
 

 

  

 

Catch-up Premium Plan – Forsbrook CE Primary School 
  

School  Forsbrook CE Primary School     

Academic Year  2020-21  Total Catch-Up Premium  £18,800   Number of pupils  233 (Correct as November, 2020)  

 

Guidance  

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus (COVID-19). Those from the most 
vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost time in education will be substantial, and the scale of our 
response must match the scale of the challenge.  
  

Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in Reception through to Year 11.  
  

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will only be available for the 
2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

 

Use of Funds  EEF Recommendations  

Schools should use this funding for specific activities to support their pupils to catch 
up for lost teaching over the previous months, in line with the guidance  
on curriculum expectations for the next academic year. Schools have the flexibility 
to spend their funding in the best way for their cohort and circumstances.  
  
To support schools to make the best use of this funding, the Education Endowment 
Foundation (EEF) has published a coronavirus (COVID-19) support guide for schools 
with evidence-based approaches to catch up for all students. Schools should use 
this document to help them direct their additional funding in the most effective 
way.  

 
  

The EEF advises the following:  
  

Teaching and whole school strategies   

⮚ Supporting great teaching  
⮚ Pupil assessment and feedback   
⮚ Transition support  

  
Targeted approaches   

⮚ One to one and small group tuition   
⮚ Intervention programmes   
⮚ Extended school time  

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

 

  

Research conducted by the EEF and others around the world strongly suggests that 
compensating for the negative impact of school closures on the gap will require a 
sustained response. School leaders will need to make difficult decisions about what 
to prioritise in the coming months, recognising the tremendous strain the pandemic  
has already placed on teachers and children. Professor Becky Francis, Chief  
Executive, Education Endowment Foundation (EEF)- June 2020 

  
Wider strategies   

⮚ Supporting parent and carers   
⮚ Access to technology  

      ⮚ Summer support 

  

Identified impact of lockdown  

  
Maths  

Most other year groups have noted that children are beginning to make rapid progress but there are still significant gaps in Year 2 and Year 6 where, 
although the children are catching up, they need to spend longer this year on areas. In year 2, there are gaps in basic number facts e.g one more and one 
less, 10 more and 10 less and recalling number bonds. In year 6, there are gaps particularly with those children who did not engage in online learning and 
mastering calculating with all four operations has taken longer than in previous years. 
 
Year 3 noted that there were gaps in place value knowledge and arithmetic skills at first were lower than expected but have now commented that the 
children have made rapid progress and are progressing well. In Year 4, times table knowledge, addition and subtraction facts to 20 and fluency in written 
methods for addition and subtraction are areas of development. 
 
In year 1, baseline assessments identified that the vast majority of children had significant gaps with recognising the numbers 11-20, one less, addition and 
subtraction and naming basic 2D and 3D shapes. EYFS and Year 1 have also noticed that the children’s ability to form numbers has been significantly lower 
this year than in previous years. 

 

  
Writing  

Writing, Spelling and Phonics: 
There are currently gaps in spelling across both key stages. This has been identified as gaps in phonic knowledge especially for children who did not access 
home learning.  Both high frequency words and common exception words have been re-taught from the previous year as the teaching of these had been 
missed for some pupils. There are some errors in basic grammar and punctuation throughout the school, as a result of time away from whole class teaching 
in school. 
 
In KS1, children have shown issues with their fine and gross motor skills and there has been a huge lack of skill in holding a pencil, drawing and name 
writing. Usually KS1 start the year with solid phase 3 knowledge with the higher group are usually ready to start phase 5, if they haven’t done already and 
the majority are usually starting phase 4. However, this year there have been significant phase 3 gaps across both groups (except for the predicted greater 
depth children readers), and even gaps in phase 2 knowledge with some lower ability children.  
 
Handwriting: 
In KS1, writing letter strings and not writing all the sounds the children are hearing in words with no finger spaces has been identified as an area of concern 
and children are finding it difficult to read back their work. 



 

 

  

Across the wider school there have been issues around poor letter formation for printed letters, inconsistent letter sizes for upper/lower case letters and 
when trying to join for cursive, joining from strange places - joining ‘r’ from the bottom 
 
SEN and lower ability children appear to have significant gaps compared to previous years. Handwriting, letter formation and presentation is an issue across 
the board within the class and stamina for writing. 

General presentation of all written work has dipped  

  
Reading  

Comprehension skills have declined since Covid-19 across both key stages for a number of pupils who are lower ability, SEN or PP. It has been noted by staff 
that the levels of engagement in reading has dropped due to a lack of concentration, focus and listening skills. Some have also not retained the knowledge 
from pre lock-down. This has obviously impacted on reading books - children starting on lower book bands. The reading of HFWs is significantly lower and 
fluency was not as it should be. 
 
