors 
 

 What is your school doing to develop Meta Cognition and Self-Regulation in the classroom?  
 

c) Pupil Premium 
 

EEF are big supporters of the pupil premium grant. Sir Kevan Collins EEF CEO has three suggestions for 
schools: 
 

1. To see that the link between pupil premium and teaching is strengthened. This is about ensuring 
high quality teaching in all classrooms, not about using the grant for add-ons.  

2. In the current teacher recruitment climate, spending the grant on retaining high quality teachers 
should be seriously considered. 

3. More should be done to encourage schools to share successful strategies with each other.  
 

d) Teaching Assistants 
 

The EEF published a significant report: “Making the Best Use of Teaching Assistants” in 2016. They have 
recently updated resources for schools to consider further whether they are achieving this.  
These resources include a self-evaluation checklist for schools, an observation schedule for TAs and 
materials which could be used in CPD sessions for TAs. 
 
Follow this link to resources and reports:  
 
https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-
assistants/?mc_cid=b52403e905&mc_eid=e9940b467e  
 
Key questions for governors: 
 

 Is your school making the best use of its teaching assistants? 

 How do you know? 

 Could more be done, either to evaluate or increase effectiveness? 
 

e) Homework 
 

Well considered homework has been seen to be effective in raising standards in secondary schools but has 
had limited effect in primaries. 
 
The EEF has noted key aspects for primary schools to consider and which governors could use to frame 
questions. 

 Effective homework is associated with greater parental involvement and support, has homework 
been designed to consider parental engagement? 

https://educationendowmentfoundation.org.uk/news/trialled-and-tested-new-eef-podcast/?mc_cid=b52403e905&mc_eid=e9940b467e
https://educationendowmentfoundation.org.uk/news/trialled-and-tested-new-eef-podcast/?mc_cid=b52403e905&mc_eid=e9940b467e
https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-assistants/?mc_cid=b52403e905&mc_eid=e9940b467e
https://educationendowmentfoundation.org.uk/tools/making-best-use-of-teaching-assistants/?mc_cid=b52403e905&mc_eid=e9940b467e
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 The broader evidence base suggests that short focused tasks or activities which relate directly to 
what is being taught, and which are built upon in school, are likely to be more effective than regular 
daily homework. Is this the case in your school? 

 Has the purpose of homework been made clear to children? 
 
The EEF has key aspects for secondary schools to consider and which governors could use to frame 
questions. 
 

1. Planned and focused activities are more beneficial than homework which is more regular but may be 
routine or not linked with what is being learned in class. 

2. The broader evidence suggests that homework should not be used as a punishment or penalty for 
poor performance. 

3. A variety of tasks with different levels of challenge is likely to be beneficial. 
4. The broader evidence suggests that the quality of homework is more important than the quantity. 

Pupils should receive specific and timely feedback on homework. 
5. Has the purpose of homework been made clear to children (e.g. to increase a specific area of 

knowledge, or fluency in a particular area)? 
 
See links to the guidance 
 
Pupils 5-16 
 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit  
  
 

f) Improving Secondary Science 
 

The EEF published a major report on improving science in secondary schools. This is aimed at science 
teachers. 
 
The key recommendations are: 
 

1. Build on the ideas that pupils bring to lessons 
2. Help pupils direct their own learning 
3. Use models to support understanding 
4. Support pupils to retain and retrieve knowledge 
5. Use practical work purposefully and as part of a learning sequence 
6. Develop scientific vocabulary and support pupils to read and write about science 
7. Use structured feedback to move on pupils’ thinking 

 
The links to developing Meta Cognition and Self-Regulated learning, as noted above, are very clear. 
 
Key questions for governors: 
 

 How effective is science teaching in your school? 

 What is being done to improve science teaching further?  

 Are the recommendations above being considered? 

 What has been the impact of any activities being undertaken to improve teaching? 
 
See link to full report: 
 
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-secondary-science    

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/tools/guidance-reports/improving-secondary-science
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iv)  Finance Accountability 
(Section 3.4 of the Governance Handbook – Creating Accountability for Financial 
Performance) 
 
The third core function of governance is ‘overseeing the financial performance of the organisation and 
making sure its money is well spent.’ The Governance Handbook (January 2017) makes it clear that 
governing boards should have at least one individual with specific relevant financial skills and 
experience. However, it also states that everyone on the board should have a basic understanding of 
the financial cycle and the legal requirements of the school on accountability and spend. 
 
          a)      Schools Financial Value Standard 
 
Governors are reminded that maintained schools will need to sign off the financial value standard   
(SFVS) by the end of March 2019. 

 
The Schools Financial Value Standard is a self-assessment of each school’s financial management. The DfE 
requires that this is completed by Governors on an annual basis and submitted to the Local Authority. Schools 
can submit at any time throughout the year, with a deadline of 31 March 2019. 
Governors should arrange that the Schools Financial Value Standard self-assessment is completed in either 
the Autumn or Spring term meetings to ensure that online submission by the deadline is achieved. The Chair 
of Governors has to sign a paper copy of this document (not the chair of finance) and a reference copy kept 
in school. 
 
The questions governors need to answer involve: 

 Effective benchmarking. 
 Procedures for purchasing, asset management, collaboration, and resources- your scheme of 

delegation. 
 Your staffing structure and pay policy. 
 The measures you have in place to prevent conflicts of interest. 
 Whether your governing board is kept well informed about budgeting during the course of the year. 
 How your processes facilitate effective financial management- roles and responsibilities of key staff. 
 Whether your governing board and senior staff have appropriate financial skills- financial skills audit. 
 How to protect public money and guard against fraud. 
 Budget planning, including the connection with improving educational attainment, as well as 

projections and good practice procedures. 
 Adequate accounting systems and arrangements for audits of voluntary funds, as well as disaster 

recovery plans. 
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b) Financial Scheme of Delegation- Maintained schools 
 

As part of the SFVS requirements the Governing Board is required to complete a Scheme of Delegation to 
define the delegation of financial powers within school. This must be reviewed annually. Further detail is 
included in the Financial Regulations for Schools.  
 

c) School Fund 
 

Financial Regulations for schools state: 
 
You must keep a constitution showing the purpose and nature of all voluntary funds held by your staff in the 
course of their duties. A financial record of transactions must be kept and accounts for such funds must be 
prepared and audited annually by a competent, independent person. These audited accounts must be 
submitted with an annual report to the Governing Board within six months of the accounting year end. The 
Finance/Resources committee, if delegated to do so by the Full Governing Board is entitled to check the 
voluntary fund reporting arrangements and that reports and accounts are produced as appropriate. 
The Governing Board is asked to accept and approve the audited school fund accounts for 2017- 2018. 
 

d) Procurement Regulations for Schools 
 

Governors are advised that they should ensure that school staff are aware of these regulations and familiarise 
themselves with this document as per the SFVS regulations. 
 

e) Schools Financial Benchmarking 
 

Compare your school's income and expenditure with other schools in England. 
You can: 

 View your school's financial data 

 See how similar schools manage their finances 

 Use the information gathered to establish relationships with other schools 
 
Benchmarking is strongly recommended by the DfE and an annual benchmarking exercise is required under 
the Schools Financial Value Standard (SFVS). 
 
For further information please follow this link 
 
https://schools-financial-benchmarking.service.gov.uk/ 
 

f) Academies Financial Handbook 

The latest version of the academies Financial Handbook was published in July 2018 by the ESFA effective 
from 1 September 2018. All those who are responsible for overseeing finance in academies should be 
aware of the changes. 

The handbook outlines a number of new and updated requirements, including strengthened expectations 
about the process for setting executive pay and an explanation of new requirements for related party 
transactions. 

  

https://schools-financial-benchmarking.service.gov.uk/


 
 

Governor Information Pack 
Spring 2019  

  
 

19 
 

Changes to Part 3: Delegated Authorities 
 
Approval for individual transactions above £5,000 will be given by the ESFA rather than Secretary of 
State.  The handbook clarifies what is meant by ‘special payments’ – these include staff severance 
payments, compensation payments and ex gratia payments. The handbook now uses the term ‘related 
party transactions’ rather than ‘trading with connected parties’. 
 
From April 2019, all related party transactions will need to be declared to the ESFA, in advance of them 
taking place, and approval requested for items, either singly or cumulatively, over £20,000 for approval. 
There will also be a new requirement for academy accounts returns to detail staff earning over £100,000 
and the “percentage of teaching time those individuals undertake” 

Please follow this link for the updated AFH 

https://www.gov.uk/government/publications/academies-financial-handbook 

 
g)     Financial Management and Governance Self-assessment (FMGS)  

i) New Academy Trusts 

Accounting officers of newly operational academy trusts must submit an FMGS full return within 4 months of 
opening their first school(s). 

ii) Schools Joining an Established Trust 

Where a school joins an established multi-academy trust (MAT) and plans to adopt the same financial 
management and governance arrangements, the MAT’s accounting officer must submit 
an FMGS alternative return within 6 weeks of the schools joining the trust. 

This document provides a list of the questions, should trusts wish to review them before accessing the 
online form. 

The FMGS helps new academy trusts ensure compliance with the requirements of the academies financial 
handbook (AFH). The requirements in the FMGS checklist apply from the date on which the funding 
agreement was signed, so new academy trusts should ideally consider an FMGS before opening their first 
schools. 

Feedback from trusts indicates that the FMGS is a very useful tool providing helpful assurance to the board 
of trustees that governance arrangements meet the mandatory requirements. 

Please go to Appendix 1 page 44 for a list of the questions 

Follow this link for more information 

https://www.gov.uk/government/publications/academy-financial-management-and-governance-self-
assessment-guidance/list-of-questions-found-in-the-fmgs-online-form 

What next?  
 

 Update your relevant financial policies in line with the AFH 2018. 

https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academies-financial-handbook
https://www.gov.uk/government/publications/academy-financial-management-and-governance-self-assessment-guidance/list-of-questions-found-in-the-fmgs-online-form
https://www.gov.uk/government/publications/academy-financial-management-and-governance-self-assessment-guidance/list-of-questions-found-in-the-fmgs-online-form
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 The key thing to be aware of is the new requirements regarding related party transactions. 
From 1 April 2019, you must report all related party transactions to the ESFA in advance of 
the transaction taking place – for some transactions you will need the ESFA’s prior approval. 

 
           h)   PE and Sport Premium Funding Grant Allocations 
 
Most schools with primary-age pupils receive the PE and sport premium in the academic year 2018 to 2019, 
including: 
 schools maintained by the local authority 

 academies and free schools 
 special schools (for children with special educational needs or disabilities) 

 non-maintained special schools (schools for children with special educational needs that the Secretary of 
State for Education has approved under section 342 of the Education Act 1996) 

 city technology colleges (CTCs) 
 pupil referral units (PRUs provide education for children who can’t go to a mainstream school) 

Schools receive PE and sport premium funding based on the number of pupils in years 1 to 6. In cases 
where schools don’t follow year groups (for example, in some special schools), pupils aged 5 to 10 attract 
the funding. In most cases, how many pupils in your school attract the funding using data from the January 
2018 school census. If you are a new school or a school teaching eligible pupils for the first time in the 
academic year 2018 to 2019, funding is based on data from the Autumn 2018 school census 

Schools with 16 or fewer eligible pupils receive £1,000 per pupil. Schools with 17 or more eligible pupils 
receive £16,000 and an additional payment of £10 per pupil. 

Payment Dates for 2018 to 2019       

Maintained schools, including PRUs and general hospitals, do not receive funding directly from the 
Department for Education (DfE). Funding is through the local authority and they pass it on to schools. 

Local authorities PE and sport premium funding for maintained schools is given in two separate payments. 
Local authorities receive: 

 7/12 of funding allocation on 30 October 2018 

 5/12 of funding allocation on 30 April 2019 

If you are a new maintained school or if you are teaching eligible pupils for the first time in the academic 
year 2018 to 2019, local authorities receive: 

 7/12 of funding allocation on 31 January 2019 

 5/12 of funding allocation on 30 April 2019 

 

Academies, Free Schools and CTCs          

 

Academies, free schools and CTCs receive their PE and sport premium funding in 2 separate payments.  

