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                                         Governor Information Pack – Summer 2019 Extra 
 

Strategic Leadership 
DfE Governance Handbook – March 2019 
In March 2019 the DfE updated its Governance Handbook. This handbook, introduced by Lord Theodore Agnew, 
Parliamentary Under Secretary of State for schools, provides guidance for securing high-quality, effective and 
ethical governance for all schools. In broad terms the changes made tidy up references to the guidance and 
legislation which has been updated, including, e.g. to the latest edition of Keeping Children Safe in Education 
and to the ASP and IDSR data reports rather than RAISE online and the removal of references to  EFA- Education 
Funding Agency replaced now by the ESFA- Education and Skills Funding Agency. 
 
DfE Governance Handbook March 2019 – changes from previous edition: 
 
Changes include a number of references to workload throughout the document, especially the need to consider 
the workload of leaders. 
 The most significant updates and changes to the content within the handbook sections include: 
 
Section 2: Strategic Leadership  

 Updated section at 2.4 to place stronger emphasis on parental engagement.  
 
Section 3: Accountability  

 New sub-section within 3.1 on workload considerations, which draws attention to the latest published 
workload guidance and workload reduction toolkit which provides support to schools and boards.  

 New section 3.2 on the robust oversight of an organisations. Due to insertion other sections have been re-
numbered.  

 Updated sub-section within 3.4.1 to replace RAISEonline with information on Analyse School Performance  
 
Section 4: People  

 Clarification at section 4.1.2 on criminal records checks and s128 prohibition.  

 Updated text at section 4.4 to reflect the clerking competency framework, funded clerking training and the 
position of a clerk (governance professional) in trusts  

 
Section 5: Structures  

 Clarification on LA associated people (LAAPs) serving as Members 5.2.1.  
 
Section 6: Compliance  

 Clarification at 6.4.1 on what a maintained school must publish in relation to the curriculum.  

 Updated text at 6.4.4 to highlight the future proposed changes being made to SRE.  

 Updated guidance at 6.4.9 following the introduction of statutory Careers guidance, which came into force 
in 2018.  

 Removal of out-dated text at 6.5.  

 Updated advice at 6.5.3 on information the board should check as part of the pre-appointment process 
when recruiting potential employees.  

 Removal of previous section 6.5.4 on NTCL teacher services  

 Section 6.5.7, new sub section on Executive pay.  

 Updated text at 6.6.3 to reflect changes to the Dedicated Schools Grant and the pupil premium.  

 Updated guidance at 6.7 to provide further clarity on the board’s responsibilities under safeguarding.  

 Clarification at 6.8.3 that the statutory duty to produce and publish a statement of principles applies to 
maintained schools. 

 Updated guidance at 6.8.9 on school food and milk which reflects the updating of entitling benefits for Free 
School Meals and outlines the board’s responsibilities to ensure the school is complying with its obligations.  

 Updated advice at 6.8.16 to alert schools to their fire safety responsibilities  
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 Inclusion of additional paragraph at 6.11.2 on the responsibility of schools to ensure that any provide of 
childcare on site must have in place appropriate polices in relation to safeguarding children.  

 Updated section at 6.14.1 to reflect the replacement of Edubase service with Get information about 
schools (GIAS)  

 Updated section at 6.14.5 to reflect the introduction of the General Data Protection Regulations (GDPR)  

 Clarification at 6.15 on dealing with complaints.  
Safeguarding 

There are a number of compliance updates including the board’s duties in relation to safeguarding, the 
new guidance  

 reinforces the importance of governors understanding and implementing policies on peer-on-peer 
abuse (page 173); 

 that the Designated Safeguarding Leads should have job descriptions for the role (page 169);  
 link to ‘Counselling in schools: a blueprint for the future’ which gives advice to school leaders on 

setting up or improving counselling services in primary and secondary schools,and explains how 
counselling fits into a whole school approach to mental health and wellbeing (page 189). 

Section 7: Evaluation  

 Updated to include reference to DfE funded governance development programmes and the clerking 
competency framework and Ofsted “myths” documentation.  

 Updated content on schools causing concern and on coasting schools at section 7.4.  

 Section 7.5 has been updated to include DfE areas of support and other information which may be of use to 
boards. 