Reading comprehension and retention has dropped for some pupils who are not retaining what they have read or are forgetting quickly. The level and 
depth of responses to questions is also less than it has been in previous years.  

 

Science,  
Computing 
and Non-
core 
subjects  

Across the wider curriculum, there are now significant gaps in knowledge. Whole units of work have not been taught meaning that children are less able to 
access pre-requisite knowledge when learning something new and they are less likely to make connections between concepts and themes throughout the 
curriculum. Children have also missed out on the curriculum experiences e.g. trips, visitors and/or other enrichment activities that would support them to 
know more and remember more.  
Unfortunately, there will not be enough time available to go back and teach all missed content. Eg. It is not possible to teach all of the knowledge around 
the Stone Age before teaching subsequent periods of History.   
However, a focus on key concepts (eg. Chronology, causation) in the wider curriculum could support children to develop the requisite skills to be assessed 
as achieving age-related objectives in History, Geography and other wider curriculum subjects. We will be working on this in our staff training on curriculum 
development. 

 

Teaching and whole school strategies  

Supporting great teaching  
*Baseline assessments were carried out in September when children returned to school. Individual, aspirational targets were set and action plans created to target whole 
class, group and individual needs.  

Desired outcome  Chosen approach and anticipated cost  Impact  Staff lead  Next Review 
date  

Children make accelerated 
progress in Reading 
 
Increase the number of children 
at the expected standard for 
reading from 62% across the 

Additional phonics intervention in Key Stage 1 and 2 for children requiring 
additional support. Baseline assessments used to identify gaps for targeted 
support.    
 
Additional one to one reads with targeted children. 
 

  Headteacher 
& English 
lead 

March 2021  
 



 

 

  

school to 82% (figures are based 
on average percentage of 
children working at the 
expected standard from Rec to 
Year 6).  

DEAR (Drop everything and read) time each day for 15 minutes to promote 
pleasure for reading.   
 
Accelerated reader programme used to baseline and provide correct support at 
the correct level for children. English lead to monitor progress of reading closely 
and support staff to identify ‘on watch’ children. 
  

 
Regular pupil progress meetings with headteacher to identify children requiring 
support and plan for targeted intervention.  
 

 

No additional funding allocated for this strategy.   

Children make accelerated 
progress in Writing 
 
Increase the number of children 
at the expected standard for 
writing from 54% across the 
school to 80% (figures are based 
on average percentage of 
children working at the 
expected standard from Rec to 
Year 6). 

‘Priorities for September’ document created to outline specific skills for teachers 
to focus on during the first half term. Year group grammar skills taught explicitly 
with a particular focus on ‘gap filling’ from previous year group.  
 

Introduction of new handwriting scheme to raise profile of handwriting and apply 
a consistent approach across the school. Training delivered by English lead. 

 

Introduction of more rigorous medium term plans for writing with focus on a 
‘phased’ approach from the teaching of skills to the application of skills and ‘first 
to final draft’ writing.  

 

Re-introduction of ‘writer of the week’ award (done remotely) to raise aspirations 
for writing and celebrate success.  

 
Regular pupil progress meetings with headteacher to identify children requiring 
support and plan for targeted intervention.  
 
Spelling Shed APP used to target spellings – Children can access at school and at 
home 
 

£100 for subscription to handwriting scheme   

  Headteacher 
& English 
lead 

March 2021  
 



 

 

  

Children make accelerated 
progress in Maths 
 
Increase the number of children 
at the expected standard for 
writing from 53% across the 
school to 83% (figures are based 
on average percentage of 
children working at the 
expected standard from Rec to 
Year 6). 

‘Priorities for September’ document created to outline specific skills for teachers 
to focus on during the first half term.  
 
‘Ready to progress’ materials introduced to teachers and CPD provided. These 
materials provide support for staff and children and address gaps in learning.  
 
Additional maths intervention in Key Stage 1 and 2 for children requiring 
additional support. Baseline assessments used to identify gaps for targeted 
support.    
 
Times Table Rockstar used to target Timetables – Children can access at school 
and at home. 
 
No additional funding allocated for this strategy.   

  Headteacher 
& Maths 
lead 

March 2021  
 

 

Gaps in children’s Science 
knowledge, skills and 
conceptual understanding are 
addressed through teaching 
that identifies pre-requisite 
knowledge so that children can 
make links to learning and 
develop conceptual 
understanding.  

Science Lead review of long term planning to identify what learning was missed 
and what pre-requisite knowledge and conceptual understanding needs to be 
taught in order for children to better understand new learning and support staff, 
as required, in adapting Engaging Science teaching sequences accordingly.   
 
No additional funding allocated for this strategy.   