 7/12 of funding allocation on 1 November 2018 

 5/12 of funding allocation on 1 May 2019 

https://www.gov.uk/types-of-school/academies
https://www.gov.uk/types-of-school/free-schools
https://www.gov.uk/types-of-school/city-technology-colleges
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A new academy, free school or CTC, or those who are teaching eligible pupils for the first time in the 
academic year 2018 to 2019 receive: 

 7/12 of total funding allocation on 1 February 2019 

 5/12 of total funding allocation on 1 May 2019 

 

Non-maintained Special School   

       

Non-maintained special schools receive PE and sport premium funding in 2 separate payments. 

 

 7/12 of funding with the first payment you have scheduled after 1 November 2018 

 5/12 of funding with the first payment you have scheduled after 1 May 2019 

 
Follow this link for more information: 
 
https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools 
 

j) DfE School Efficiency Metric – September 2018  
 

This metric was introduced by the DfE to help schools understand whether they can improve their efficiency 
in relation to other schools. It is based on pupil attainment and the money used to achieve it, relative to 
statistically similar schools. There are different tools for secondary and primary schools. 
 
They are fairly simple to use.  
All you have to do is to input your school’s DfE number into an Excel spreadsheet and find your school’s 
score out of 10. You can also see which schools you have been compared to.  
 
Link to metric details:  
 
https://www.gov.uk/government/publications/schools-financial-efficiency-metric-tool  
 
Advice to consider how to improve your performance includes: 
 

 Discussing your school’s relative efficiency with colleagues and determining what scope there is for 
improvement 

 Explore the School Resource Management website on 
 

 https://www.gov.uk/guidance/school-resource-management-checklist 
 

 Use the schools financial benchmarking service to identify how more successful schools allocate 
their money on 

 
https://schools-financial-benchmarking.service.gov.uk/ 

 
Contact the more successful schools to share information 

 Use the Education Endowment Foundation Teaching and Learning toolkit to identify more efficient 
strategies for spending your money on 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/ 
 

 

https://www.gov.uk/guidance/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/schools-financial-efficiency-metric-tool
https://www.gov.uk/guidance/school-resource-management-checklist
https://schools-financial-benchmarking.service.gov.uk/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/
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k)  Deals for Schools 
 
To support school finances, the Schools Commercial Team (SCT) within DfE has reviewed a wide range of 
deals, which have been assessed for compliance with procurement regulations, ease of use, suitability and 
value for money. We’ve also considered feedback from schools already using the deals. 
These are under the main headings of:  

 Energy and utilities 

 ICT 

 Printers copiers and multi-functional devices 

 Insurance 

 Audit services 

 Facilities management and estates 

 Books and materials 
 
Governors should check that schools are aware of the data base of deals and that they are checking they 
are getting best value for money with the arrangements they have in place.  
 
Follow the link for the database which is developing all the time. 
https://www.gov.uk/government/publications/deals-for-schools/deals-for-schools 
 
  

l)   A guide to help school leaders understand and plan for the teachers’ pay grant. 

This guide will help you to understand the teachers’ pay grant, covering the 2018 to 2019 and 2019 to 2020 
financial years. 

Eligibility for the Grant                                                                                                                                 

The grant is based on the number of pupils aged 2 to 19 in: maintained nursery schools, primary and 
secondary maintained schools, primary and secondary academies and free schools, all through maintained 
schools and academies,16 to 19 maintained schools and 16 to 19 academies. 

For schools with fewer than 100 pupils, funding will be allocated as if they had 100 pupils. 

The Education and Skills Funding Agency (ESFA) will pay the funding for maintained school to local 
authorities, who will need to pass the funding directly on to the schools at the rates published. They will pay 
the funding for academies directly to the academy. 

Funding is also allocated to local authorities to distribute to institutions who provide for children with high 
needs. This is based on places in: 

 maintained special schools 

 special academies and free schools 

 pupil referral units 

 alternative provision academies and free schools 

 hospital schools 

 

Funding is also allocated directly to non-maintained special schools. The grant does not cover independent 
special schools. For institutions with fewer than 40 places, funding will be allocated as if they had 40 places. 

https://www.gov.uk/government/publications/deals-for-schools/deals-for-schools


 
 

Governor Information Pack 
Spring 2019  

  
 

23 
 

How the Rates Have Been Determined        

The teachers’ pay grant is worth £187m in 2018 to 2019 and £321m in 2019 to 2020.The grant is based on 
the overall annual pay bill for teachers, including additional costs such as pensions and national insurance, 
and the average percentage uplift of the announced 2018 to 2019 pay award. The 1% that schools would 
have been planning for was then subtracted, in line with the previous public sector pay cap. 

For 2018 to 2019 7/12 of this figure is allocated. The teacher pay award came into effect on 1 September 
2018. As such the teachers’ pay grant needs to provide for the 7 months between September 2018 and 
March 2019. The 2019 to 2020 figure represents the ongoing cost of the 2018 pay award and so is for the 
12 months of that financial year. This gives a total of £187m in 2018 to 2019 and £321m in 2019 to 2020. 
This funding has been divided between primary (including early years), secondary (including school sixth 
forms) and special schools. This is based on the size of the teacher wage bill for each sector. This takes 
into account, for example, that special schools generally spend more on staff per pupil.  The Area Cost 
Adjustment (ACA) is then applied, which takes into account higher teacher wages in London. 

The ACA uses 4 rates: inner London, outer London, London fringe and the rest of England 

It is assumed that all mainstream schools have at least 100 pupils and all high needs institutions have at 
least 40 places.  

More information can be found by following this link. 

 

https://www.gov.uk/government/publications/teachers-pay-grant-methodology  
          

n)   SCC Model Pay Policy 

 The School Teachers’ Pay and Conditions Order 2018 has been laid before Parliament and came into 
force on 05 October 2018. The STPCD 2018 is available online by following this link.  

 https://www.gov.uk/government/publications/school-teachers-pay-and-conditions_ 

 Staffordshire County Council [SCC], as the employer for controlled and voluntary controlled schools, 
has now concluded a full consultation process with the recognised trade unions in regard to the 
content/detail of a Staffordshire Model Pay Policy. The agreed policy framework to commend to school 
governors can be found by logging into the School E Bag and clicking the19th November 2018. 

This can be found by following this link  https://www.staffordshire.gov.uk 

Headteachers should have a username and password to access the E school bag.  

Some headteachers in maintained schools have not realised that this is a revamped website and previous 
logins will now not access the E school bag. If you need support in accessing the user account, then follow 
this link webteam.customerservices@staffordshire.gov.uk All headteachers need a new log in, this came 
into effect at the start of the Autumn Term 2018. (Some headteachers have never accessed this free 
service: governors need to check this and encourage headteachers to access this service) 

 Governors will need to discuss any amendments to the model policy with their HR provider before 
taking the document to your Governing Board for adoption. Consultation must take place with a 
representative who is authorised to negotiate on behalf of the Trade Unions/professional associations, 
in these circumstances the County Secretaries of the Trade Unions/professional associations. 

https://www.gov.uk/government/publications/teachers-pay-grant-methodology
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/740575/School_teachers__pay_and_conditions_document_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/740575/School_teachers__pay_and_conditions_document_
https://www.staffordshire.gov.uk/
mailto:webteam.customerservices@staffordshire.gov.uk
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 Please liaise directly with your payroll provider regarding the changes to the minimum and maximum of 
the teachers’ pay ranges (as confirmed in the STPCD 2018) and on all local decisions regarding 
individual pay progression effective from 01 September 2018 

6.   People (Section 4 of the Governance Handbook) 
 

i)  NGA Chair’s Handbook 
 
The NGA Chair’s Handbook has been recently updated. This is an invaluable guide for new and aspiring 
chairs:  
 
If you subscribe to the NGA, the link is- 
 
https://www.nga.org.uk/News/NGA-Newsletters/September-December-2018/Newsletter-02-11-2018.aspx#1  
 

ii) Good Estate Management 
 
All boards need to be confident that their school premises are safe and suitable and that they will keep staff 
and pupils warm and dry. Good management of the estate reduces the risks associated with buildings. It 
helps to prevent the need for significant capital expenditure and disruption which can follow building failure. 
The DfE in conjunction with the Education & Skills funding agency have produced guidance on how this can 
be best achieved.  
 
Follow this link for the report. 
 
https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate 
 
This is also available for you to read in Appendix 2 on page 48 
 
There is also an audit tool to support governors called the ‘knowledge and skills tool list’ which may also 
help boards to assess whether schools have the estate expertise required. However, this tool is not aimed 
at school business professionals.  
 
Their skills are set out in ISBLs professional framework which can be accessed by following this link. 
https://isbl.org.uk/ 
 

iii)  Governor Training Schedule 
 
Please see Appendix 3, page 52, for the Governor Training Schedule. 
  

https://www.nga.org.uk/News/NGA-Newsletters/September-December-2018/Newsletter-02-11-2018.aspx#1
https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate
https://isbl.org.uk/
https://isbl.org.uk/
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iv) GovernorSpace – DfE Funded Training Available Now 
 
GovernorSpace gives governors and clerks access to DfE funded development, peer-to-peer and mentor 
support, self-evaluation tools, useful resources and much more.  
The professional development aspect aims to build the capacity of governing boards across the country 
through a focus on supporting Chairs to drive change in their Boards and professionalising the quality of 
clerking support.  
The development programme includes: 
 

 An online self-evaluation tool based on the DfE Competency Frameworks for Governors and Clerks.       

 A range of interactive training from a suite of titles linked to the competency frameworks. 

 Mentor support to help you complete your development plan and support you with any specific 

needs you may have. 

 Access to GovernorConnect, a database to facilitate peer-to-peer support, and GovernorRecruit, a 

place to advertise and search for Governor vacancies. 

Why sign up to GovernorSpace? 
 

 It’s funded by the DfE – it is completely free to schools. 

 Can be completed anytime and anywhere as long as there is an internet connection. 

 Features a high quality and easy to use self-evaluation tool which can be used to track 
progress and evidence development. 

 Provides a tailored service. This allows you to follow your own development route. 

 You’ll receive one-to-one support from trusted experts – many of whom are national or local 
leaders of education. 

 Provides real time and valuable evidence for Ofsted linked to Governor and Clerking 
Competency Frameworks. 

 
Contact Details 
 
Register on the website: www.governorspace.co.uk  
 
Telephone: 0333 300 1900     
 
Email: governorspace@entrust-ed.co.uk 
 
 
7.   Structures (Section 5 of the Governance Handbook) 
 

 Making Significant Changes To An Open Academy and Closure by Mutual Agreement – 
October 2018 

 
The DfE have recently updated their guidance over what trusts need to do if they are considering making 
significant changes to an open academy. 
Significant changes include:  

 Changing the age range of school  

 Adding or removing a sixth form 

 Amalgamating with another academy 

 Gaining or changing faith designation 

 Transferring to another site 

 Expanding physical capacity 
 

http://www.governorspace.co.uk/
mailto:governorspace@entrust-ed.co.uk
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Trustees who are considering making these, or similar, changes, must consult guidance to ensure proper 
process is followed.  
Link to full guidance: 
 

https://www.gov.uk/government/publications/making-significant-changes-to-an-existing-academy  
 

a. Communication in a MAT 
 

The larger an organisation grows, the more important and the more difficult it becomes to communicate 
between the different layers of governance. Parents and local governors can feel cut off and distanced from 
the trust board and the centre of decision making. 
This issue was explored by Sam Henson from NGA in an article published in Schools Week in November 
2018. 
He emphasised the importance of all layers of governance needing to seek to maintain influence, even if 
they have no delegated powers. Good communication is described as having a clear framework, specifying 
who is responsible for what and how the different layers work together. This could be described in the MAT 
Scheme of Delegation. He also promoted the need for the trust board to be visible at the local academy 
level and encouraged trustees to visit to help build relationships.  
Some specific ways to communicate included: 

 The trust board producing a brief digest for its academies after each meeting 

 Using online communication, including social media to share news 

 Developing intranet platforms to facilitate consistent reporting 

 Creating MAT wide forums for sharing practice, explaining expectations and gathering local views 

 Celebrating success, perhaps through MAT trust-wide awards evenings 
 
Governors could consider the above and make suggestions in line with the above. 
 

b. Finding New Governors/Trustees/Board Members Inspiring Governance 
 
Inspiring Governance as an organisation has been working hard to recruit people who are interested in 
becoming a governor, to put their names forward into their database. In recent times, governing boards 
have had varying success in using the database, some being very positive, while others have been less 
successful. The database is being continually updated; so don’t give up and revisit regularly, as new names 
are added weekly. 
In their drive for recruitment Inspiring Governance has produced a videos, which you might find useful to 
help you attract more individuals. 
 