  
Link to updated guidance: Governance Handbook March 2019  

 
https://www.gov.uk/government/publications/governance-handbook 

 
Accountability 
Equality 
In March 2019 the union NAHT produced some useful advice for leaders about diversity and inclusion. In 
particular, it reminded schools of their duty under the Public Sector Equality Duty 2010.  
 
Public bodies, such as schools must have due regard to: 

 Eliminate unlawful discrimination 

 Advance equality of opportunity between people who share a protected characteristic and those who 
don’t  

 Foster or encourage good relations between people who share a protected characteristic and those who 
don’t.  

Schools must: 

 Publish information - every school has had to publish information to show it is complying with the duty 
on an annual basis.  

 Equality objectives - schools must prepare and publish one or more objectives which further the three 
aims of the equality duty. Any objective must be specific and measurable.  
 

Questions for governors: 

 Do you know what your schools Equality Objectives are? 

 When were they last reviewed? 

 Is the information published? 
 
Using Digital Technology to Improve Learning 
 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/788234/governance_handbook_2019.pdf
https://www.gov.uk/government/publications/governance-handbook
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The Education Endowment Foundation recently published a report on the effective use of technology to support 
pupils’ learning in the classroom. In broad terms the report supports technology as a means to improving  
 
 
learning, but urges caution that it is considered carefully through a planned implementation process which 
ensures teachers and pupils have been properly trained. 
 
The report lists four key recommendations: 

1. Consider how technology will improve teaching and learning before introducing it. 
This recommendation is essentially a warning against spending on the new best thing in IT without evaluating 
what the impact of introducing it is likely to have on pupil progress. It is also a reminder of the need to plan the 
change process carefully and ensure that any IT introduced needs to complement the school’s pedagogical 
approach to learning in the classroom. 
 

2. Technology can be used to improve the quality of explanations and modelling 
Although school’s are also warned to ensure that the clarity of an explanation is not reduced by the technology 
introduced. 
 

3. Technology offers ways to improve the impact of pupil practice.  
Technology can be exciting and motivating, but school’s need to ensure that all pupils using it have been taught 
the relevant skills they need to use it efficiently and successfully. 
 

4. Technology can play a role in improving assessment and feedback. 
Technology can increase the accuracy and speed of assessment information and provide direct feedback to 
pupils, but how pupils act on the feedback they have been given is the key to success.  
 
Read the full report here: EEF Using Digital Technology to Improve Learning 
 
https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-
learning 
 
 
Ofsted draft education framework, feedback from pilot inspections 
 
In his blog of March 2019, Sean Harford, Ofsted National Director for Education, noted findings against three 
particular aspects of the draft framework.  
 
Firstly, inspectors arriving in school for preparation on the day of the phone call. Ofsted acknowledged that 
some schools felt that this essentially extended the inspection period to two and a half days, but said that more 
than half of schools had responded positively to this as schools had felt more involved in the process and able to 
provide more information to the inspector at an early stage.  
 
Secondly, he went on to explain the rationale behind inspectors not looking at a school’s internal data, saying 
that inspectors would be listening to leader’s views on their interpretation of internal data, then using that to 
verify that leaders’ conclusions matched what they saw in classrooms. In other words, checking that leaders 
have an accurate understanding of what is actually going on in the school. With regard to the inspection data 
summary report, he also notes that, although this will be a starting point for Ofsted, they accept that it cannot 
lead to conclusions. 
 
Finally, with regard to short inspections moving to two days, he agreed that for small schools, this might feel like 
a full section 5 inspection, which is something Ofsted will reflect on further, before finalising their response to 
consultation.  
 
If you would like to read the full blog, please click here: Ofsted blog - draft framework - March 19 

https://educationendowmentfoundation.org.uk/tools/guidance-reports/using-digital-technology-to-improve-learning
https://educationinspection.blog.gov.uk/2019/03/08/testing-the-draft-education-inspection-framework-our-early-findings-from-pilot-inspections/


Extra information for GIP Summer 2019 v2 

4 
 

 
https://educationinspection.blog.gov.uk/2019/03/08/testing-the-draft-education-inspection-framework-our-
early-findings-from-pilot-inspections/ 
 
 
Ofsted inspections – State of the Nation December 2018 
 
As at 31st December 2018, overall, 20% of schools were outstanding, 65% good, 11% requiring improvement and 
4% inadequate. 22% of secondary schools were outstanding compared to 18% of primaries, 38% of special 
schools and 63% of nurseries. On the other hand, a bigger percentage of secondaries were requiring 
improvement and inadequate, 25%, compared to 13% of primaries, 9% of special schools and 2% of nurseries.  
 