  Headteacher 
& Science 
lead 

February 
2021  

Gaps in children’s context 
specific knowledge, skills and 
understanding are mitigated by 
the implementation of a new 
curriculum that focuses on key 
concepts  
 

Humanities Lead and senior leadership team to lead a redesign and launch of the 
Humanities curriculum, based on a ‘concept-based’ approach. This system will 
also include a progressive list of key vocabulary that should be introduced and 
embedded throughout the sequence of lessons, to develop a wider vocabulary 
that builds cultural capital and to emphasise key concepts, as well as context 
specific knowledge.   
 
 

Planned implementation – Sept 2021 

  

£5000 to purchase additional resources to support the implementation of the 
new approach to humanities 

  Humanities  
Lead and 
SLT 

  

December 
2021  



 

 

  

Provide consistent teaching 
throughout the remainder of 
the academic year to ensure 
that rapid progress is 
maintained  

Member of staff employed as maternity cover to remain as the year 3 class 
teacher until the end of the academic year (extension of contract) to provide 
consistency of high level teaching for the children. 

 

Thorough contingency plans in place to ensure that, in the case of any COVID 
related disruption, staff and children are well equipped to participate in remote 
learning. This will ensure that education can continue at school and at home 
where needed.  

 

£18,000 for additional member of teaching staff + £500 on technology purchases 
to aid remote learning   

  

  Headteacher  Jan 2021 

Staff provide pastoral support 
for children to ensure that 
emotional well-being is at the 
core of everything that we do  

Whole school book focus ‘While we can’t hug’ delivered to all children at the 
beginning of the academic year.  

SEMH priorities discussed with staff during Sept INSET  

Two members of staff become HOPE mentors (Helping our pupils emotions) to 
provide an emotional well-being service to children. To launch in February during 
mental health week. CPD for staff prior to launch.  

£1500 for HOPE training and nurture resources 

 SLT & 
nurture lead 

Summer 
2021 

  

Teaching and whole school 
strategies  

    

Teaching assessment and 
feedback  

    

Desired outcome  Chosen approach and anticipated cost  Impact  Staff lead  Next Review 
date  

Children receive high quality 
verbal feedback and written 
marking to enable them to 
make accelerated progress in 
lessons, through sequences of 
learning and over time.   

CPD for staff, based on John Hattie’s ‘Visible learning’ approaches. Staff 
trained in using visible learning techniques to maximise feedback and 
improve effectiveness. Training to start Autumn 2 (remotely) 

 
£100 for research reading materials 
 

 

 Headteacher 
& staff  

Spring 2021  



 

 

  

Teachers are aware of how to 
use the tracking assessment 
system to plan to teach and/or 
reinforce prerequisite 
knowledge and skills alongside 
new learning so that gaps 
between prior attainment and 
end of year expectations are 
reduced.  

 

Pupil progress meetings with the headteacher to identify next steps for all 
children in Reading, Writing and Maths.  Teachers update trackers prior 
to meetings and present an analysis. 
  

No additional funding allocated for this strategy.  
  

  Headteacher 
& staff   

December  
2020   
  
March 2021  
  
July 2021  

Transition support      

Children are aware of who their 
2020- 
21 teacher is and new to EYFS 
parents/carers receive relevant 
information to prepare them for 
the start of school.  
  

‘Move up’ day carried out with current teacher, but video messages from 
2020-21 class teachers made and sent to all children.  
 
Reception class teachers created a ‘day in the life of’ video to send to new 
starters. This was sent out along with an information booklet.  

New starters invited for transition mornings into school in small groups of 
six. Here, the children met their new class teachers.  

Virtual tour created and uploaded to the homepage of the website for 
prospective parents.  

£150 to pay videographer for virtual tour 

   

Children have settled quickly back into 
school life.  
 
Responses to the child survey carried 
out Sept 2020: 
 

 90% of children felt they had 
settled into their new class well.  

 

 84% of children said they felt safe 
coming to school. 

 

 86% of children said they were 
happy to come to school. 

 

 95% of children safe that they 
understood what to do to keep 
everyone safe.  

 
Responses to the child survey carried 
out Sept 2020: 
 

 97% of parents felt that 
communication from school had 
been effective 

 93% of parents said that the school 
had prepared them well for the safe 
return of their children 

 98% of parents said they felt 
confident with the measures that 
had been put into place 

 September 
2020  

Children and parents are aware 
of Covid safe measures put in 
place by school and adhere to 
these guidelines to keep 
themselves and others safe  

During the first week of school, there was a whole-school focus on 
explaining the systems, procedures and routines needed to keep children 
and others safe. This was done through a whole school English focus, 
using the book ‘While we can’t hug.’ 
 
Information regarding COVID related procedures communicated to 
parents via email.  
  

No additional funding allocated for this strategy.  
  

English lead 
and staff  

September 
2020  



 

 

  

 99% of parents felt that their child 
had settled back into school life 
well.  