The link is: https://www.inspiringgovernance.org/everyone-on-board/  
 
GovernorRecruit 
 
If you are part of the free DfE training programme called GovernorSpace you will be aware that there is a 
section on the webpage which supports the recruitment of new governors called GovernorRecruit- if you are 
seeking to appoint new governors, why not try this out? 
 
The link is:  https://www.governorspace.co.uk/ 
 
  

https://www.gov.uk/government/publications/making-significant-changes-to-an-existing-academy
https://www.inspiringgovernance.org/everyone-on-board/
https://www.governorspace.co.uk/
https://www.governorspace.co.uk/
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Governors for Schools 
 
Governors for Schools is another organisation dedicated supporting schools in recruiting governors; he 
organisation was formerly called SGOSS (School Governors One Stop Shop). It is free for schools to use. 
 
The link is:   https://www.governorsforschools.org.uk/  
 
Academy Ambassadors 
 
Academy Ambassadors provide a free, bespoke recruitment service to multi-academy trusts looking to 
strengthen their boards. Since 2013 the not-for-profit programme funded by the DfE has helped trusts to fill 
over 950 board roles. Academy Ambassadors recruits high-calibre business candidates with skills in areas 
such as finance, law, audit, risk, change and growth management. 
If you are seeking to appoint board members, why not try this out? 
 
The link is:  https://www.academyambassadors.org/about-us 
 

c. Back to School – (Common challenges facing school governors and company directors) 
 
Institute of Directors report- October 2018  
 
This report serves to encourage directors in business and industry to consider offering their services to 
support their local schools. It followed an appeal in June 2018 by Damian Hinds, secretary for state for 
education, for employers to support their staff in becoming governors or trustees. He noted “many 
similarities between governing in the corporate and education worlds”. 
The report notes the “tremendous opportunity” for current and aspiring board members in the private sector 
in serving school communities as well as suggesting that experienced school governors as an untapped 
source of talent for private sector boards themselves! 
It will be interesting to see whether the report provides a larger pool of talent for schools to use in their 
recruitment of new people around the governance table. 
 
Link to IOD report:  
https://www.iod.com/news/news/articles/New-IoD-report-to-help-business-leaders-go-Back-to-School-as-
governors  
 
 
8.   Compliance (Section 6 of the Governance Handbook) 
 

i) Governance Procedures  
 
(Everything in this section is included under Section 6.1 of the Governance Handbook – 
Governance Procedures) 
 

a)   Health and Safety 
 

i) How can governors support health and safety monitoring in school 

Governors are asked to take a full and active part in the monitoring of health and safety performance and 
compliance in their schools. To support Governors in this role, it is suggested that governing boards receive 
regular reports about key health and safety information and take an active role in any health and safety 
audit and review activities.   

https://www.governorsforschools.org.uk/
https://www.academyambassadors.org/about-us
https://www.iod.com/news/news/articles/New-IoD-report-to-help-business-leaders-go-Back-to-School-as-governors
https://www.iod.com/news/news/articles/New-IoD-report-to-help-business-leaders-go-Back-to-School-as-governors
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The Health and Safety Audit and Evaluation process includes an annual Self Audit which is designed to 
help school leaders to evaluate and monitor their own health and safety management performance.   

All maintained schools are required to complete the Self Audit Tool in January each year – Academy 
schools are also encouraged to participate in this process.   

The findings and actions from Self Audits are used by the Health and Safety Team, alongside their own 
audits, to provide appropriate and effective support to Headteachers/Principals and school leaders.  

Additionally, completion of a Self-Audit gives reassurance to Staffordshire County Council that maintained 
schools are periodically monitoring their health and safety performance through a governance process.  

ii) Governance-Statutory Requirements  

The Self Audit return also includes a confirmation check that schools are legally compliant in a number of 
areas; this includes the requirement to have a Fire Risk Assessment in place.  The HSW Service require 
this essential information to be included in the self-audit return, if this is not provided schools will be 
contacted to ensure that this work is being undertaken. 

The Health, Safety and Wellbeing Service carry out health and safety audits in schools at intervals between 
1- 5 years (depending upon the school’s performance and other risk factors).   

A copy of all Health and Safety Audit Reports are sent to the Chair of Governors /Board as well as the 
Headteacher/Principal/SLT.   

Further information on the audit process can be found on the SLN 
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Audit-and-
Evaluation/Audit-and-Evaluation.aspx  

 

iii) Training for School Staff 

Governors should be aware that all school staff should have suitable and sufficient information, instruction 
and training in health and safety, as appropriate for their role.  

Governors are encouraged to monitor that an up to date training programme is in place for staff in their 
school based upon an assessment of recommended training needs.  Guidance on this can be found on the 
SLN at https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-
Safety/Training/Training.aspx which outlines both Essential and Desirable training. Training should be 
sourced from a reputable training provider.  

iv) Support for Governors                                                                                                                             

To support governors in their health and safety monitoring role we also offer Governor Health and Safety 
Training.  Bookings can be made via Entrust. 

Further information and support about the audit and evaluation process and fire risk assessment can be 
found on the SLN.  

For further help and support please contact your Health and Safety Adviser on 01785 355777 or email 
shss@staffordshire.gov.uk.  

  

https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Audit-and-Evaluation/Audit-and-Evaluation.aspx
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Audit-and-Evaluation/Audit-and-Evaluation.aspx
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Training/Training.aspx
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Health-and-Safety/Training/Training.aspx
mailto:shss@staffordshire.gov.uk
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About Us   

The Health, Safety and Wellbeing Service provide health and safety, occupational health, design and 
technology support to schools and academies.  
Advice on health, safety and wellbeing is always available from the school’s own Health and Safety Adviser 
or the H&S Duty Officer: 
Tel:(01785 355777), email shss@staffordshire.gov.uk  or Fax: (01785 355842). 

https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Home.aspx  

 
b) Staff well being 
 

i) Managing Attendance at Work  
 

It is essential that organisations take a proactive approach to managing absence in order to mitigate costs 
and the impact on the pupil and school/ academy performance, and to ensure staff are appropriately 
supported in a consistent and timely way. If you would like to provide information for your staff on aspects of 
attendance, then capita/entrust are running two-hour workshops which can be delivered as twilights or on 
INSET days at your school. As a result, staff will become more aware of their responsibilities with regard to 
attendance and also have a better understanding of the key aspects including the Managing Attendance 
Policy and the consequences of exceeding 150 on the Bradford Score.  
  
If you are interested in booking a twilight session, then email entrusthrservices@entrust-ed.co.uk or ring 
0345 307 3436. There is a charge of £235 for this workshop for up to 25 attendees. 
 
ii) Teacher workload 

 
The DfE is working to remove unnecessary workload for teachers and leaders, so they can focus on 
teaching and their own development. The Secretary of State for Education spoke about the importance of 
removing unnecessary workload at three conferences in 2018. In November 2018 the Teacher workload 
advisory group published their report on removing unnecessary workload associated with data 
management in schools. The report made recommendations for government and others to help reduce 
the workload faced by schools related to data management. 

Follow this link for the report 

 https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-
response 

The government published its response to the report and accepted all of the group’s recommendations in 
full.  

In July 2018 a workload reduction toolkit was published. This provides support for schools with a range of 
materials to help review and streamline workload through solution-focused and collaborative discussions. 
This is accompanied by a short advice document with tips from school leaders on ways to reduce workload. 
This explores the following topics- feedback and marking, curriculum planning, data management, 
communication, managing change and performance management 

Follow these links for more information 

https://www.gov.uk/guidance/reducing-workload-in-your-school 

mailto:shss@staffordshire.gov.uk
https://www.staffordshire.gov.uk/secure/Schools/Health-and-Safety/Home.aspx
mailto:entrusthrservices@entrust-ed.co.uk
https://www.gov.uk/government/groups/teacher-workload-advisory-group
https://www.gov.uk/government/groups/teacher-workload-advisory-group
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/government/publications/teacher-workload-advisory-group-report-and-government-response
https://www.gov.uk/guidance/reducing-workload-in-your-school
https://www.gov.uk/government/publications/ways-to-reduce-workload-in-your-school-tips-from-school-leaders
https://www.gov.uk/guidance/reducing-workload-in-your-school
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https://www.gov.uk/government/publications/ways-to-reduce-workload-in-your-school-tips-from-school-
leaders 

iii)  Education (Everything in this section is included under Section 6.4 of the Governance Handbook 

– Education)  

 

a) Religious Education 

 

i)  Agreed Syllabus Support 

Schools are working well with the new Staffordshire Agreed Syllabus which was published in 2016. They 

are to be praised for the way in which they have adapted their planning to meet the statutory requirements 

of the new syllabus. 

The syllabus emphasises the need for pupils to engage, explore and reflect on the diverse nature of life in 

modern Britain and the contribution of various cultures to modern Britain. We live in a time where 

celebrating cultural diversity is more important than ever. Acts of ignorance and intolerance towards others 

and their beliefs are often apparent throughout the media and our everyday lives. 

Teaching young people to embrace and celebrate other cultures is paramount to their development as they 

grow into adults. Learning to be tolerant and respectful are key life skills that will enable young people to 

contribute positively to society.  

Help is at hand to support you in meeting the requirements of the Agreed Syllabus and meet OFSTED 

requirements from the Minority Ethnic Support Team (MEAS). 

They work across all four key stages, including special schools, with multilingual advisers who provide fun, 

bespoke workshops that will help you meet all your statutory requirements and develop young people’s 

awareness and tolerance of communities different to their own. 

 

The workshops provide a rich learning experience which contributes to the breadth and balance of the 

curriculum. Available as a day event, focus week or a day per term, the workshops will leave young 

people enthralled with wonder and curiosity about other cultures. 

 

Workshops include- 

 

•Judaism, Buddhism and Islam 

• Festivals from around the world e.g. Diwali, Eid, Chinese New Year, Polish Festivals 

• Journeys - exploring asylum, refugee and migrant issues 

• Interactive Exhibitions - Rites of Passage, Weddings and Islam 

• Food Workshops – sample the many exotic flavours of Asia 

• Traditional games from around the world 

• Storytelling from different cultures 

• Chinese and Arabic Calligraphy 

• Chinese and Islamic Art 

• Dance – Attan, Bollywood and Chinese 

 

Call 0333 300 1900 or Email enquiries@entrust-ed.co.uk or visit www.entrust-ed.co.uk  for more 

information and to discuss your specific requirements should you need a bespoke package, please email 

MEAS@entrust-ed.co.uk 

 

 

https://www.gov.uk/government/publications/ways-to-reduce-workload-in-your-school-tips-from-school-leaders
https://www.gov.uk/government/publications/ways-to-reduce-workload-in-your-school-tips-from-school-leaders
mailto:enquiries@entrust-ed.co.uk
http://www.entrust-ed.co.uk/
mailto:MEAS@entrust-ed.co.uk
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ii)   The Commission on Religious Education- recently published report 

The Commission on RE published its final report on Sunday 9th September 2018 after a lengthy 
consultation period. The Commission made a number of recommendations including: 

 A National Entitlement in RE and a National Plan for RE. 