During the 2018 calendar year, however only 7% of schools overall came out as outstanding, with 76% good, 
13% requiring improvement and 4% inadequate. 36% of secondaries were either requiring improvement or 
inadequate in comparison to 15% of primaries, 12% of special schools and 2% of nurseries.  
 
Of the previously exempt outstanding schools inspected, 27% remained outstanding, 50% went down to good, 
35% to requiring improvement and 5% to inadequate.  
 
For a full analysis, go here: Ofsted inspections 2018 analysis 
 
https://www.gov.uk/government/publications/state-funded-schools-inspections-and-outcomes-as-at-31-
december-2018/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018 
 
 

People 
 
NAHT Advice on Job Shares and Flexible Working 
  
The National Association of Headteachers recently updated its guidance for schools on job shares and flexible 
working. Some key comments included: 
 

 All schools should adopt a flexible working policy 

 Although it is down to governing boards to decide whether to accept a formal request for job sharing or 
flexible working, the threshold for justification of a refusal is much higher under discrimination 
legislation than flexible working regulations. There have been a number of cases where schools refusing 
a request have resulted in findings of sex discrimination. 

 Job descriptions can include a specification that communication between job share partners is their 
responsibility and that the partners should agree systems to support good communication. 

 It is not necessary to allocate specific additional time for handover since communication is part of the 
basic responsibilities of job shares. 

 Part time teachers cannot be required to work or attend non-pupil days on days they do not normally 
work. They can attend, by mutual agreement, but should be paid for the additional hours worked. They 
may, however, be required to undertake work within their allocation of directed time on days they are 
contracted to work.  

 
Under legislation, a request for flexible working can only be refused for the following reasons: 

 The burden of additional costs 

 Detrimental effect on the ability to meet customer demand 

 Inability to reorganise work amongst existing staff 

 Inability to recruit additional staff 

 Detrimental impact on quality 

 Detrimental impact on performance 

https://educationinspection.blog.gov.uk/2019/03/08/testing-the-draft-education-inspection-framework-our-early-findings-from-pilot-inspections/
https://educationinspection.blog.gov.uk/2019/03/08/testing-the-draft-education-inspection-framework-our-early-findings-from-pilot-inspections/
https://www.gov.uk/government/publications/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018
https://www.gov.uk/government/publications/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018
https://www.gov.uk/government/publications/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018/state-funded-schools-inspections-and-outcomes-as-at-31-december-2018
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 Insufficiency of work during the periods the employee proses to work 

 Planned structural changes  
 
 
Any request must be dealt with in a “reasonable manner”. 
 
Questions for governors: 

 Does your school have a flexible working policy? 

 If so, has this been agreed with unions? 

 Is the governing board clear on its responsibility with regard to flexible working? 
 
Reducing Teacher Workload 
 
Damian Hinds, minister of state for education, speaking at the Association of School and College Leaders’ 
conference in March 2019 again stated the government’s intention to focus on reducing teacher workload. In 
setting out his ideas he noted the DfE’s teacher reduction toolkits and recent updates in areas such as behaviour 
management, teacher recruitment and the pay and appraisals process, in addition to data management and the 
other areas previously identified. He also noted that he wants to address issues around accountability, to clarify 
the systems we have at present. 
 
Included in the DfE teacher reduction toolkits is a workshop for governors which might be worth a look if this is 
a current initiative in your school. 
 
For a link to his full speech and to the latest resources for managing teacher workload please click here: 
 DfE Reducing Teacher Workload 
 
https://www.gov.uk/government/publications/reducing-teachers-workload/reducing-teachers-workload 
 
Questions for governors: 

 What has your school done to review teacher workload? 

 Has this had an impact on teacher’s work / life balances? How do you know? 
 