 99% of parents said they were 
confident with the curriculum that 
was being provided to help with 
children’s social and emotional well-
being. 

 

  

Targeted approaches      

One to one and small group tuition      

Desired outcome  Chosen approach and anticipated cost  Impact  Staff lead  Next Review 
date  

Identified pupils (including pupil 
premium and SEND pupils) to make 
accelerated progress in Reading, 
Writing and Maths by teaching and/or 
reinforcing pre-requisite knowledge 
and skills alongside new learning.  

Additional interventions planned for reading, writing and maths in Key 
Stage 1 and 2 for children requiring additional support. Baseline 
assessments used to identify gaps for targeted support. Intervention action 
plans in place for each year group.     
 
Additional one to one reads with targeted children. 
 
(Where appropriate and able) Maths interventions to be carried out by 
headteacher for Year 4 and Year 6 children.  
 
Regular communication with parents to ensure effective links between 
home/school learning.  

 

SENCO to work closely with teachers to provide the correct support for 
pupils with SEND. Training provided for precision teaching.  

 

Pupil progress meetings with the headteacher to identify next steps for all 
children in Reading, Writing and Maths.   
  

All interventions (with the exception of Year 2, 4 and 6) to be carried out by 
class teachers and teaching assistants. No additional cost required.   

  SLT, class 
teachers 
and 
teaching 
assistants  

March 2021  
 



 

 

  

Children in Year 2 and Year 6 receive 
small group support (provided by 
qualified teachers) to support the 
children in these cohorts to make 
accelerated progress in Reading, 
Writing and Maths.   

Additional staffing capacity- provided by qualified teacher- deployed to 
over-staff Year 2 and Year 6 to provide interventions, additional Phonics 
teaching, targeted support in class for different prior attainment groups.  
 
Additional teacher returning from maternity leave (0.8) in January 2021 – 
increased capacity to support Year 2 and Year 6 due to an extension of 
contract in Year 3 class. No additional cost for this. This additional support 
will end Summer 2.  
 

   SLT & class 
teachers 

March 2021  
  
July 2021  

 

Wider strategies  

Supporting parents and carers  

Desired outcome  Chosen approach and anticipated cost  Impact  Staff lead  Next Review 
date  

Pupil attendance is at optimal 
possible levels, as parents/carers 
received support and guidance about 
Covid regulations relating to 
attendance.   

Headteacher and admin staff to carry out attendance checks, first day 
absence phone calls and to provide guidance and support to 
parents/carers relating to Covid-19 regulations.    
 
Regular incentives and rewards for attendance. Extra playtime given to 
classes above 98% each week and yellow certificates for 100% class 
attendance each week. Headteacher announces attendance in celebration 
assemblies, which take place every Monday afternoon (remotely).  
  

No additional funding for this strategy.  

  Headteacher 
and admin 
staff  

Jan 2021 

During class bubble closures and/or 
individual pupil absence due to self-
isolation, children and staff can access 
additional devices so that they can 
access online home learning direct 
teaching and activities.   

Ipads provided to children or staff who require technology to access home 
learning 

SIM cards with 30MB data given to pupil premium children without access 
to the internet.  

All children are subscribed to the ‘Seesaw’ APP which provides all 
resources needed for home learning via a laptop, Ipad or Iphone.  

£6000 used to purchase additional set of Ipads and £1500 to subscribe to 
SeeSaw for one year.  

  Headteacher 
and class 
teachers  

Jan 2021  



 

 

  

Provide direct teaching from home. 
Teachers facilitate effective home 
learning with increased capacity to 
share resources and communicate 
learning to children.  

Appropriate equipment provided, including webcams and microphones, 
and training to ensure that teachers can facilitate learning in different 
ways throughout the academic year. Different scenarios that are planned 
for are: 
 

- A complete bubble closure (teachers and children teaching and 
learning from home remotely via Teams) 

- Partial bubble closure with teachers remaining in school (Teachers 
teach children in class alongside children at home remotely via 
Teams) 

- Partial bubble closure with teachers isolating (Teachers teach 
children remotely from home – both children at home and at 
school access teachers learning remotely via teams.) 

- Teachers self-isolating but children in school (Teacher teaches 
whole class remotely from home) 

  
 
£1000 allocated for additional technical equipment and support 

 SLT and all 
staff 

Jan 2021 

  

  

Total Covid catch up funding allocated for Teaching and whole school strategies  £25,350 

Total Covid catch up funding allocated for Targeted approaches  Funding within whole school 
strategies for additional staff 
member (£18,000 for additional 
member of staff) 

Total Covid catch up funding allocated for Wider strategies  
  

£8,500  
  

TOTAL PLANNED EXPENDITURE (as November, 2020)  £33,850 

Funding received for COVID catch up grant   £18,800 

Additional costs to school within allocated budget for 2020-21 £15,050 

   

  