 Changing the name of the subject was also proposed to “Religion and World Views” – world views 

being a philosophy or approach of life 

 A change to the name and role of Standing Advisory Committee for Religious Education. 

 An overhaul of the subject to include teaching about non-religious beliefs to better reflect the 

diversity of modern society.  

 A National syllabus to replace the local agreed syllabus 

 Programmes of study should reflect the complex, diverse and plural nature of worldviews  

 Teaching must promote openness and respect for others, objectivity ad critical enquiry. 

 Training needs of teachers to be addressed 

 Right of withdrawal should be reviewed and advice given to schools. 
 

The Report shows that the number of schools not teaching RE is increasing – especially in KS3 and KS4. It 
also highlights that the quality of teaching between schools varies enormously.  
 
In a meeting of Staffordshire on 7th November 2018, SACRE members used the document to reflect on the 
future of SACRE.  The Chairman reminded all that the Report’s recommendations were just that -
recommendations.   While some could be adopted without a problem, others would need a change in the 
law; until there is a change in the law the existing statutory framework would remain. 
 
Link to full report: 
 
https://www.commissiononre.org.uk/final-report-religion-and-worldviews-the-way-forward-a-national-plan-for-re/  

 
b)   Technical Levels – T Levels 
 

Education Secretary, Damian Hinds, set out his vision for a world-class technical education system through 
T Levels in May 2018, making the most significant reform to advanced technical education in 70 years to 
ensure young people have gold standard qualifications open to them whichever route they choose. 

 
What are T Levels? 
 

 T Levels are courses, which will be on par with A Levels and will provide young people with a 

choice between technical and academic education post 16. 

 Courses in construction, digital and education & childcare will be first taught from September 

2020. A further 22 courses will be rolled out in stages from 2021, which will cover sectors 

such as finance & accounting, engineering & manufacturing and creative & design. 

 The Education Secretary is committed to working with businesses and learning from 

international competitors to ensure these new qualifications lead to a generational shift in 

technical education. 

 Everyone should be able to have access to an education that suits them, but we know that 

for those that don’t choose to go to university, the routes into further technical and vocational 

training can be hard to navigate. 

 T Levels provide a high-quality, technical alternative to A Levels ensuring thousands of 

people across the country have the skills we need to compete globally – a vital part of 

modern industrial strategy.  

https://www.commissiononre.org.uk/final-report-religion-and-worldviews-the-way-forward-a-national-plan-for-re/
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T Levels website link – https://www.gov.uk/government/news/new-t-levels-mark-a-revolution-in-technical-
education 

 
c)   Multiplication Tables Checks for Year 4 Pupils (MTC) 

From the 2019/20 academic year onwards, schools in England will be required to administer an online 
multiplication tables check (MTC) to year 4 pupils. 

A national voluntary pilot will take place between 10 June and 28 June 2019. Schools can use this to 
familiarise themselves with the check before it becomes statutory in June 2020. The national 
curriculum specifies that pupils should be taught to recall the multiplication tables up to and including 12 × 
12 by the end of year 4. 

The purpose of the MTC is to determine whether pupils can recall their times tables fluently, which is 
essential for future success in mathematics. It will help schools to identify pupils who have not yet mastered 
their times tables, so that additional support can be provided. 

Schools will have a 3-week window to administer the MTC. Teachers will have the flexibility to administer 
the check to individual pupils, small groups or a whole class at the same time 

Follow these links for more information 

https://www.gov.uk/guidance/multiplication-tables-check-development-process 

https://www.gov.uk/government/publications/multiplication-tables-check-assessment-framework 

d)   Music Education at risk 

To reinforce Ofsted’s concerns over the narrowing of the school curriculum, the University of Sussex has 
just published a report on changes in the secondary music curriculum provision from 2016-2018. 
During this period the number of centres offering GCSE music has dropped by 18% and the total number of 
students studying the subject by 10%. At A level music the corresponding figures show drops of 15% and 
4%. These are expected to drop further. In addition, schools report that both high achieving and low 
achieving students are being persuaded not to take up music as an option, either to ensure successful 
EBacc results or to focus on English and Mathematics. Additionally, at KS3 music is not a compulsory 
subject in 48% of schools. 
 
For further information, follow this link 
 
https://www.ism.org/images/images/SUMMARY-Changes-in-Secondary-Music-Curriculum-Provision-2016-
18.pdf  
  

https://www.gov.uk/government/news/new-t-levels-mark-a-revolution-in-technical-education
https://www.gov.uk/government/news/new-t-levels-mark-a-revolution-in-technical-education
https://www.gov.uk/government/publications/national-curriculum-in-england-mathematics-programmes-of-study
https://www.gov.uk/government/publications/national-curriculum-in-england-mathematics-programmes-of-study
https://www.gov.uk/guidance/multiplication-tables-check-development-process
https://www.gov.uk/government/publications/multiplication-tables-check-assessment-framework
https://www.ism.org/images/images/SUMMARY-Changes-in-Secondary-Music-Curriculum-Provision-2016-18.pdf
https://www.ism.org/images/images/SUMMARY-Changes-in-Secondary-Music-Curriculum-Provision-2016-18.pdf
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e)   Safeguarding Updates  
(Everything in this section is included under Section 6.7 of the Governance Handbook on 
Compliance – Safeguarding and Pupil Welfare) 

Safeguarding continues to have an even greater profile with Ofsted under the new inspection model. 
It is apparent that governing boards are becoming more conversant with checking for compliance. 
Ofsted have cleared up a few issues with regards to safeguarding as follows. 

 
i)  Keeping Children Safe in Education – New Statutory Guidance from September 2018 

 
The DfE released a second update on the much-anticipated Keeping Children Safe in Education 2018 
guidance on 19th September 2018.   This document replaces KCSIE 2016. 

 
Please take note of the following: 

 

 If you’re recruiting governors, check with the TRA for a section 128 order. When Keeping Children 

Safe in Education (2018) was published, schools were reminded that the s128 order applies to 

maintained schools, academies and free schools. 

KCSIE (2018) refers to this in paragraphs 118 and 126, ‘A person prohibited under section 128 is 

also disqualified from holding or continuing to hold office as a governor of a maintained school’. 

To complete the s128 check, schools need to go to the Teacher Regulation Agency website and 

then use the Employer Access link here: https://teacherservices.education.gov.uk  

 

You can find a video explaining how to do this 

here:https://www.safeguardinginschools.co.uk/complete-prohibition-checks-including-s128-check/ 

 Policies and practices will need updating to reflect the new guidance. 

 Some Academies have an over-arching safeguarding policy, but each school needs to ensure that 

they tailor their school policy to reflect the school situation, this can be done through a Child 

Protection policy. Therefore, your Child Protection Policy will need updating to reflect any new 

requirements and to include peer-on-peer abuse. 

 In line with the regulations in Part 1 at induction staff must be provided with the Child Protection 

Policy/Safeguarding Policy, Behaviour policy and the Staff Behaviour Policy. They must also be 

provided with the safeguarding response to children who go missing from education and the role 

and identity of the Designated Safeguarding Lead (DSL) and any deputies. 

 A new system of multi-agency arrangements has been introduced. This system has replaced local 

safeguarding children’s boards and include the Local Authority, an area clinical commissioning 

group and the chief of police. 

 Obtain more than one emergency contact number for each pupil. 

 Ensure online safety is addressed in your curriculum, this should be taught as part of the broad and 
balanced curriculum. 

 A greater emphasis on recognising ‘Peer-on-peer’ abuse and how allegations are recorded, investigated 
and dealt with. 
  

 
Check… 

 

 If you have a no-contact policy, rethink your approach to safeguard staff and pupils. 

 Remember, all checks can be carried out for free by logging into the secure access portal on the 
Teacher Services’ webpage. 

 Obtain references prior to interview and don’t accept open testimonials. Vet information that comes 

https://safeguardinginschools.us12.list-manage.com/track/click?u=efe032677d94ceba51dd39a7f&id=a114b9cbf6&e=115444ed36
https://safeguardinginschools.us12.list-manage.com/track/click?u=efe032677d94ceba51dd39a7f&id=551d3664e8&e=115444ed36
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directly from the candidate or from an online source.   

 If you’re recruiting trainee/student teachers, obtain written confirmation that relevant checks have been 
carried out.  

 Remember to record any risk assessments undertaken when deciding whether DBS checks are 
necessary for volunteers. 

 Remember, when you place a pupil with an alternative provider, you remain responsible for their safety – 
so make sure the relevant assurances are there.  

 If you’re sending pupils on work experience, the provider must have safeguarding policies and 
procedures in place.  

 When arranging homestay exchanges, make sure you’re aware of your role and responsibilities.   
 
Make sure staff are made aware of: 
 

 The additional indicators of the need for early help.  

 The need to act on concerns immediately by speaking to the DSL.  

 The issues surrounding sexual violence and sexual harassment.   

 How to keep previously looked after children safe.  

 Child criminal exploitation and the need to refer cases to the National Referral Mechanism.  
 
Follow this link for the updated statutory information Keeping Children Safe in Education link  
https://www.gov.uk/government/publications/keeping-children-safe-in-education--2  
 

Questions for Governors: 
 

 Has the school updated associated policies, including policies that reference KCSIE, to reflect any new 
requirements? 

 Has the school ensured that governors are appropriately trained to allow at least one person conducting 
an interview to have completed safer recruitment training?  

 Does the Designated Safeguarding Lead (DSL) have the details of their LA personal advisor and liaises 
with them as necessary?   

 Is the deputy DSL(s) trained to the same standards as the DSL and the role is included in their job 
description? This training should include online safety.   

 
ii)   Sexual Violence and Sexual Harassment between children in schools and colleges flowchart    
(Safeguarding Handbook) 
 
Last year the DfE published guidance on managing incidents of Sexual Violence and Sexual Harassment 
between children in schools and colleges, this guidance was then placed into Keeping Children Safe in 
Education (2018) when it became statutory. All the elements from the document have been used to 
produce a flowchart to help schools know what to do.  
The flowchart can be found in the Safeguarding Handbook. 
 
iii)  Pants' Video in BSL (NSPCC) 
 
The NSPCC's successful PANTs campaign is designed to allow parents to start easy conversations with 
their children without having to mention scary words like sex or abuse. It teaches them that their privates 
are private and that their body belongs to them. 
 
 
The NSPCC has created a video in British Sign Language with subtitles and aim to teach deaf children  
https://www.nspcc.org.uk/what-we-do/news-opinion/Underwear-Rule-video-to-help-protect-deaf-
children-from-abuse/ 

https://www.gov.uk/government/publications/keeping-children-safe-in-education--2
https://www.nspcc.org.uk/what-we-do/news-opinion/Underwear-Rule-video-to-help-protect-deaf-children-from-abuse/
https://www.nspcc.org.uk/what-we-do/news-opinion/Underwear-Rule-video-to-help-protect-deaf-children-from-abuse/
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iv) Safer Internet Day-5th February 2019 

 
Is your school joining with 100s of schools on 5th February to highlight internet safety? The theme 
this year is ‘Safer Internet Day: Together for a Better Internet.’ 
 
v)   Online Safety Calendar (Childnet International/Safer Internet Centre) 
 
Safer Internet Day can sometimes be the only focus during the year where schools discuss formally with 
learners the need to keep safe online. Like many things, discussing these matters little and often is often 
more beneficial. Childnet International and the UK Safer Internet Centre have combined to create a free 
twelve-month calendar of ideas to spread online messages throughout the year. There are some useful 
hints and tips highlighted in this publication. 
 