Implementing your school’s approach to pay – DfE March 2019 
 
Along with the reducing teacher’s workload resources and Governance Handbook 2019, the DfE has also 
updated its guidance “Implementing your school’s approach to pay” to reflect the need for schools to focus on 
addressing work / life balance. This document contains a lot of information around teacher appraisal, setting 
pay and making pay decisions and asks readers to reflect on a number of key decisions which need to be made. 
Following on from the report, noted in the main Entrust Governor Information Pack for Summer 2019, which 
flagged up teachers’ concerns that they didn’t understand the basis for pay determination, this might be a 
useful resource and support for governing boards working to address this issue. 
 
See guidance here:  Implementing Your School's Approach to Pay - March 2019 
 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786098/I
mplementing_your_school_s_approach_to_pay 
 

Compliance 
 
Complaints procedures 
The DfE has recently (March 2019) updated its advice on best practice when considering complaints and its 
model complaints policies, this includes a policy for managing serial and unreasonable (sometimes called 
“vexatious”) complaints.  

https://www.gov.uk/government/publications/reducing-teachers-workload/reducing-teachers-workload
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786098/Implementing_your_school_s_approach_to_pay.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786098/Implementing_your_school_s_approach_to_pay
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/786098/Implementing_your_school_s_approach_to_pay
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Please follow link here:  School Complaints Procedures: Guidance for Schools  if you would like out find out 
more.  
 
https://www.gov.uk/government/publications/school-complaints-procedures 
 
Relationships and Sex Education (RSE) 
 
In early April 2019, the DfE published a frequently asked questions sheet for parents on the new statutory 
guidance for Relationships and Sex Education which is due to come into force in September 2020. This was 
perhaps also in response to the significant concerns expressed by headteachers in Birmingham following the 
heated debate the proposals have generated in some communities.  
 
These include: 

 Will my child’s school have to consult me before teaching these subjects?  
Short answer: Yes. Although what is taught ultimately will be decided by the school. 

 

 Will my child be taught sex education at primary school?  
Short answer: It will not be compulsory, but down to individual schools to decide what is taught.  

 

 Do I have a right to withdraw my child from Relationships and Sex Education?  
Parents do not have the right to withdraw their children from relationships education but do have the 
right to withdraw pupils from sex education at both primary and secondary schools. 

 

 Will these subjects promote LGBT relationships?  
No, the subjects do not promote anything, they educate. They are designed to foster respect and should 
include age-appropriate teaching about different types of relationships in the context of the law.  

 
The DfE says that it will ensure teachers are properly trained to deliver these subjects and that they encourage 
schools to start teaching the subjects from September 2019.  
 
Link to full FAQs: DfE FAQs on new RSE guidance 
  
https://www.gov.uk/government/news/relationships-education-relationships-and-sex-education-rse-and-
health-education-faqs 
 
NSPCC safeguarding guidance   Helping school governors keep children safe 

The NSPCC has published a blog looking at the role of school governors in keeping children safe. Suggestions for 
how governors can increase their confidence in fulfilling their safeguarding role include: make sure you have a 
thorough understanding of your school’s policies and procedures, the school environment and your 
safeguarding responsibilities; get involved in activities the school is doing to help keep children safe; and keep 
safeguarding training up to date. 

Source: Helping school governors keep children safe Date: 13 March 2019 

https://learning.nspcc.org.uk/news/2019/march/helping-school-governors-keep-children-safe/ 

General 
If you have concerns about cuts in school budgets, then visit the following link to check if your school or schools 
nearby are receiving less per pupil than previously.  
 
https://schoolcuts.org.uk  

https://www.gov.uk/government/publications/school-complaints-procedures
https://www.gov.uk/government/publications/school-complaints-procedures
https://www.gov.uk/government/news/relationships-education-relationships-and-sex-education-rse-and-health-education-faqs
https://www.gov.uk/government/news/relationships-education-relationships-and-sex-education-rse-and-health-education-faqs
https://www.gov.uk/government/news/relationships-education-relationships-and-sex-education-rse-and-health-education-faqs
http://email.nspcc.org.uk/c/14mhIWYn0nxO5RguvPNJERRxp8
https://learning.nspcc.org.uk/news/2019/march/helping-school-governors-keep-children-safe/
https://schoolcuts.org.uk/
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