You can download the calendar by following this link. 
 https://www.childnet.com/blog/get-back-to-school-ready-with-these-online-safety-resources/  

 
vi)  Volunteer Risk Assessment  
 
Keeping Children Safe in Education (DfE, 2018) introduced for the first time the need to formally risk 
assess volunteers who work in schools. "Under no circumstances should a volunteer in respect of 
whom no checks have been obtained be left unsupervised or allowed to work in regulated activity." 
(KCSIE, Paragraph 161) 
 
Andrew Hall who provides monthly updates on safeguarding which can be obtained from 
www.safeguardinginschools.co.uk writes the following: 
 
‘Schools have asked whether they need to do a risk assessment for each volunteer if they always do 
an enhanced DBS check, as I think that is the intent in KCSIE. My advice is that schools should 
always do an individual risk assessment, and the answer for them will always be to do an enhanced 
DBS. It could be argued that a generic statement in the Safer Recruitment policy would be sufficient, 
but I think an assessment should be carried out for each person’. 
 
 
 
vii) Safer Recruitment Training 
 
Capita is providing a full day course on safer recruitment training. This course is aimed at anyone who will 
interview staff in schools and academies.  The regulations state that at least one interview panel member 
must be Safer Recruitment trained for all appointments made in a school or academy setting. 
Unlike some providers, this training provided by Capita is delivered by a CIPD qualified HR Manager who is 
an experienced, accredited safer recruitment trainer, in line with Staffordshire Safeguarding Children Board 
requirements.  
During the training delegates will gain an in-depth understanding of best practice in safer recruitment, 
informed by the latest national updates, and will gain key skills to make recruitment more efficient and 
effective. 
 
This day course will cover- 
 

 Relevant legislation          
 Offender behaviour 
 Processes and practices which deter unsuitable applicants 
 Safeguarding checks and guidance regarding how to explore issues 

https://www.childnet.com/blog/get-back-to-school-ready-with-these-online-safety-resources/
http://www.safeguardinginschools.co.uk/
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 Making an informed selection decision—appointing the best candidate and rejecting those who may  
pose a risk 

 Creating a safer culture which protects children and staff 
 
If you are interested in booking a place on this course which runs on 12th March from 9.30-16.30 then visit 
www.capitahrsolutions.co.uk/traiining or ring 0345 307 3436 if you have any queries.  
There is a charge of between £180-£200 for this course. 
 
            f) Staffordshire Virtual School for Looked After Children 

  Is your school attachment aware and trauma informed? 

The new statutory guidance for Designated Teachers 2018 highlights the importance that the designated 
teacher and school staff “ understand the impact trauma, attachment disorder and other mental health 
issues can have on looked-after and previously looked-after children and their ability to engage in 
learning…..and other school staff are aware that these issues will continue to affect previously looked-after 
children, and that the school will need to continue to respond appropriately to their needs” 

One of the top priorities for the Virtual School this year is to promote how important it is that our education 
partners have an understanding of attachment and trauma and how it can impact on education of looked 
after children. 

There is so much more research around the different types of attachment disorder and a much better 
understanding of the strategies and tools that can be used in the classroom to support children who have 
had poor experiences growing up. The good news now is that all new teachers will now be taught about 
attachment and trauma and will be armed with a range of tools and techniques to support some of the most 
vulnerable children in the classroom as a part of their initial teacher training. 

However, there are staff in schools who have not had the benefit of this growing body of knowledge and it is 
really important that all school staff are equipped with the most up to date information. There should be at 
least one governor with responsibility for Looked After and Previously Looked After Children who have an 
understanding of the impact of attachment and trauma on education. 

Staffordshire Virtual School have worked with Summit Psychology and a range of colleagues from social 
care, foster carers, schools in the county and experts in the field of attachment across the county to develop 
the Staffordshire Self-Assessment Toolkit for Schools. This will be launched in the spring term with a series 
of free training sessions to use the self-assessment tool. This will help your to explore where you are as a 
school and what steps you need to take to become attachment aware and trauma informed. 

Questions for Governors to ask 

 Is our school trauma and attachment aware? 

 Have we accessed or are planning to access the self-assessment toolkit and training. (The 
assessment will cover areas including core knowledge, leadership, systems, applied practice and 
policy) 

For more information on the Self-Assessment Toolkit please contact the Virtual School 

Contact Details Sarah Rivers, Headteacher for the Virtual School for Looked After Children 
Email: virtual.school@staffordshire.gov.uk 

 
 

http://www.capitahrsolutions.co.uk/traiining
mailto:virtual.school@staffordshire.gov.uk
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g)   SEND 
 
i)  Young DeafHope 
 
Young DeafHope is a unique project working with young Deaf people of eleven years and older, to raise 
awareness of abuse and domestic violence. The aim is to help young people change or avoid abusive 
behaviour, and to help them to have healthy relationships and stay safe. 
 
You can find more information here: 
 
https://www.signhealth.org.uk/our-projects/deafhope-projects/young-deafhope/ 
 

h)   Pupil Wellbeing 
 
(Everything in this section is included under Section 6.8 of the Governance Handbook – Pupil 
Wellbeing) 

 
 
j) Mental health   

 
Non-statutory, departmental advice from the Department for Education (DfE) has been published. 
This advice aims to help schools to support pupils whose mental health problems manifest themselves in 
behaviour.   
Schools have an important role to play in supporting the mental health and wellbeing of children by 
developing whole school approaches tailored to their particular needs, as well as considering the needs of 
individual pupils.  
 
This advice:  

• Sets out schools’ roles and responsibilities in relation to mental health and behaviour, within 

their existing duties;  

• Outlines how schools can identify whether a child or young person’s behaviour –disruptive, 

withdrawn, anxious, depressed or otherwise – may be related to a mental health problem, 

and how to support them in these circumstances;  

• Provides advice and guidance on working with other professionals and external agencies 

where appropriate; and 

• Provides links to additional support available to schools, including frameworks, audit tools, 

evidence and resources 

Follow this link for more information which was provided on 12th November 2018 

 
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2 

 
  

https://safeguardinginschools.us12.list-manage.com/track/click?u=efe032677d94ceba51dd39a7f&id=e5b3ec2bab&e=115444ed36
https://www.gov.uk/government/publications/mental-health-and-behaviour-in-schools--2
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ii)  School Mental Health Lead 
 
The ‘Transforming Children and Young People’s Mental Health Provision’ green paper was published in 
2017, in July 2018 the government formulated a response. This highlighted the need for schools to identify 
a Mental Health Lead- this could be a member of staff- perhaps in a senior role who can take a strategic 
overview of the school’s approach towards mental health. This is not a statutory requirement but it 
highlights that where there is a need, then this need should be met. 
 
Please follow this link for more information 
 
https://www.gov.uk/government/publications/response-to-the-select-committee-report-on-the-children-and-
young-peoples-mental-health-green-paper 
 
Mental Health First Aid (MHFA) 
 
Mental Health First Aid (MHFA) is an internationally recognised training course which teaches people how 
to spot the signs and symptoms of mental ill health and provide help on a first aid basis. 
Research and evaluation show that taking part in an MHFA course: 
 
• Raises awareness of mental health literacy 
• Reduces stigma around mental ill health 
• Boosts knowledge and confidence in dealing with mental health issues 
• Promotes early intervention which enables recovery 
 
MHFA won’t teach you to be a therapist, but just like physical first aid, it will teach you to listen, reassure 
and respond, even in a crisis. Adult MHFA courses are for everyone aged 16 upwards and is particularly 
beneficial for those who manage staff or have responsibility for health and wellbeing. Every MHFA course is 
delivered by a quality assured instructor who has attended an Instructor Training programme accredited by 
the Royal Society for Public Health and is trained to keep people safe and supported while they learn. 
There are a variety of course options available from half a day, one full day or two full days. 
 
If you have any queries, please contact T: 08712 307 899    E: Training-education@capita.co.uk 
 
Information Sharing 
(Section 6.14 of the Governance Handbook – Information Sharing) 
 
Data Protection: privacy notice model documents are available from the DfE. This is to support with 
part of: Data collection and statistical returns and running a school or college which were last 
updated: January 2018. 
 
Data Protection: Privacy Notice model documents website link –
https://www.gov.uk/government/publications/data-protection-and-privacy-privacy-notices 
 

j)   Careers guidance- Statutory guidance for schools on careers guidance and access for 
education and training providers 

 

Additional information has now been provided on the new requirements/expectations on careers guidance- 
introduced in September 2018 

  

https://www.gov.uk/government/publications/response-to-the-select-committee-report-on-the-children-and-young-peoples-mental-health-green-paper
https://www.gov.uk/government/publications/response-to-the-select-committee-report-on-the-children-and-young-peoples-mental-health-green-paper
mailto:Training-education@capita.co.uk
https://www.gov.uk/government/publications/data-protection-and-privacy-privacy-notices
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This information includes the following: 

 Schools and colleges to publish information about their careers programme on their website. 

 Schools and colleges to name their Careers Leader and publish their contact details on their 
website. 

 Additional information about the roles and responsibilities of the Careers Leaders and signposting to 
new resources/support. 

 Details about The Career & Enterprise Company’s new SEND Gatsby Benchmark Toolkit. 

 Information about the new Compass (self-evaluation tool) for colleges. 

 Additional information about destination measures, including a link to the new destination measures 
good practice guidance. (This explains what destination data is, what destination measures are and 
how they can be used to improve careers provision and outcomes for young people) 

 
Follow these links for more information. 

https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools 

https://www.gov.uk/government/publications/how-to-use-destinations-data 

https://www.careersandenterprise.co.uk/schools-colleges/understand-gatsby-benchmarks 

Shaun Riley   Careers Advice and Guidance Manager Skills and Employability Service   
T: 07583 018162 E: shaun.riley@entrust-ed.co.uk  
W: www.entrust-ed.co.uk   www.entrustcareersservice.co.uk 
 

k)   DfE National Teaching Jobs Portal 
 
The Education Secretary Damian Hinds has launched a clampdown on agencies charging schools 
“excessive” fees to recruit staff and advertise vacancies, in a drive to help save money and enable teachers 
to focus on what matters in the classroom. To help combat costs associated with recruitment, the Secretary 
of State has announced a free website has been launched to advertise vacancies, which currently costs 
schools up to £75 million a year. This website will include part-time roles and job shares to help keep 
experienced teachers working in the classroom and make schools attractive 21st Century workplaces. 
 
Follow this link to start the process 
 
https://www.gov.uk/guidance/list-a-teaching-job-at-your-school-on-teaching-vacancies 
 
9.   Evaluation (Section 7 of the Governance Handbook) 
 
i)  Coasting Schools- see page 12 to support 
 
Previously the Education and Adoption Act 2016 allowed the Secretary of State to identify, support 
and take action in coasting schools. The definition of a coasting primary school or secondary school 
was based on published performance data over three years and focused on the progress pupils make 
at the school. Once a school had fallen within the coasting definition RSCs, acting on behalf of the 
Secretary of State, engaged the school to consider its wider context, and decide whether additional 
support was needed. 
 
The removal of the above is due to come into effect from Autumn 2019. 
 

https://www.gov.uk/government/publications/careers-guidance-provision-for-young-people-in-schools
https://www.gov.uk/government/publications/how-to-use-destinations-data
mailto:shaun.riley@entrust-ed.co.uk
http://www.entrust-ed.co.uk/
http://entrust.education/Page/755
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This is clarified in the DfE document entitled ‘Principles for a clear and simple accountability system. This 
document sets out the principles for how the accountability system will operate to provide school leaders 
with greater clarity and transparency on: 
 

 when they will and will not be subject to action as a result of the accountability system 

 the consequences of the accountability system 

 the roles of different organisations in the system 
 

Principle for a clear and simple school accountability system link – 
https://www.gov.uk/government/publications/principles-for-a-clear-and-simple-school-accountability-system 
 
10.   Other Information 
 
i)  Speeches made by Amanda Spielman, HMCI Ofsted – new inspection framework (for September 
2019): 
Amanda Spielman outlined her vision for the new education inspection framework for September 2019 in a 
speech in October.  Summary of speech: 
 

 4 new inspection judgements are proposed: quality of education; personal development; behaviour 
and attitudes; schools’ leadership and management.  

 Schools will no longer receive a separate grade for outcomes for pupils 

 Focus will be on the substance of education and a broad curriculum 

 More involvement for classroom teachers 

 Consultation on draft framework to be launched in January 
 
Link to speech: 
https://www.gov.uk/government/news/chief-inspector-sets-out-vision-for-new-education-inspection-
framework?utm_source=1221afa6-a0e8-4e14-9bdf-
4d61683bdae4&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate 
 
ii)  Ofsted 
 

a) Ofsted and the House of Commons Public Accounts Committee Report (HCPAC) 
 
The House of Commons Public Accounts Committee Report into Ofsted’s inspection of schools for 2017-18 
was published in September 2018. The report was quite critical of the work of Ofsted, noting its failure to 
meet statutory targets over the inspection framework for several schools, and made several 
recommendations. It noted that it was unacceptable that so many schools are exempt from re-inspection 
and so have not been inspected for six or more years.  
This includes 1,620 schools who were exempt due to their previous outstanding grading.  
 
Key recommendations and comments included: 
 

 Re-examining the rationale for exempting schools graded outstanding from routine re-inspection 

 Reviewing whether the short inspection model provides sufficient, meaningful assurance about 
school’s effectiveness. 

 More and better evidence should be collected from parents about schools 

 Ofsted should consider opening up its training to headteachers and deputies working in schools 
graded as requiring improvement and inadequate. 

 Ofsted should be leading more on providing advice on school’ effectiveness through a better 
research programme. 

https://www.gov.uk/government/publications/principles-for-a-clear-and-simple-school-accountability-system
https://www.gov.uk/government/news/chief-inspector-sets-out-vision-for-new-education-inspection-framework?utm_source=1221afa6-a0e8-4e14-9bdf-4d61683bdae4&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/news/chief-inspector-sets-out-vision-for-new-education-inspection-framework?utm_source=1221afa6-a0e8-4e14-9bdf-4d61683bdae4&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
https://www.gov.uk/government/news/chief-inspector-sets-out-vision-for-new-education-inspection-framework?utm_source=1221afa6-a0e8-4e14-9bdf-4d61683bdae4&utm_medium=email&utm_campaign=govuk-notifications&utm_content=immediate
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 The system for school accountability is muddled, not just because of Ofsted, but also the DfE and 
RSC functions, leading to confusion for schools and parents. 

 
b) Amanda Spielman response to HCPAC – October 2018  

 
HMCI, Amanda Spielman, was required by the committee to report back at various intervals over the next 
six months. Her first response, outlining what Ofsted consider to be the major risks to education and school 
effectiveness, was published in October in a letter to the committee chair 
Her points included: 
 
Funding 
 
HMCI noted that it was not clear whether schools made the most of the real terms increase in government 
funding between 1997 and 2016. She picked out, in particular, the lack of evidence to show that the 
increase in teaching assistants has had an impact on pupil attainment. Tighter funding in the last three 
years does not seem to have had an impact on pupil attainment. She called for better funding for 16 to 18 
year olds, in particular.  
 
Loss of substance 
 
Concern was expressed over the narrowing of the curriculum, with schools prioritising data and 
performance over what she sees as the real substance of education. This has been confirmed by Ofsted 
research, showing that an overly data-driven accountability system is narrowing what pupils study and 
learn.  
 
Under the new inspection framework to be introduced from September 2019, Ofsted are proposing a new 
“quality of education” judgment considering: 
 

 Intent – what is it that schools want for all their children 

 Implementation – how is teaching and assessment fulfilling the intent and 

 Impact – what are pupil outcomes and where do they move onto from their school 
 

Managing Who Counts 
 
Ofsted had already flagged up their concerns over “off-rolling”, essentially removing pupils who might 
adversely affect results.  
 
Intractable Schools 
 
These are schools which have underperformed for a long time. Around 490 schools were described as 
“stuck” having not had a “good” or better Ofsted judgment since 2005. Typically, pupils in these schools 
have high proportions of pupils eligible for free school meals, and especially White British eligible for free 
school meals. Ofsted are intending to investigate these schools further to identify why interventions have 
not been effective.  
 
Outstanding Schools 
 
HMCI agreed with the Public Accounts Committee that the exemption from inspection for outstanding 
schools should be removed.   
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Education Structures 
 
The letter notes that the education system has changed significantly over the 25 years since Ofsted was 
introduced. Ofsted believe that it is untenable that they do not have the power to inspect MATs and that for 
judgments to be valid, inspection must reach every level.  
 
Link to full House of Commons Public Accounts Committee website in order to access publications: 
https://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-
committee/publications/  
 

c) Ofsted – inspection framework September 2018 
 
The latest Ofsted handbook was published in mid-July 2018. Changes from previous recent editions are 
fairly minor, but they have further clarified expectations for schools in the “myth-busting” information. 
 
The additions here include the statement that Ofsted do not require schools to predict either attainment or 
progress scores (previously only progress scores were noted) and that the attainment of past pupils does 
not determine inspection outcomes. Inspectors will not check on the process for performance management 
arrangements of staff or expect any specific approach to headteacher performance management. On the 
other hand, Ofsted will expect senior leaders to discuss their curriculum vision and ambitions for their 
pupils, although they will not be expected to provide any additional information outside of their normal 
curriculum planning.  
 
Please see Appendix 4 on page 56 for the myth busting document  
 

d) General Ofsted School Inspection Update – September 2018 
 
Key information brought to the attention of inspectors in this letter included a re-statement of the concern 
over schools “off rolling” pupils. Inspectors will look carefully at schools where a significant percentage of 
pupils leave a school at the end of 10. Inspectors were also given a lot of information about MAT 
governance structures. 
 
Key messages here included: 
 

 Ofsted has no preferred approach to models of MAT structures. 

 Inspectors must check whether the MAT a school is part of has had a separate MAT review, in 
which case they must see the review letter. 

 Inspectors must clarify governance arrangements with school leaders, especially the precise role of 
local governing boards or committees and what their powers are as defined in the trust scheme of 
delegation. 

 A reminder that it is the MAT which is legally responsible for what happens in its schools. 
 
 
 

Link to full update: 
https://www.gov.uk/government/publications/school-inspection-update-academic-year-2018-to-2019  
 

 
 

https://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-committee/publications/
https://www.parliament.uk/business/committees/committees-a-z/commons-select/public-accounts-committee/publications/
https://www.gov.uk/government/publications/school-inspection-update-academic-year-2018-to-2019
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Appendix 1   

Financial Management and Governance Self-Assessment  

FMGS Return Questions 

1. Has the board appointed a principal or chief executive? 
2. Has the trust permanently designated only one senior executive leader (principal or chief executive) as 

the accounting officer? 
3. Have the directors/trustees been provided with the information for them to fully discharge their duties as 

company directors and charity trustees to undertake their roles effectively? 
4. Does the accounting officer, under the guidance of the board, ensure appropriate oversight of financial 

transactions; 

 by having all the trust’s property under the control of the trustees; 

 measures in place to prevent losses or misuse; 

 having bank accounts, financial systems and financial records operated by more than one person; 

 keeping and maintaining full and accurate accounting records; 

 preparing accruals accounts, giving a true and fair view of the trust’s use of resources, in accordance 
with existing accounting standards? 

5. Does the Board have arrangements in place to meet at least 3 times per year and conduct business only 
when meetings are quorate? 

6. Does the Trust prepare management accounts every month, including budget variance reports, cash 
flow forecasts and information on cash, debtors and creditors? 

7. Are management accounts shared with the chair of trustees every month and other trustees six times a 
year? 

8. Has the Board made arrangements to consider information about the financial performance of the trust 
when it meets? This must be at least 3 times a year. 

9. Does the trust have an individual in place discharging the role of chief financial officer, with appropriate 
qualifications and/or experience? 

10. Has the board approved a written scheme of delegation of financial powers that maintains robust internal 
control arrangements? 

11. Has the board of trustees approved a balanced budget and minuted its approval? 
12. If a deficit revenue budget was set, was the ESFA informed within 14 days? 
13. Has the trust submitted all relevant budget returns as detailed in the Academies Financial Handbook by 

the relevant deadline? 
14. Has the board been made aware of the Academies Financial Handbook requirements when making 

investments? 
15. Has the trust implemented a risk management strategy which includes the regular review of its risk 

register by an appropriate committee of the board? 
16. Has the board approved a whistleblowing policy? 
17. Has the trust prepared a contingency and business continuity plan? 
18. Has the trust established an appropriate internal control framework? 
19. Is the trust a member of DfE’s Risk Protection Arrangement (RPA) or does it have alternative, adequate 

insurance cover? 
20. Has the board been informed of the requirement to obtain ESFA approval for the following transactions 

beyond the delegated limits as per the Academies Financial Handbook? 

 severance, compensation and ex-gratia payments 

 write-offs 

 indemnities 
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 acquisition and disposal of assets 

 leasing 

21. Has the board been informed of the requirement to obtain ESFA approval for the following transactions? 

 novel, contentious and repercussive transactions 

 borrowing 

22. Has the board been informed that goods or services provided by individuals or organisations related to 
the trust must be provided at ‘no more than cost’, on the basis of an open book agreement and 
supported by statements of assurance, in accordance with the conditions set out in the Academies 
Financial Handbook? 

23. Does the trust have procurement controls ensuring that: 

 spending has been for the purpose intended and there is probity in the use of public funds; 

 spending decisions represent value for money; 

 internal delegation levels exist and are applied within the trust; 

 a competitive tendering policy is in place and applied, and Official Journal of the European Union 
(OJEU) procurement thresholds are observed; 

 relevant professional advice is obtained where appropriate? 

24. Have all decision makers including the trustees, members, local governors of academies, if a multi-
academy trust and senior employees, completed the trust’s register of business and pecuniary interests? 

25. Has the academy trust published on its website, its governing structure and remit and the relevant 
business and pecuniary interests of the accounting officer and members and trustees, including local 
governors where the trust is a MAT? 

26. Does the trust have in place measures to manage any conflicts of interest? 
27. Is the trust aware that they must report all transactions with related parties to ESFA in advance of the 

transaction taking place, using ESFA’s on-line form? This requirement applies to transactions made on 
or after 1 April 2019. 

28. Is the Trust aware that they must seek approval for transactions with related parties agreed on or after 1 
April 2019 on or above the Academies Financial Handbook limits? 

29. Do senior officers’ payroll arrangements meet tax obligations fully? 
30. Do decisions about executive pay follow a robust evidence-based process reflective of the individual’s 

role and responsibilities, and that the board’s approach to pay is transparent, proportionate and 
justifiable and in line with the Academies Financial Handbook? 

31. Has the board been made aware of the requirement to prepare an annual report and accounts, which 
incorporates accounting policies which need to be approved by the board of trustees? 

32. Has the board agreed the appointment of an external auditor for the trust? 
33. Has the trust established a committee to provide assurance to the board about the suitability of, and 

compliance with financial systems and operational controls, and to ensure that risks are being 
adequately identified and managed? Trusts with annual income over £50m must have a dedicated audit 
committee for this. Other trusts can include this within another committee. 

34. Has the audit committee or equivalent agreed and implemented a programme for the independent 
checking of financial controls and risks? 

35. Does the trust have plans for this FMGS full return to be included in the programme for the independent 
checking of financial controls and risks? 

36. Has the board been informed of the requirement to report to ESFA any instances of fraud or theft above 
£5,000 against the trust, whether by employees, trustees or third parties, or where fraud is unusual or 
systematic in nature? 
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Multi-Academy Trust (MAT) Questions 
 

1. If a MAT pools funding, does it have an appeals mechanism in place? 
2. If the Trust is considering bringing in new academies in the next 12 months is the trust aware of the 

requirement to complete an alternative assurance declaration for each new academy and is there a 
procedure in place for informing all new academies who have joined the trust or plan to join the trust of 
the following: 

 who are the named trust accounting officer and the chief financial officer 

 the trust wide policies and procedures, including budget setting, financial monitoring timetable, 
delegated authority limits? 

3. If the MAT is considering bringing in new academies in the next 12 months do they have an induction 
process in place for new academies joining the MAT? 

FMGS Alternative Return Questions 
 
1. Have all new academies joining the trust been notified of: 

 the named trust accounting officer?” 

 the chief financial officer? 

2. Have new academies been made aware of the trust wide policies and procedures e.g. scheme of 
delegation, procedural manual, and tendering process? 

3. Does the trust have an induction process for new academies joining the MAT? 
4. Does the MAT have arrangements in place to keep an oversight of the financial position of the new 

academy or academies joining the trust? 
5. Does the MAT have procedures in place, at the new academy level, for short- and long-term budget 

setting, monitoring and financial planning? 
6. Are new academies made aware of the requirements of the Academies Financial Handbook and 

delegated limits? 
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Appendix 2    
 
Good Estate Management Overseeing the Estate/Premises 

There should be policies, procedures and data in your organisation to help you manage the estate. 
Governors should manage the estate in the context of their organisation’s business planning processes. 
They should understand the various elements below and their impact on estate management. 

https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate  

The estate is an important resource. It should be specifically recognised in governance arrangements. The 
purpose of governance in estate management is to provide: 

 strategic leadership 
 robust accountability for estates issues 
 oversight and assurance for educational and financial performance 

These will help you make good and consistent decisions. 

Further details about the core role, function and duties of governance are set out in the Governance 
Handbook 2017. 

The DfE’s guidance on multi-academy trust good practice and expectations for growth gives guidance on 
developing a successful trust, including: 

 advice on school governance and leadership 
 helping schools improve 
 financial sustainability and risk management 
 Importance of good governance 

Strategic estate management is not just an activity for property professionals. It should be 

 led by the board with support from executive leaders and school business professionals to develop 
understanding of estate issues 

 integrated with your other business and financial planning processes 

Everyone has a role to play. Recognising estates in your governance arrangements will make sure that: 

 everyone is aware of their role and responsibilities 
 executive leaders are responsible for the estate 
 decisions reflect your visions and priorities 
 there’s appropriate challenge and transparency 
 property budgets are effectively managed 
 property services are coordinated to achieve value for money 
 the risks associated with the use and occupation of land and buildings are minimised 

Without good estates governance, clear responsibilities and good communication there’s a risk that: 

 there is no accountability for the estate at board or executive leader level 
 property decision-making can become fragmented 
 operational activities can become uncoordinated 
 inefficiencies and poor investment decisions are made 

Role of governing boards 

The board is accountable for the performance of the organisation. As a governor or charity trustee, your 
role is to make sure that your organisation is being managed properly. The board should ensure that it 
maintains oversight of the estate. This could be considered regularly in-depth by a relevant committee and 
in turn reported to the full board. You may find it helpful to designate a board member to have specific 
responsibility for the estate. 

https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate
https://www.gov.uk/government/publications/multi-academy-trusts-establishing-and-developing-your-trust
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Your board should challenge your executive leaders to make sure they are: 

 keeping the estate safe and secure for everyone 
 aware of what investment is needed in the estate 
 planning for longer term needs as well as the short term 
 allocating resources in line with strategic priorities 
 making best use of available budgets 
 using land and buildings efficiently and driving value from the estate 
 getting best value through procurement 
 looking for opportunities to work with others to be more efficient 

You need to ask the right questions. You can use the top 10 estate checks for boards to help you challenge 
your executive leaders and drive efficiencies from the estate. The 10 checks below identify the most 
important issues around school property and premises. 

In summary these include the 10 following questions 

1. Are we managing the estate effectively?  

2. Who is responsible for the estate?  

3. Do we have the necessary skills, knowledge and capacity to manage the estate?  

4. How do we manage the estate?  

5. What is the condition of the buildings?  

6. Are we complying with our legal responsibilities?  

7. What do we do in emergencies?  

8. What funding is available for investment in the estate?  

9. Are we spending wisely on the estate?  

10. Can we become more efficient with our expenditure?  
 
Follow this link for more information 
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools 

 
Governance arrangements 

Your governance arrangements should cover the whole estate management function. This should include: 

 strategic functions – making sure that all decisions reflect the overall vision, priorities and financial 
sustainability 

 operational functions - making sure that property services are coordinated to give value for money, 
that budgets are well managed, and risks are minimised 

This applies regardless of: the type of your organisation, the size of your organisation and how many 
properties make up the estate 

Make sure it is clear who is responsible for what at a board and executive leadership level. This should 
state which governance functions are retained at board level and which are delegated. Local governing 
boards or committees should check their schemes of delegation for this. For example 

 A large multi-academy trust (MAT) may have both centralised and localised governance 
arrangements although the MAT remains accountable 

 A school supported by a charitable trust (including schools with a religious character) will have 
governance arrangements reflecting the requirements of the trust deed 

 A maintained school may have governance arrangements involving the local authority 

https://www.gov.uk/government/publications/good-estate-management-for-schools-tools
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#are-we-managing-the-estate-effectively
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#who-is-responsible-for-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#do-we-have-the-necessary-skills-knowledge-and-capacity-to-manage-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#how-do-we-manage-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#what-is-the-condition-of-the-buildings
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#are-we-complying-with-our-legal-responsibilities
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#what-do-we-do-in-emergencies
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#what-funding-is-available-for-investment-in-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#are-we-spending-wisely-on-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools/top-10-estate-checks-for-boards#can-we-become-more-efficient-with-our-expenditure
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools
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 You should make sure there is clear separation between strategic non-executive oversight and 
operational executive leadership. 

 Some operational activities may be delegated to a local level. However legal duties placed on a 
board will remain with them, even if certain functions or responsibilities are delegated. You should 
document all delegations, making sure they are appropriately communicated, and that accountability 
is clear. 

Document your governance arrangements 

Governors should document their governance arrangements. Doing this will: 

 make sure everyone knows what the estate-related governance arrangements are 
 make sure your arrangements are known across the whole organisation 
 set out important roles and responsibilities for strategic and operational estate management 
 set out what estate specific performance measures are being used 
 show how performance will be reported and who is responsible for this 
 identify strategic property policies 

Governance arrangements should be referred to and reflected in an asset management plan (AMP). Share 
your AMP with everyone involved in, or affected by, operational estate management. 

Sharing/Communicating Your Arrangements 

Governors should share the arrangements within and outside the organisation. 

How governance arrangements are shared and communicated will vary depending on their complexity and 
the size of the organisation. 

Good communication at all levels is essential to make sure everyone understands, the arrangements, the 
roles and responsibilities, the reporting lines and the day to day working practices. 

Sharing also involves changes to your arrangements or strategic documents with existing staff your 
arrangements with new staff 

You may also choose to share some parts with other stakeholders. This could include, other schools, 
potential partners, your local community and parents and carers This applies at an organisational and 
individual site level. 

As well as the governance arrangements, you should share your school’s estate vision and strategy. The 
estate vision should be a high-level statement aligned with your educational vision. It will take account of 
your educational and local community needs. It provides the direction for the estate and sets out what 
needs to happen in the estate in the medium to long-term. 

  

https://www.gov.uk/guidance/good-estate-management-for-schools/strategic-estate-management#estate-vision
https://www.gov.uk/guidance/good-estate-management-for-schools/strategic-estate-management#estate-strategy
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You will need a range of skills and knowledge within the board and organisation as a whole. 

Governing Boards Skills and Knowledge 

Boards should include a range of skills, as set out in the governance handbook and competency 
framework. 

For estates specifically, the required knowledge and skills tool sets out what is needed within organisations. 

Boards should consider their role and the skills they require as part of this. 

Follow these links for more information. 
 
https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate 
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools 

Organisational Capability 

Managing the estate involves many strategic, operational and technical roles. If you do not already have the 
knowledge in your organisation to cover these roles you may consider, training and supporting current staff 
to cover routine roles, employing external professionals and sharing skills and resources with other schools 

When engaging professional support follow the appropriate procurement processes and consider how does 
the school decide when to use professional advice from architects, surveyors or project managers? How 
does it source these? 

 
  

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools
https://www.gov.uk/guidance/good-estate-management-for-schools/overseeing-the-estate
https://www.gov.uk/government/publications/good-estate-management-for-schools-tools
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Appendix 3        Governor Training Schedule   
 
All courses run from 6-8pm, unless stated otherwise in the ‘date’ column. 
 

Course Title Date Venue Booking Code Cost 
(Plus 
VAT) 

School Attendance and 
Absence Briefing  

28/01/2019 Entrust, The Riverway 
Centre, Stafford 

GS-0119-T003 £99 

Clerk to School Governors 
Training- 2 Day Course 

05/02/2019 
(9:30-15:30) 
 
07/03/2019 
(9:30-15:30) 

Entrust, The Riverway 
Centre, Stafford 

GS-0219-T002 £450 

Welcome to Being a 
Governor – part 1 

07/02/2019 Coton Centre, 
Comberford Road, 
Tamworth 

GS-0219-T006 £99 

Developing Governor 
Skills 

13/02/2019 Entrust, The Riverway 
Centre, Stafford 

GS-0219-T001 £99 

The role of Chair of 
Governors for Those New 
or Aspiring to the role 

13/02/2019 
 

Entrust, The Riverway 
Centre, Stafford 

GS-0219-T005 £99 

Welcome to Being a 
Governor – part 1 

24/02/2019 Codsall Community High 
School, Elliotts Lane, 
Wolverhampton 

GS-0219-T008 £99 

Welcome to Being a 
Governor – part 1 

27/02/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0219-T007 £99 

Governor’s Mental Health 
and Wellbeing 

27/02/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0219-T009 £99 

Meeting Ofsted’s 
Expectations for 
Governors 

28/02/2019 
 

Entrust, The Riverway 
Centre, Stafford 
 

GS-0219-T003 £99 

Welcome to Being a 
Governor – part 2 

04/03/2019 Codsall Community High 
School, Elliotts Lane, 
Wolverhampton  

GS-0319-T008 £99 

Welcome to Being a 
Governor – part 1 

04/03/2019 Newcastle Academy, 
Newcastle Under lYme 
 

GS-0319-T007 £99 

Monitoring & Challenge for 
Effective Governance 
 

06/03/2019 
 

Entrust, The Riverway 
Centre, Stafford 

GS-0318-T004 £99 

Welcome to Being a 
Governor – part 2 

12/03/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0319-T009 £99 

Ensuring Clarity of Vision 
& Strategic Direction 

13/03/2019 
 

Entrust, The Riverway 
Centre, Stafford 
 

GS-0319-T001 £99 

Monitoring the Efficiency 
of Pupil Premium Funding 

14/03/2019 
 

Entrust, The Riverway 
Centre, Stafford 
 

GS-0319-T005 £99 
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Strategic Leadership for 
Governors 

25/03/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0319-T006 £99 

Welcome to Being a 
Governor- part 2 

28/03/2019 The Coton Centre, 
Tamworth 

GS-0319-T010 £99 

Joining or Forming a Multi-
Academy Trust 

04/04/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0319-T011 £99 

Governor Self-Evaluation 08/04/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0419-T001 £99 

Welcome to Being a 
Governor – part 2 

09/04/2019 Newcastle Academy, 
Ostend Place, 
Newcastle-under-Lyme 

GS-0419-T003 £99 

Training for the role of 
Link Governor 

10/04/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0419-T002 £99 

Clerk to School Governors 
Training – 2 day course 

08/05/2019  
(9:30-15:30) 
 
05/06/2019 
(9:30-15:30) 

Entrust, The Riverway 
Centre, Stafford 
 

GS-0519-T002 £450 

Using Data for 
Governance 

08/05/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0519-T003 £99 

Developing Governor 
Skills 

16/05/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0519-T001 £99 

The role of Chair of 
Governors for Those New 
or Aspiring to the role 

20/05/2019 
 

Entrust, The Riverway 
Centre, Stafford 

GS-0519-T005 £99 

Welcome to Being a 
Governor - Part 1 

21/05/2019 Newcastle Academy, 
Ostend Place, Newcastle 
Under Lyme 

GS-0519-T006 £99 

Governor Self-Evaluation 04/06/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0619-T002 £99 

Welcome to Being a 
Governor - Part 1 

06/06/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0619-T007 £99 

Welcome to Being a 
Governor - Part 1 

17/06/2019 Codsall Community High 
School, Elliotts Lane, 
Wolverhampton 

GS-0619-T008 £99 

Welcome to Being a 
Governor – part 2 

08/06/2019 Codsall Community High 
School, Elliotts Lane, 
Wolverhampton 

GS-0619-T009 £99 

Meeting Ofsted 
Expectations for 
Governors 

13/06/2019 Entrust, The Riverway 
Centre, Stafford 
 

GS-0619-T001 £99 

Welcome to Being a 
Governor – part 2 

19/06/2019 Newcastle Academy, 
Ostend Place, Newcastle 
Under Lyme 

GS-0619-T010 £99 
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To make a booking on any of the courses listed, please use the Entrust website 
http://entrust.education/ or call Entrust General Enquires on 0333 300 1900. 
 
 
Finance Services Spring Term 2019  

 

Course Title Date Venue Course Code Cost 
(Plus 
VAT) 

Finance for Governors- 
Academy 

22/01/2019 
(18:00-20:00) 

Entrust, The Riverway 
Centre, Stafford 
 

FS-0119-T003 £99 

Finance for Governors- 
Academy 

16/04/2019 
(18:00-20:00) 

Entrust, The Riverway 
Centre, Stafford 
 

FS-0418-T004 £99 

Financial Implication of 
Becoming an Academy 

05/06/2019 
(09:30-12:30) 

Entrust, The Riverway 
Centre, Stafford 
 

FS-0619-T001 £99 

Schools Financial Value 
Standards Workshop 

17/01/2019 
(9:30-12:30) 

Entrust, The Riverway 
Centre, Stafford 
 

FS-0119-T004 £99 

 
 
To make a booking on any of the courses listed, please use the Entrust website 
http://entrust.education/ or call Entrust General Enquires on 0333 300 1900. 
 
 
Capita HR Services Autumn Term 2018  

 

Course Title Date Venue  Cost (Plus VAT) 

Managers Guide to HR 
Training 

22/01/2019 
 
13:30-16:30 

Entrust, The 
Riverway Centre, 
Stafford 

£125 per delegate- existing 
customers 
 
£160 per delegate-  
non-customers  
 

Recruitment & Selection 29/01/2019 
(9:00 – 12:00) 

Entrust, The 
Riverway Centre, 
Stafford 

£125 per delegate- existing 
customers 
 
£160 per delegate-  
non-customers  
 

HR Network Briefing 
 
 

04/02/2019 
(13:30 – 16:30) 
or 
12/02/2019 
(09:30 – 12:30)  

Entrust, The 
Riverway Centre, 
Stafford 

£125 per delegate- existing 
customers 
 
£160 per delegate-  
non-customers  
 

Managing Capability 
 
 
 

26/02/2019 
09:00 – 12:00 

Entrust, The 
Riverway Centre, 
Stafford 

£125 per delegate- existing 
customers 
 
£160 per delegate-  
non-customers  

http://entrust.education/
http://entrust.education/
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Safer Recruitment 12/03/2019 
(9:30-16:30) 

Entrust, The 
Riverway Centre, 
Stafford 

£180 per delegate- existing 
customers 
 
£200 + VAT per delegate-  
non-customers 

Having Difficult 
Conversations 
 
 
 

26/03/2019 
(09:30 – 12:30) 

Entrust, The 
Riverway Centre, 
Stafford 

£125 per delegate- existing 
customers 
 
£160 per delegate-  
non-customers  
 

 

 
To make a booking, or enquire about any of the Capita HR courses listed, email 
entrusthrservices@entrust-ed.co.uk  or ring 0345 307 3436  
 
 
  

mailto:entrusthrservices@entrust-ed.co.uk
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Appendix 4 
 
Ofsted “Myth-busters – updated for September 2018 - Extract from Inspection Handbook  
 
Clarification for schools  
 
The information below serves to confirm facts about the requirements of Ofsted and to dispel myths about 
inspection that can result in unnecessary workloads in schools. It is intended to highlight specific practices 
that are not required by Ofsted. Inspectors must not advocate a particular method of planning, teaching or 
assessment. It is up to schools themselves to determine their practices and for leadership teams to justify 
these on their own merits rather than by reference to this inspection handbook.  
 
Lesson planning 
 

 Ofsted does not require schools to provide individual lesson plans to inspectors. Equally, Ofsted 
does not require schools to provide previous lesson plans. 

 Ofsted does not specify how planning should be set out, the length of time it should take or the 
amount of detail it should contain. Inspectors are interested in the effectiveness of planning rather 
than the form it takes. 

 Ofsted does not expect tutor groups/form time to include literacy, numeracy or other learning 
sessions. Schools can use form time as they wish.  

 
Self-evaluation 
 

 Ofsted does not require self-evaluation to be graded or provided in a specific format. Any 
assessment that is provided should be part of the school’s business processes and not generated 
solely for inspection purposes. 

 
Grading of lessons 
 

 Ofsted does not award a grade for the quality of teaching or outcomes in the individual lessons 
visited. Inspectors do not grade individual lessons. Ofsted does not expect schools to use the 
Ofsted evaluation schedule to grade teaching or individual lessons. 

 
Lesson observations 
 

 Ofsted does not require schools to undertake a specified amount of lesson observation.  

 Ofsted does not expect schools to provide specific details of the pay grade of individual teachers 
who are observed during inspection. 

 
Pupils’ work 
 

 Ofsted does not expect to see a particular frequency or quantity of work in pupils’ books or folders. 
Ofsted recognises that the amount of work in books and folders will depend on the subject being 
studied and the age and ability of the pupils. 

 Ofsted recognises that marking and feedback to pupils, both written and oral, are important aspects 
of assessment. However, Ofsted does not expect to see any specific frequency, type or volume of 
marking and feedback; these are for the school to decide through its assessment policy. Marking 
and feedback should be consistent with that policy, which may cater for different subjects and 
different age groups of pupils in different ways, in order to be effective and efficient in promoting 
learning. 

 While inspectors will consider how written and oral feedback is used to promote learning, Ofsted 
does not expect to see any written record of oral feedback provided to pupils by teachers. 
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 If it is necessary for inspectors to identify marking as an area for improvement for a school, they will 
pay careful attention to the way recommendations are written to ensure that these do not drive 
unnecessary workload for teachers. 

 
Evidence for inspection 
 

 Ofsted does not expect schools to provide evidence for inspection beyond that set out in this 
inspection handbook.  

 Ofsted will take a range of evidence into account when making judgements, including published 
performance data, the school’s in-year performance information and work in pupils’ books and 
folders, including that held in electronic form. However, unnecessary or extensive collections of 
marked pupils’ work are not required for inspection. 

 Ofsted does not expect performance and pupil-tracking information to be presented in a particular 
format. Such information should be provided to inspectors in the format that the school would 
ordinarily use to monitor the progress of pupils in that school. 

 Inspectors will consider performance information, data and analysis in whatever format the school 
uses. There are no predetermined expectations on how schools present performance information or 
data. 

 Ofsted does not require teachers to undertake additional work or to ask pupils to undertake work 
specifically for the inspection. 

 Ofsted will usually expect to see evidence of the monitoring of teaching and learning and its link to 
teachers’ professional development and the teachers’ standards, but this should be the information 
that the school uses routinely, and not additional evidence generated for inspection. 

 Ofsted does not require schools to provide evidence for each teacher for each of the bulleted sub-
headings in the teachers’ standards. 

 Ofsted does not expect to see photographic evidence of pupil’s work. Ofsted is very aware of 
teachers’ workload and inspectors are happy to speak to pupils during an inspection about what 
they have learned. 

 Ofsted does not require schools to hold on to books and other examples of pupils’ work for pupils 
who left school the previous year. 

 Ofsted does not require schools to predict their attainment and progress scores. It is impossible to 
predict attainment and progress as examination and test results for each cohort are compared 
nationally and this cannot be done until after the examinations or tests. 

 Attainment of past pupils does not determine inspection outcomes. Published attainment data can 
inform inspectors’ key lines of enquiry, and inspectors take published data into account in evaluating 
outcomes. However, in reaching a judgement about outcomes, inspectors will give most weight to 
progress, particularly the progress of pupils currently in the school. 

 There is no expectation about how primary schools should carry out assessment or record pupils’ 
achievements in any subject, including foundation subjects. Schools will not be marked down 
because they are not ‘tracking’ science and foundation subjects in the same ways that they may be 
doing in English and mathematics. 

 The overall effectiveness judgement for an inspection does not predetermine the outcome of any 
subsequent inspection.  

 
Performance management 
 

 Inspectors will not check on the process for the performance management arrangements for school 
leaders and staff and Ofsted does not require schools to provide anonymised lists of teachers 
meeting or not meeting performance thresholds for pay progression. 

 Ofsted does not expect headteacher performance objectives to include targets relating to the 
proportion of good or better teaching. Ofsted does not have specific expectations about the content 
of, or approach to, headteacher performance management. 
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 Inspectors do not expect school leaders to set teacher performance targets based on commercially 
produced predictions of pupil achievement, or any other data set, from which they would then hold 
teachers to account.  

 There is no expectation that schools need to have policies relating to staff behaviour in any 
particular format. Inspectors will not expect to see a separate code of conduct document and Ofsted 
does not have any specific expectation as to the content of any such policy.  

 
Safeguarding 
 

 There is no expectation or statutory requirement for the routine checking of personnel files by 
inspectors. Inspectors may look at a small sample of personnel records. Ofsted does not have 
expectations about the format in which staff records are maintained. 

 Ofsted does not expect schools to retrospectively apply for references for staff appointed prior to 
and continuously employed since the introduction of the vetting and barring requirements. 

 Ofsted does not expect schools to take any specific set of steps about site security. Schools should 
assess the risks posed within their own context and take appropriate and proportionate steps to 
keep children safe. In particular, inspectors do not have a pre-determined view on the need for 
perimeter fences. They will consider each school’s site security on its own merits.  

 
Statutory provisions 
 

 Ofsted will report on any failure to comply with statutory arrangements, including those relating to 
the workforce, where these form part of the inspection framework and evaluation schedule.  

 
Leadership and governance 
 

 As many governors or trustees as possible are invited to meet inspectors during an inspection. 

 For academies, inspectors meet those directly responsible for management and governance, 
including the CEO/their delegate (or equivalent), the chair of the board of trustees and other 
trustees. 

 An inspector may talk to the chair of governors by telephone if s/he is unable to attend a face-to-
face meeting with the inspector in school. 

 For academies, the headteacher and CEO/their delegate (or equivalent) are invited to observe the 
inspectors’ final team meeting. 

 All those responsible for governance need to know the outcome of the inspection as soon as 
possible. Individual governor representatives must keep the outcomes confidential until the school 
has received the final inspection report. 

 
The curriculum 
 

 Inspectors will discuss with school leaders their curriculum vision and ambitions for their pupils, 
including consideration of EBacc subjects as part of their curriculum offer. 

 Inspectors will not expect all schools to be at similar stages of EBacc implementation, nor will 
inspectors pay particular attention to where the school is currently. There is no benchmark or single 
route to the successful implementation of a curriculum with the EBacc at its core, although 
inspectors will evaluate how a school’s curriculum plans contribute to the government’s ambition.  

 Inspectors will not expect school leaders to have developed and to present separate plans about 
EBacc, or to provide additional information outside of their normal curriculum planning. 
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Reminder link to full myth-busting document: 
 
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015/ofsted-
inspections-mythbusting 
 
Link to inspection handbook: 
 
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015 
 
  

https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015/ofsted-inspections-mythbusting
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015/ofsted-inspections-mythbusting
https://www.gov.uk/government/publications/school-inspection-handbook-from-september-2015
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Entrust 
Governor Services, The Riverway Centre, Riverway, Stafford, ST16 3TH 

 
Telephone: 0333 300 1900  

Email: enquiries@entrust-ed.co.uk 
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